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ty of Miami Gardens, Florida

Vision Statement

The vision of the City of Miami Gardens, Florida, is to
enhance the quality of life through the efficient and
professional delivery of public services. We are committed
to fostering civic pride, participation and responsible
development for the community.

Mission Statement

The City will deliver superior services designed to enhance
public safety and quality of life while exercising good
stewardship through open government and active civic
business and resident involvement.

Miami Gardens is and will be a vibrant and diverse City with
a strong sense of community ownership, civic pride,
abundant employment opportunities and cultural and
leisure activities for its residents. We will provide
continued economic viability through well planned,
responsible and sustainable growth and redevelopment.
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CITY MANAGER’S
BUDGET MESSAGE FOR FY 2016

Dear Mayor and City Council:

Presented herein is the City of Miami Garden’s FY 2016 annual budget. In FY 2015, the
County Property Appraiser, for the first time since FY 2009, reported an increase in the
City’s taxable value. FY 2015 offered a glimmer of hope, suggesting a departure from the
previous difficulties faced by municipalities across the Country. Our FY 2015 end-of-
year projection estimates a surplus of approximately $484,000. A portion of the
surplus ($240,000) is re-appropriated in the FY 2016 budget. This budget reflects
additional positive growth of 4.1% over the FY 2015 taxable value. This budget proposes
the same millage rate as last year, 6.9363 mills. This rate will generate additional revenue
of $931,352 from ad valorem taxes compared to FY 2015. Included are increased
projections from State Revenue Sharing ($377,189) and increased projections from sales
tax revenue ($518,655).

Although we are pleased with the direction of the City’s tax base and with the positive
signs from other revenue sources, we will maintain our conservative approach to
operations. We will continue to assure proposed spending is consistent with the public
purpose and consistent with upholding our vision and mission statements presented
earlier.

Economic Development — Building a Community

Public investment by federal, state, and local government builds a community’s capital
stock by devoting resources to its basic physical infrastructure. The investment is
typically in roads, water and sewer lines, sidewalks and public park amenities.
Economic development is driven by public investment and will lead to higher
productivity and higher living standards. Last year, you approved a comprehensive
Bond Implementation Plan. The Plan represents a $60 million investment by the City
and its residents into its future. Investments in public capital have many benefits and
cannot be measured simply in dollars and cents. Providing safer streets, improved
recreational opportunities for children, exposure to careers in emerging fields and
delivering healthy exercise alternatives for the elderly are benefits and amenities we are
committed to providing.

Public services and infrastructure contribute to the City’s quality of life and influences
business growth and location. Businesses as well as workers will use public amenities
and benefit from improved infrastructure. Public investment in education, recreation
and infrastructure is positively related to local business activity and growth. While our
residents have invested in themselves, we've focused on two (2) major economic
development strategies to complement their investment; 1) business recruitment and 2)
business creation, retention, improvement and expansion. Over the next three to five




(3-5) years, the City of Miami Gardens estimates the infusion of approximately $700
million of private sector capital investment through commercial development.

The City’s largest taxpayer, Sun Life Stadium, home to the Miami Dolphins and the
University of Miami Hurricanes is undergoing substantial renovation. While the
demolition related to this renovation impacted our tax base negatively (overall $40
million decrease in value due to demolition), the long-term effects will be realized after
completion. Stadium officials will be poised to compete for future Super Bowls, College
Football National Championship games, international soccer events, world class
concerts and many other events to boost the local economy.

GENERAL FUND

Last year we announced the opening of a brand new 71,000 sq. ft. building. Today we
call it “home”. This year, we will open the doors to a new Police Headquarters,
establishing an unprecedented public safety presence in the middle of our City’s
downtown. A key priority to our residents is the challenge of dealing with crime. Our
City has a crime rate lower than Fort Lauderdale, Orlando, Aventura and Miami Shores.

Table #1: Crime Rate

Ordered by Crime Rate per 1,000

Medley 9.00% 291.04 A
Miami Beach -4.00% 112.69
Opa Locka -17.10% 92.87 =
Orlando -1.80% 73.76 %
Lake Worth -7.00% 65.92 ©
Pembroke Park -14.90% 65.6 -
St Petersburg 3.80% 64.66 E
Fort Lauderdale -8.30% 59.91 s
Riviera Beach -12.80% 57.93 g
Homestead -11.70% 57.44 -|E
Wilton Manors -1.80% 56.25 =
Aventura -2.90% 55.15 ®
North Miami 0.50% 54.64 <
Miami Shores 10.30% 54.54 £
West Paim Beach -0.20% 53.88 s}
South Miami -26.30% 53.22 ]
Lauderdale Lakes -14.70% 52.39 'go
Pompano Beach -9.90% 51.95 T
Delray Beach -13.20% 50.48 \L
Hollywood -2.40% 49.31
Miami Gardens -6.40% 48.63
Oakland Park -17.90% 47.07
All Miami Dade County Avg -4.40% 47.04
Hallandale -17.30% 46.14
North Miami Beach -2.20% 46.06
Dania Beach -15.20% 44.28




Many factors are responsible for our continued decrease in crime. Proactive policing,
educating our citizenry and providing opportunities to interact with police in a positive
manner are all contributing factors to the overall decrease in crime. Pride in your
community and concern for your surroundings also contributes to decreases in crime.
This budget shifts Code Enforcement, a very key component in neighborhood
enhancement and safety efforts, to the Police Department. Operationally, this move will
allow our code enforcement officers to work with sworn police officers more effectively.
Crime is a top priority of this Administration and is addressed in this budget as our top
funded municipal priority at over 50% of total General Fund expenditures.

The City Hall complex and Police Headquarters will increase maintenance costs and
insurance premiums in the General Fund by $290,880. The City will incur additional
debt payments totaling $799,811. These estimates are included in this proposed
budget.

