RESOLUTION No. 2005-169-346

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MIAMI

GARDENS, FLORIDA, AUTHORIZING THE CITY MANAGER TO

NEGOTIATE AND EXECUTE AN AGREEMENT WITH TYLER

TECHNOLOGIES, INC., EDEN DIVISION, FOR THE PURCHASE AND

IMPLEMENTATION OF A FULLY INTEGRATED CITY-WIDE SOFTWARE

SYSTEM, IN AN AMOUNT NOT TO EXCEED $650,000 00 DOLLARS, BY

PIGGYBACKING ON THAT CERTAIN CITY OF FORT MYERS REQUEST

FOR PROPOSALS NO R6006-03 AND THE RESULTING CONTRACT:

PROVIDING FOR THE ADOPTION OF REPRESENTATIONS:

PROVIDING AN EFFECTIVE DATE.

WHEREAS, the City’s current software programs can no longer handle the City's
growth and departmental requirements, and is not integrated, and

WHEREAS, the City Council previously approved a 7 5 Million Dollar Capital
Improvement Bond, and

WHEREAS, $650,000.00 of the bond money was earmarked for the installation
of an integrated City-wide software system, and

WHEREAS, the Procurement Department requested software companies who
offer complete governmental integrated software programs to provide brochures and
information regarding the different systems, and

WHEREAS, staff reviewed information from various providers, and requested
demonstrations from some of the providers, and

WHEREAS, after the demonstrations, staff concurred that Tyler Technologies,
Inc, Eden Division (*Eden”) offered the most complete, fully integrated City wide
software system which will meet all of the City's cumrent and future software
requirements, and

WHEREAS, members of City staff visited municipal entities that are using Eden

systems, to observe the system in a live environment, and
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WHEREAS, the Cities of Ft. Myers, Miami Beach, and Bradenton, each prepared
Requests for Proposals for fully integrated city-wide software systems, and

WHEREAS, City staff reviewed the City of Ft. Myers’ and City of Miami Beach's
RFP and resulting contracts, and found the City of Ft Myers' contract to be the most
advantageous for the City of Miami Gardens, and

WHEREAS, the City of Ft. Myers’ RFP and Contract, awarded in 2004, allows
other governmental entities to use the contract, with vendor's approval, and

WHEREAS, Eden has agreed to allow the City of Miami Gardens to use the City
of Ft Myers’ contract, and

WHEREAS, City staff recommends that the City piggyback on Fort Myers RFP
No. R6006-03, and the resulting Contract, for the purchase of a fully integrated City-wide
software system, and

WHEREAS, the City's allocated budget amount of $650,000 will be adequate in

procuring all of the City’s current software and hardware requirements, and

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF MIAMI GARDENS, FLORIDA, AS FOLLOWS:

Section 1. ADOPTION OF REPRESENTATIONS: The foregoing Whereas
paragraphs are hereby ratified and confirmed as being true, and the same are hereby
made a specific part of this Resolution.

Section 2. AUTHORIZATION:  The City Manager is hereby authorized
negotiate and contract with Tyler Technologies, Inc, Eden Division, for a fully integrated
City-wide software system, in an amount not to exceed $650,000 .00, by piggybacking on
that certain Fort Myers RFP No. R6006-03 and the resulting Contract.

Section 3, EFFECTIVE DATE: This Resolution shall take effect immediately
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upon its final passage.
PASSED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF MIAMI
GARDENS AT ITS REGULAR MEETING HELD ON DECEMBER 14, 2005

o

Lt

HIRLEY BBSEN MAYOR

ATTEST:

N/ A

RONETTA TAYLOR, GWC, CITY CLERK

Prepared by SONJA KNIGHTON DICKENS, ESQ
City Attorney

SPONSORED BY: DANNY O. CREW, CITY MANAGER

MOVED BY: Mayor Gibson
SECONDED BY: Councilman Harvard

VOTE: 5.2

Mayor Shirley Gibson __(Yes) _x_(No)
Vice Mayor Oscar Braynon, |l X__(Yesy __ (No)
Councilman Melvin L. Bratton X _{Yes) __ (No)
Councilman Aaron Campbell X {Yes) __ (No)
Councilman Ulysses Harvard X _(Yes) __ (No)
Councilwoman Sharon Pritchett _ (Yes) _x_(No)
Councilwoman Barbara Watson X__(Yes) ___(No)
SKD/bfc
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