Pension rates for entities in the Florida Retirement System increased as of July 1, 2015.
The largest impact is on members of the legislature whose status has changed and
members of the general employee class. Additional pension costs total $455,000. This
budget does not include the purchase of any new vehicles, as such; we’ve maintained
level funding for vehicle maintenance and repairs. Increases are estimated for
premiums on health insurance and property and casualty insurance at an overall rate
of about 4%. Brokers have been hired to work on the City’s behalf and if necessary,
updates will be made during the first or second budget hearing for insurance estimates.

Cost of Living Allowances (COLA) are not included in this proposed budget. Research was
completed to determine if an across the board pay increase would fit into the City’s budget.
The increase would have added nearly $400,000 to the expenditure budget. It is the
Administration’s intention to carefully review our financial position this year to examine the
possibility of reinstituting COLA increases in the future. The following personnel
adjustments will be made:

Table #2: FY 2016 Personnel Adjustments

Position (Reduction)/Addition

1 Additional Code Enforcement Officer $56,203
11 Police Officers under the Community Oriented 854 656
Policing (COPS) Grant round IV ’

Assistant Development Services Director 116,390
City Engineer -116,390
Tree Specialist 75,118

TOTAL ADDITIONAL PERSONNEL COST $985,977

Major Revenues

In building a budget, we usually look at revenues first. Administration is aware of the
following for FY 2016 revenue:




Ad Valorem or Property Tax: Ad valorem or property taxes are taxes levied
against the taxable value of real and certain personal property. In Miami-Dade
County, each municipality sets a tax rate based on its needs and levies this as
a dollar cost per $1,000 of taxable valuation. We propose a flat tax rate in this
budget of 6.9363 mills. The City’s final taxable value provided by the Property
Appraiser’s Office in July 2015 was $3.586 billion; this reflected an increase of
4.1% from FY 2015 taxable value. Using the new July 1 taxable value, our roll
back millage rate is 6.3235 mills which would generate $2,087,763 less in
taxes. This budget is balanced at the current millage rate of 6.9363.

State Revenue Sharing: Created by the State of Florida to ensure revenue
parity among local governments statewide, State Revenue Sharing is comprised
of various State-collected revenues including a portion of the State’s sales and
gas taxes. As of July 1, 2015, the City received the State’s projection for State
Revenue Sharing and Half Cent Sales Tax. The projection for FY 2016 for all
three revenues is $14.14 million, an increase of $203,732

Utility Franchise Fees: Franchise fees are locally levied taxes designed to
compensate the municipality for allowing private utility businesses to use the City’s
rights-of-way to conduct their business. The Utility Franchise Fee is economy-
based revenue. As an area’s growth increases, so does the revenue. They are also
affected by weather, especially electric and water. Last year, the major reason for
the general fund shortfall was due to the reduction of Florida Power and Light (FPL)
franchise fees. Prior to last year, this revenue source was consistently budgeted at
approximately $4.3 million. Due to the reduction from FPL, our FY 2016 projection
is $3.3 million. We have generally been unable to accurately anticipate electric
franchise fees since we do not receive the information from Miami-Dade County
until the end of August. The County has committed to providing information in a
timelier manner. Natural gas franchise fees are collected by Miami-Dade County
on our behalf and remitted back to the City.

Utility Taxes: Utility taxes are paid by the utility customer as a percentage of
their bill for using the various utilities services — water, sewer, electric and
communications. These taxes are collected by other local governments and
remitted to the City. The portion remitted to the City by the Miami-Dade Water
and-Sewer Department is net after the City’s portion of a past General Obligation
Bond payment is deducted (Quality Neighborhood Improvement Program Bond).
The Cities of North Miami Beach and Opa Locka are the other utility providers in
Miami Gardens. The budget for FY 2016 is $7.51 million.

Half-Cent Sales Tax: The Half-Cent Sales Tax is levied as a percentage of the
retail sales price on all goods and many services purchased in the private
sector. For Miami-Dade County, the tax rate is 7%. This tax is collected by the
State of Florida and allocated to cities and counties by statutory formula. The
distribution is based largely on population rather than point-of-sale. The City
of Miami Gardens expects to receive $8,532,881 from this source in FY 2016.
This is $923,979 more than FY 2015.
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Other Local Revenues:

Locally derived revenues form a major component of
our City budget. These revenues include business tax licenses, alarm and
landlord permits, certificates of use, parks and recreation fees, interest
earnings, other operational revenues, and fines and forfeitures. Some of these

revenues are collected by the County, while others are directly collected by the
City.

Many local revenues are population sensitive and we believe they will remain
fairly steady for the coming year. The total of other local revenue is estimated
at $14,538,769 or an increase of 3.4% over the FY 2015 budget. The increase
is attributed to revenues derived from off-duty police services, false alarm fines
and Jazz in the Gardens.

The above represents 98.2% of total General Fund Revenues. The remaining
1.8% of revenues includes items such as internal service charges, and
miscellaneous State and County-shared revenues.

Chart #1 below, depicts the breakdown of the various revenue types as a percentage of
total General Fund revenues by general revenue type.

Chart #1: General Fund Revenues for FY

2016
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Expenditures

The other side of constructing a budget is expenditures. Usually, the largest of these
are employee-related costs such as salaries and benefits expenses. The City has not
budgeted a COLA in the FY 2016 budget. The Florida Retirement System’s
implementation of a mandatory 3% retirement contribution continues. This budget
provides partial funding for an additional eleven (11) police officers from the new
Community Oriented Policing Grant the City was awarded.

Chart #2: General Fund Expenditures for FY 2016
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Transfers

Transfers represent internal transactions between budget Funds. Transfers may appear as
revenues or expenditures, depending on whether a Fund is making or receiving a transfer.
One of the largest of these transfers is the General Fund administrative charge to non-
General Fund activities. This charge is based on actual past usage of General Fund assets
(personnel, finance, legal, management and legislative support, purchasing, fleet and
information technology, etc.) and is charged to the Transportation Fund, Development
Services Fund, the Capital Improvements Fund and the Stormwater Fund. The Debt
Service Fund also accepts transfers for bond payments based on actual debt service
attributable to each fund’s usage of bond proceeds.

TRANSPORTATION FUND

The Transportation Fund is primarily funded by revenue from the Citizens' Independent
Transportation Trust (Transportation Trust or C.I.T.T.). The Transportation Trust is the 15-
member body created to oversee the People's Transportation Plan funded with the half-
penny sales surtax. As a result of a settlement with the Citizens Independent
Transportation Trust (C.I.T.T.) in FY 2012, the City established three (3) separate
C.I.T.T. budget divisions: 1) For deposit of the settlement monies. These funds have
fewer restrictions than routine allocations the City receives annually, thus they need to
be accounted for and used separately. These funds must be for transportation uses; 2)
The City established an operating Division for the regular C.I.T.T. funds in October
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2012. Same restrictions on their use as applicable to other Miami-Dade County Cities;
3) C.I.LT.T. transit-restricted funds. These must be used to further transit within the
City or the funds must be returned to the County. We are proud to announce the
launching of an in-City circulator to help transport people to major City destinations
without having to transfer to County transit two or three times.

Revenues

The Transportation Fund has four (4) principal sources of operating revenue. Two (2) of
these are local gas taxes enacted by the County and State and shared with the
municipalities. The First Local Option Gas Tax is a 6-cent per gallon levy by the County
Commission and is expected to bring the City $1,560,000 in revenue for FY 2016,
nearly the same as the FY 2015 budget. This estimate is provided by the State. The
Second Local Option Gas Tax is also estimated by the State. This 3-cent per gallon tax
allocation to the City is expected to be $600,000 for FY 2016.

The third major revenue source in the Transportation Fund is State Revenue Sharing.
State Statutes require 26% of all City allocated State Revenue Sharing be used for
transportation expenses. The other 74% is revenue to the General Fund. State
Revenue Sharing for transportation purposes is estimated by the State at $911,880 for
FY 2016.

The fourth major revenue is the County’s Transportation Surtax which the City will be

receiving on a monthly basis in FY 2016. It is estimated to be approximately $3.6
million a year.

Chart #3: Transportation Fund Revenues by Percentage
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Expenditures

Because almost all of the activities of the Public Works Department concern roads and
rights-of-way, the entire operation of the Public Works Department is budgeted within
the Transportation Fund. The only public works-type activity not funded in the
Transportation Fund is the City’s stormwater activities. These employees are housed in
Public Works and work under the supervision of Public Works but are funded from the
City’s Stormwater Utility Fund.

The Keep Miami Gardens Beautiful (KMGB) program
continues to operate at the same level as FY 2015.
KMGB has had an extremely successful year working
with community groups to enhance the looks of many
neighborhoods. @ KMGB has been very aggressive in
seeking sponsors and grants to maintain and enhance
their program success. The Division works extensively
with local schools for its Earth Day and other
environmental programs. In FY 2015, the KMGB
program worked with local community organizations to plant over one hundred (100)
trees throughout the community.

Chart #4: Transportation Fund Expenditures by Division
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DEVELOPMENT SERVICES FUND

The City’s Development Services Fund was created to account for those activities
principally designed to serve the City’s development community. The Fund in past years
consisted of the two (2) operating Divisions: The Planning and Zoning Services Division and
the Building Services Division within the Department of Building and Code Compliance. In
FY 2015, the Planning and Zoning Services Division was transferred to the General Fund in
accordance with Florida Statute.
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The Building Services Division of the Department of Building and Code Compliance is
responsible for administering the State of Florida Building Code. Its activities include
development plan review, building inspections during construction and unsafe
structures enforcement.

Revenues:

In the past, this fund has required major subsidies from the General Fund totaling
$4,448,285 from FY 2008 to FY 2010. For FY 2015, the Finance Department is projecting a
small deficit of $26,121 at year-end. With some of the transition of owners of some of the
commercial area, and the sale of the City’s economic development properties, it is believed
permit revenues will increase in the near future. The budgeted revenues are $1,645,656
which we anticipate will breakeven for FY 2016.

Chart 5: Deficit/Surplus in the Development Services Fund
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STORMWATER UTILITY FUND

Operation of the City of Miami Gardens Stormwater Utility was assumed from Miami-
Dade County in March 2007. For FY 2016, the Department has thirteen (13)
employees.

The City’s Stormwater fee is currently $4 per
month for each Equivalent Residential Unit
(ERU), or approximately 1,500 square feet of
impervious surface. This fee has not
increased in twenty-four (24) years.
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Revenues

One-hundred (100%) percent of the operating revenue for the Stormwater Utility comes
from the Stormwater Utility Fee. In FY 2013, staff proposed to the City Council to utilize
the “uniform method of collection” which allowed the fee to be billed under the ad valorem
tax bill as an assessment instead of through utility billing. This method will provide better
accountability of billing which will include vacant properties without utility services, as well
as, the collection of any delinquent amount collected through tax sales. There are
approximately 77,000 ERUs in Miami Gardens and a projection of $3.56 million in
revenues is anticipated.

Expenditures

Expenditures in the Stormwater Utility involve operations and projects. For FY 2016 these
include neighborhood drainage improvements throughout the City. It includes canal
cleaning, swale preservation, street cleaning and storm drain cleaning.

SPECIAL REVENUE FUND

The Special Revenue Fund was established in FY-06 to assist in the accounting
for and tracking of certain revenues coming to the City with restricted uses.
These include parks and police impact fees.

CAPITAL PROJECTS FUND

The City has been very successful in securing outside financial commitments for
its future capital projects. Most capital-related grants are accounted for in this
fund. The FY 2016 budget includes a transfer of $5,905,368 from the General
Fund to the CIP Fund.

Revenues

Revenues in the Capital Improvements Fund generally consist of four types: grants,
bonds, transfers from operating departments and interest earnings. Any unspent
bond proceeds of the $60 million General Obligation Bond for improvements of
Parks and Recreation facilities and the purchase of crime prevention equipment
from FY 2015 will automatically be carried forward to FY 2016.

Expenditures

There are three (3) employees budgeted in this fund. Two (2) project managers and
one (1) administrative position. Many of the capital projects are multi-year
projects. The funds for previous scheduled projects are carried over to the
subsequent year’s budget until used or released.

17




COMMUNITY DEVELOPMENT BLOCK GRANT FUND

The City is designated an Entitlement City for the purposes of receiving Community
Development Block Grant (CDBG) funds from the United States Department of Housing
and Urban Development (USHUD). The City was notified our allocation for FY2016 will
be $1,000,644. This is a slight increase from FY2015.

In our Neighborhood Stabilization Program (NSP), we continue work on the foreclosed
homes purchased in FY2010 and FY2011l. Under this program, the homes are being
renovated and sold to income eligible first-time homebuyers. Additionally, we have
allocated a portion of this funding to a future multi-family housing and commercial
development located on the corner of NW 207 Street and NW 27 Avenue, known as the
Commons, which will begin construction in FY 2016.

Projects and programs in the CDBG Fund are based on the priorities established by City
Council in the Annual Action Plan as approved by USHUD.

Before & Ater of Propenty Inprovement

DEBT SERVICE FUND

In FY 2009, the City established a consolidated Debt Service Fund from which all
bonded debt and capital lease payments are made. Individual operating funds
transfer their proportionate share of such debt through the budgetary process.
This fund provides the public with a quick view of the City’s outstanding debt
obligations in any particular year.

As your City Manager, it is my belief we are well on our way to fulfilling the
promises we have committed to our residents. As we move the City forward
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together, we understand there will always be challenges. Our job is to move past
those challenges and provide services to our children, families and seniors in
the most effective way we can. It will be our energy, passion and commitment in
making our residents proud of the City where they live, work and play. The FY
2016 budget provides what is believed to be the essential level of City operations
necessary to responsibly carry out the duties of addressing our fiscal and fiduciary
responsibilities. The budget continues to provide the foundation for the vision our
residents had when they incorporated. It is believed we will be able to operate
effectively for the coming year.

I want to thank the Mayor and City Council for your continuing support regarding
the initiatives of the City Administration.

Certainly, it is our hope through positive change we are able to effectuate an
improved organization regarding services for the residents of the City of Miami
Gardens.

It is encouraging having an opportunity to serve this City called Miami Gardens. It
is an honor to be a part of the Miami Gardens team and I want to thank the Mayor
and City Council for the opportunity to serve you and the proud residents and
business owners of the City. It is a privilege to work day in and day out with staff
members willing to take the extra step ensuring essential services are being
provided throughout the City on a daily basis — I truly appreciate each and every
employee’s efforts.

Finally, I applaud Assistant City Managers Craig Clay, Vernita Nelson and Finance
Director Patricia Varney for their input and assistance in preparation of this
Budget.

The City of Miami Gardens is truly moving forward in a positive direction.

Respectfully Submitted,

f V{4 /,wn’
| 74 v

Cameron D. Benson
City Manager
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Users Guide to the FY 15-16

Proposed Budget Document

The Budget

The budget is the spending plan for all financial resources available to the City. Through
these resources, services are provided that attempt to meet the needs and desires of Miami
Gardens’ residents. The City Council and City staff respond to the community’s needs in
large part through the budget. It balances not only revenues and costs, but also actualizes
community priorities and desires. The proposed budget document is divided into sections
as outlined below. Each section provides the reader with important information on the City
and its spending priorities. A glossary is provided at the end of the document so that
readers can easily find the definition of unusual or unfamiliar words and acronyms.

Table of Contents and Users Guide to the Budget

This introductory section is designed to familiarize the reader with the City of Miami
Gardens and the budget process itself. Governmental budgeting can be a confusing maze
of actions, deadlines and legal requirements. This section provides the reader with an
overview of the process and summaries of the critical policy issues that drive the budget.
Bookmark is set up accordingly to the “Table of Contents” listed on page 7. Hyperlink is
established for the Budget Summaries Schedules on page 68, Budget Related Charts
and Graphs on page 183, and Statistical Section on page 272.

City Manager’s Budget Message

The Charter of the City of Miami Gardens charges the City Manager with the preparation
of the City’s annual budget. The Manager’s budget message contains a summary of the
upcoming budget and the issues and challenges faced in its development. It also presents
an overview of the budget format and a detailed explanation of property taxes as they apply
to Miami Gardens.

Fund and Departmental Detail

This section comprises the heart of the proposed budget. Divided by fund, each section
presents a detailed summary of expected revenues and expenditures by department and
operating division, including historical information about each revenue source and
proposed expenditure line item for personnel, operating and capital expenditure line items.
At the end of each Fund detail, there is a Fund summary. The historical data provides the
reader with a good view of trends and assists in developing meaningful projections.
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In addition to the financial data, the section provides a brief narrative description of the
duties and responsibilities of each department and Fund, a listing of major
accomplishments for the preceding year, and goals for the coming year. Also provided is a
staffing history for the department and an organizational chart. Finally, a millage
equivalent has been calculated for each department in order to give the reader a different
perspective on the cost of running the various operations.

Appendices

1. FY 2015-2016 Revenue Manual

The City’s revenue manual provides all the information one needs to understand the
various sources of revenue the City receives. Every revenue source is detailed
including the legal basis, general definition, payment schedules, and a graphic
history of the revenue.

2. Glossary

Municipal finance and budgeting is at best, a bewildering process of terms,
acronyms and processes. Even seasoned staff often finds it difficult to keep up with
the latest terms and definitions. It is almost impossible for the lay reader of a
municipal budget to fully understand all of the jargon. A Glossary is presented as a
helpful guide for residents and others who are not familiar with government
terminology.

3. Form 420, Tax Rate Resolution and Budget Ordinance

This appendix consists of the principal approval documents used to establish the
annual budget. The Form DR-420 is the required form to set the City’s millage. It
is sent to the County Tax Collector immediately after the adoption of the final tax
resolution. The tax rate resolution is the document that actually establishes the tax
rate for the coming year. It must be read and approved at two separate public
hearings prior to adoption. The budget ordinance is the formal approval of the
actual FY 2015-2016 operating and capital budget. This ordinance also must be
approved at two separate public hearings prior to adoption. The ordinance adopts
the actual appropriations for each fund and establishes the rules for budget
administration.
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City Overview

The City of Miami Gardens, Florida, was incorporated on May 13, 2003, as the 33"
municipality in Miami-Dade County, and at a population of 109,200, is the county’s third
largest city after the cities of Miami and Hialeah. Located in North Central Miami-Dade
County, it stretches from 1-95 and NE 2™ Avenue on the East, to NW 47" and NW57
Avenue on the West, and from the Broward County line on the North, to NW 151% Street
on the South. The City comprises approximately 20 square miles.

Miami Gardens is a solid, working and middle class community of unique diversity. It is
the largest predominately African-American municipality in the State of Florida, and boasts
many Caribbean residents. It is the home to
the Miami Dolphins at Sun Life Stadium
and to Calder Casino and Race Track. It
has vibrant commercial corridors along the
Palmetto Expressway serving as a central
shopping district for the furniture trade,
and along North U.S. 441 serving the
automobile trade.

The City is blessed with a central location
being midway between the cities of Fort
Lauderdale and Miami, and is traversed by
1-95, the Palmetto Expressway (SR 826),
and the Florida Turnpike. It has rail
access through the Florida East Coast
Railway and the South Florida Tri-rail
system. There are three high schools and
two universities within the City.

The arch at the entrance to the Sunshine International Business H : : s L
Park was built in 1964 and is 110’ high. The City chose this The Clty prOVldES various mun|C|paI

highly identifiable landmark to be part of its official logo. services to its residents including police,

code enforcement, planning and zoning

services, building services, public works, stormwater utility, community development,

parks and recreation, and school crossing guards. Fire rescue services, sanitation and
library services are provided by Miami-Dade County.

22




i, “loridy

—— bt

Quick City Facts & Photos

Number of Residents 108,160
African-American 76.3%
Hispanic 22%
Other 4.6%

Number of Schools
Elementary 18
Middle 4
High School 3

2

Colleges/Universities
Number of budgeted City Employees

Total F.T.E. regular positions 545
Police (does not include School Crossing
Guards),
Number of budgeted positions 285
Vehicular patrol units 128
Public Works
Miles of Streets 350
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Miles of Canal 10
Parks and Recreation:

Number of parks 18
Playgrounds in City parks 11
Number of City Pools 5
Tennis courts 7
Basketball Courts 17
Special Recreation Facilities 3

Miami Gardens Community Center
Sun Life Stadium
Calder Casino and Race Track
Libraries (County):
North Dade Regional 1

Lou Rawls Performing Art Center
Florida Memorial University

Calder Casino and Race Track Sun Life Stadium

Structure of the

Government Body

The City of Miami Gardens, Florida, operates under a Mayor-Council-Manager form of
government. Elected officials include the mayor and six council members. There are four
single-member, resident districts from which four council members are chosen, with the
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remaining two council members being elected at-large by citywide vote. The mayor is also
elected at-large. The citywide organizational chart, shown on page 27 of this book, displays
the relationships between the various organizational units of the City government.

The Mayor nominates and the City Council appoints three staff members — The City
Manager, the City Clerk, and the City Attorney. All other departments and employees
report to the City Manager. As shown in the organizational chart, there are two Assistant
City Managers who are responsible for overseeing the various departments.

Population Projections

The future population of Miami Gardens was estimated using the shift-share approach and
mathematical extrapolation method.

e This methodology utilizes statistical evaluation and analyzes the appropriateness of
each extrapolation into the future, from a mathematical measure. It also looks at the
extent to which a given extrapolation technique corresponds to the historic and
estimated population perspective.

e The extrapolation technique assumes that Miami Garden’s future population
estimates would remain constant based on the growth rates at the 2000 Census

level.
Population Estimates & Projections - Miami Gardens
Per U.S. Census Data (2000- 2030)
Year Miami Gardens Miami Gardens Miami Gardens
Population Estimated Growth Rate Actual Growth Rate

2000 100,809

2004 105,414 4.57% 4.57%
2006 107,567 1.14% 2.05%
2007 109,200 1.50% 1.52%
2008 111,171 1.11% 1.81%
2013 107,147 -1.78% -3.62%
2015 108,160 4.00% .90%
2020 115,858 4.00%

2025 119,333 3.00%

2030 122,913 3.00%
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Aerial Map of Miami Gardens
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Assistant City Manager :l
Department Head :l

Mayor and City

Council
Office of the Office of the Office of the
City Clerk City Manager City Attorney
Police Department Development
Services
. . Assistant to . .
Assistant City ) Assistant City
City Manager
Manager Manager
Information Human Finance
Technology Resources Capital Department
Department Department Improvements
Public Works Community Parks &
Department/ Purchasing Development Recreation
City Hall Department Department
Maintnance/
Fleet

* Fire Department is operated by Miami-Dade County not by individual municipality
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Summary of

Authorized Positions

History of FY 04 FY 05 FY 06 FY 07 FY 08 FY 09 FY 10 FY 11 FY 12 FY 13 FY 14 FY 15 FY 16
Poositions by Fund/Dept FTE FTE FTE FTE FTE FTE FTE FTE FTE FTE FTE FTE FTE
GENERAL FUND
Legislative 1 1.5 2 2 2 2 3 0 0 0 0 0 0
City Manager 5 5 5 8 9 9 10 9 7.5 7.7 7.2 7.7 11 (€8]
City Clerk 1 2 2 2 4 4 4 7 7 7 8.5 9 9
City Attorney 0 0 0 0 0 0 3 3 3 3 3 3 3
Human Resources 2 3 3 7 8 9 9 9 8 8 9 9 8 (2)
Finance 0 2 4 7 7 7 7 7 6.5 7 7 7 7
Planning & Zoning 0 7 8 8 8 7 6 6 5 5 3 1 1
City Hall Maintenance 0 0 0 0 0 0 0 0 0 0 2 3 3
Code Enforcement 0 15 18 24 24 24 27 24 23 22.5 21.5 21.5 22.5 3)
Law Enforcement 37 39.5 42 2135 242.5 283.5 301 292 289.5 288.3 298.3 294.3 304.8 4)
Parks & Recreation 0 20 119.5 110.5 104.5 106 119.5 105.5 96.2 96.05 93.4 88.42 85.62 5)
Purchasing 0 2 2 2 3 4 4 4 4 4 4 4 4
Information Services 0 1 2 35 7 9 11 11 12 12 12 11 11
Fleet 0 0 1 2 2 2 3 3 3 3 3 3 3
General Fund 46 98 208.5 389.5 421 466.5 507.5 480.5 464.7 463.55 471.9 461.92  472.92
TRANSPORTATION FUND
Administrative Division 0 3 3 3 5 4 4 4 3 43 4.3 33 3
KMGB Program Division 1 1.5 1.5 2 2 2 2 2 2 2 2 2 2
Streets Division 0 12 21 23 25 25 25 25 27 27 25 25 25.75
CITT - Capital 0 0 0 0 0 0 0 0 0 0 0 23 23
CITT - Transit 0 0 0 0 0 0 0 0 0 0 2 3 3
Transportation Fund 1 16.5 25.5 28 32 31 31 31 32 33.3 33.3 35.6 36.05
DEVELOPMENT SVCS. FUND
Building Division 7 10.5 24 32 27.5 19 18 16.5 16.5 15.5 15.5 15.1
Development Services Fund 7 10.5 24 32 27.5 19 18 16.5 16.5 15.5 15.5 15.1
CDBG Fund
CDBG Department 4 4 4 8 8 8 6.5 5 5 5
CDBG Fund 4 4 4 8 8 8 6.5 5 5 5
CAPITAL PROJECTS FUND
CIP Operating Division 2 3 3 4 4 5 5 5 3 3
Capital Projects Fund 2 3 3 4 4 5 5 5 3 3
STORMWATER FUND
Stormwater Utility Division 4 12 12 12 12 14 14 14.5 12.7 12.65
Stormwater Fund 4 12 12 12 12 14 14 14.5 12.7 12.65
TOTAL CITY POSITIONS [ 47 | 1215 | 2445 | 4515 | s04 | 544 | ss15 | 5535 | 5402 [ 53885 | 5452 [ 53372 [ 54472
Notes:

(1) Two additional staff for Events & Media Division and Special Project Administrator under
the City Manager’s Office. The Organizational Development & Training Specialist to be
transferred from Human Resources Department.

(2) Organization Development Training Specialist to be transfer to the City Manager’s Office.

(3) Additional Code Compliance Officer

(4) 11 additional Police Officers for COPS IV

(5) Restructure of Department eliminating part-time positions to provide funding for full time
positions to provide efficiency.
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Miami Gardens’

2016 Budget Process

Budget Process and Calendar

A large portion of the budget process in Florida is statutorily driven as outlined in the
timetable below. The formal budget policy can be found on page 61 of the Financial
Policies. Immediately following this timetable is the specific budget calendar for the City
of Miami Gardens. Utilizing this timetable, the City Manager and his staff prepare a
tentative budget for consideration by the Mayor and City Council.

The Planning Phase

In October of each fiscal year, plans are set forth for next year’s budget process by the City
Manager; however, the actual budget formulation process generally begins in late February.
Prior to budget formulation, the City Manager and finance staff review the GFOA
comments from the prior year’s budget and begin developing the data necessary to address
those comments and suggestions.

The Preparation Phase

In March, the budget preparation phase involves staff preparing updates to the City’s
anticipated revenues and major equipment needs. This involves developing accurate
projections of traditional revenues and estimating any new revenues expected in the
subsequent year. Also during this phase, staff develops expenditure profiles for each City
department and operation.

The Review Phase

This phase involves the City Manager and the various department heads reviewing the
submittals from their respective departments. Changes and updates were made to the
proposed revenue and spending levels based on overall City priorities and as a result of
these one-on-one meetings. Matching proposed service levels with the necessary personnel
and other resources was an on-going process that demanded considerable investigation and
focus on the multiple missions.

Final refinements continued until the preparation of the proposed budget was completed

and submitted to the Mayor and City Council for their consideration at the July 22"
meeting.
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The Adoption Phase

At their July 22" regular City Council meeting, a proposed balanced budget is presented to
the Council. At this meeting, the City Council must adopt a tentative millage rate for the
coming year. This is a requirement of state statutes. The adopted rate is then the maximum
millage rate that can be included in the coming year’s budget. The City Council may, at a
later budget hearing, reduce the rate if it so desires, but cannot raise it above the adopted
tentative rate.

At this July’s meeting, Council sets the tentative millage rate at 6.9363, which is the
current millage rate. State law requires that two formal public hearings be held in
September and neither can conflict with the hearing dates established by the Count(}/ School
Board or the County Commission. The dates are September 8" and September 23"

Subsequent to the July vote, the Notice of Proposed Property Taxes, otherwise known as
TRIM (Truth in Millage) notices, are prepared and mailed to taxpayers by the County
Property Appraiser. Printed on the TRIM notice is the date of the first scheduled public
hearing to adopt the tentative budget and the tentative millage rate. This meeting is set for
the evening of September 8, 2015. The purpose of the public hearing is to give the general
public an opportunity to speak for or against the proposed budget and millage rate. At the
end of the first public hearing, a date and time will be set for the final public hearing, which
is currently on September 23, 2015. An advertisement will then be prepared and placed in a
local newspaper. This ad contains summary budget information along with the tentative
millage rate and the tentative approved budget based on the first hearing. Also noted are the
time, date and location for the final hearing.

The purpose of the final public hearing is to once again give the general public an
opportunity to speak for or against the budget and proposed millage rate. At this meeting,
the City Council will adopt the final budget and millage rate. Within three days of that
adoption, the City must notify the County Property Appraiser, County Tax Collector and
the State Department of Revenue, of the adopted millage rate. Final tax invoices are mailed
to property owners by the Tax Collector at the beginning of November. The budget is
effective on October 1st of each year.
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FY 2015-2016 Budget Schedule

Wednesday - February 25
Distribution of Budget Worksheets

\ 4

March 6 - June 1
Preparation of Budget by Directors and

Staff, Review by Finance and Assistant
City Managers

«

JUNE 1 June 30
Property Appraiser provides —_— City Manager reviews budget
Preliminary taxable values.
JULY 1- JULY 13 JULY 17

Receipt of DR 420 (Property Appraiser
Certification of Taxable Value) from the

Transmittal of budget to Mayor and

City Council

County (F.S. section 200.65).

e

JULY 22, 2:00 p.m.
Budget Workshop with City Council

}

WEDNESDAY-July 22
7:00pm

Consideration of proposed budget by the Mayor and City
Council and setting of the proposed millage rate, current
rollback rate and date, time and place of the first hearing.

!

Tuesday-AUGUST 4

Section 200.65)

Last day to advise the Property Appraiser’s office of the
proposed millage rate, current year rollback rate and
date, time and place of the first budget hearing (F.S.
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FY 2015/2016 Budget Schedule (Cont’d)

!

FRIDAY-AUGUST 24
Property Appraiser to mail out the Notice of
Proposed Property Taxes (TRIM Notice)

pursuant section 200.069 FS

|

TUESDAY - SEPT 8
First public hearing and adoption of tentative budget- (TRIM Bill). Must amend
tentative budget, re-compute proposed millage rate and publicly announce the

percentage by which recomputed proposed millage exceeds the rollback rate- FINAL
APPROVAL OF THIS DATE SUBJECT TO COUNTY AND SCHOOL BOARD

HEARING DATES (F.S. Section 200.65)

FRIDAY-SEPT 18 SUNDAY - SEPT 20
First day to advertise final public hearing /\ Last day to advertise final public
of Sept. 23 (Article IV, Section 2B) hearing of Sept. 23 (F.S. Section 200.65)

N T %

WEDNESDAY-SEPT 23
Final public hearing and adoption of budget. If
budget is not adopted this date, the City must re-
advertise Public Hearing

'

MONDAY-SEPT 28
Final day to submit final tax form to County Tax

Office and State Department of Revenue

’

WEDNESDAY-DEC 23
Final day to submit budget to Government Finance
Officers Association for the Distinguished Budget

Presentation Award
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Significant Financial Policies

1. The annual operating budget of the City of Miami Gardens, Florida, shall balance the
public service needs of the community with the fiscal capabilities of the City. It is intended
to achieve those goals and objectives established by the City Council for the following
fiscal year. Service programs will represent a balance of services, but with special emphasis
on the City public safety, quality of life, and compliance with various state and federal
mandates. Services shall be provided on a most cost effective basis. A balance between
personnel and other classes of expenditures will also be achieved.

2. The City recognizes that its citizens deserve a commitment from their local government
to fiscal responsibility, and that a balanced operating budget is the cornerstone of fiscal
responsibility. Annual operating expenditures (personal services, contracts, commodities
and supplies, and capital outlay) will be fiscally balanced with revenues or income
estimates that can reasonably and normally be projected to be received during the fiscal
year. New programs or changes in policies which would require the expenditure of
additional operating funds will either be funded through reductions in existing programs of
lower priority or through adjustments to fee rates, service charges, or taxes.

3. Requests for new or changes to programs or policies will be accompanied by an analysis
of the short and long-term impact on the operational budget caused by such changed or new
program or policy. When possible, a standard format using this procedure shall be routinely
provided to the Council when requesting approval of each new or changed program or

policy.
4. New programs, services, or facilities shall be based on general citizen demand or need.

5. The City shall prepare and implement a Capital Improvement Plan Budget (CIP),
consistent with state requirements, which shall schedule the funding and construction of
projects for a five-year period. The CIP Budget shall balance the needs for improved public
facilities, as identified in the City’s comprehensive plan, within the fiscal capabilities and
limitations of the City.

6. The City shall maintain its accounting records in accordance with generally accepted
accounting principles (GAAP), applied to governmental units as promulgated by the
Governmental Accounting Standards Board (GASB) and the Financial Accounting
Standards Board (FASB).

7. The City shall provide funding for public services on a fair and equitable basis, and shall
not discriminate in providing such services on the base of race, sex, color, religion, sexual
orientation, national origin, physical handicap or other non-merit basis.

8. Budgets for all City Funds and all other City expenditures, shall be under City Council
appropriation control.

9. Inter-fund loans must be supported by a fiscally sound source of funds available for
repayment.
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10. Copies of the proposed and final budgets shall be provided at the North Dade Regional
Public Library, posted on the City’s website, and shall be available for inspection and
copying at the office of the City Clerk. Copies of the proposed budget shall be provided at
no charge at all public hearings and workshops.

Balanced Budget

1. Balanced Budget Requirement: The operating budget of the City of Miami Gardens
shall be balanced using current year revenues to finance current year expenditures. Fund
balances shall not normally be budgeted as a resource to support routine annual operating
expenses. Fund balances may be budgeted as a resource to support capital, debt, or
extraordinary major maintenance needs on a non-recurring basis, or as reserves to be
carried forward. Under ordinary economic conditions, the use of fund balance forward
should not exceed .25 mills equivalent.

2. Revenue projections will be based on an analysis of historical trends and reasonable
assumptions of future conditions.

3. Revenue estimates will be made on a reasonable, conservative basis to ensure that
estimates are realized.

4. The operating budget will be prepared based on 95% of the certified taxable value of the
property tax roll revenues.

5. The City will not use long-term debt to finance expenditures required for operations.

6. As early as practical in each annual budgeting cycle, the City Council shall give
direction to staff as to the circumstances under which an ad valorem tax millage increase
would be considered. Normally, such direction should be given in conjunction with the
setting of a tentative budget calendar.

7. Fees should be collected on all City-provided services for which specific users may be
readily identified and use may be reasonably quantified. The amount of the fee should be
based on actual costs incurred in providing the services (or facility), and shall be reviewed
at least biannually. The degree to which fees shall recover full costs shall be a policy
determination of the City Council.
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Funds and Fund Types

Government resources are allocated to and accounted for in individual funds based upon
the purpose for which they are to be spent and the means by which spending activities are
controlled. All Funds in Miami Gardens are appropriated. The various funds are grouped

within three broad categories as follows:

e Governmental Fund Types:

1. General Fund (01) - The General Fund is the general operating fund of the
City. It is used to account for all financial resources except those required to
be accounted for in another fund.

2. Special Revenue Funds (10s) — Special Revenue Funds are used to account
for the proceeds from specific revenue sources (other major capital projects)
that are legally restricted to expenditures for specified purposes. The City
currently has several special revenue funds as described immediately below.

A.

Transportation Fund (10) — The Transportation Fund is used to
account for the revenues the City receives from the State-shared
local option gas funds, and other revenues designated for
transportation purposes. It is the operating fund for the City’s Public
Works Department.

Grant Fund (12) — The Grant Fund is used to account for all
operating grants that the City receives from the State or Federal
Program for a specific purpose.

State Housing Initiative Partnership Grant (SHIP) Fund (13) —
The State Housing Initiative Partnership Grant (SHIP) Fund is used
to account for revenues and expenditures of the City’s SHIP
Program.

Community Development Block Grant (CDBG) Fund (14) — The
Community Development Block Grant Fund is used to account for
revenues and expenditures of the City’s CDBG Department. The
City is an entitlement community under the U.S. Department of
Housing and Urban Development (HUD).

Development Services Fund (15) — The Development Services
Fund is the accounting entity for the City’s Building Department.
The fund was established to capture a record of fees and expenses
oriented toward the building and development industry to ensure that
these service costs are largely recaptured by the users.
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F. Special Revenue Fund (16) — The Special Revenue Fund is used to
account for the proceeds from specific, earmarked revenues such as
impact fees and Law Enforcement Training Trust Fund.

G. Law Enforcement Trust Fund (17) — The Special Revenue Fund is
used to account for funds and property seized or confiscated by
either Federal, State, and/or local law enforcement agencies.

3. Capital Project Fund (30) — Capital Projects Funds are used to account for
financial resources to be used for the acquisition or construction of major
capital facilities (other than those financed by proprietary funds and trust
funds) or capital improvements. This fund serves as an operating fund for
the construction of various projects and will receive grants and other
project-oriented revenues.

4. Debt Service Funds (21) - Debt Service Funds account for the
accumulation of resources for, and the payment of, principal, interest, and
related costs on general long term debt (other than those payable from the
operations of enterprise funds). The City currently has one Debt Service
Fund.

e Proprietary Fund Types:

1. Enterprise Funds - Enterprise Funds are used to account for operations that
are financed and operated in a manner similar to private business
enterprises, where the intent of the governing body is that the costs of
providing goods or services to the general public on a continuing basis be
financed or recovered primarily through user charges; or where the
governing body has decided that periodic determination of revenues earned,
expenses incurred, and/or net income is appropriate for capital maintenance,
public policy, management control, accountability, or other purposes.

A. Stormwater Utility Fund (41) — The Stormwater Utility Fund is
used to account for revenues and expenditures related to the City’s
stormwater utility operation. Major revenues include the $4 per month
stormwater utility fee and grants.
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Major Operating Funds Relationship Chart

Fi Utility Taxes
ines i
Parks Fees Franchise Fees State Grants Gas Taxes
State Ad Valorem Revenue Sharing
Taxes
Business Sales Tax Interest
License Taxes
/

A/C.I.T.T.
Funds

Transportation
Fund

Administration
Streets
KMGB

CITT.

General Fund

Council, City Manager,
Finance, HR, Police, Parks &
Recreation, Code
Enforcement, Planning & <+—
Zoning, City Hall, Insurance,
Fleet, IT, Purchasing, City

Payment for Admin. Services

Attorney \ ﬂx
Fees for ; CDBG
Service Capltal Funds
AW Project Fund
Development
Services Fund : o/ pijects
Building Permits l Projects

Debt Service
Fund

Stormwater
Fund

l Stormwater Fees// v

Grants Projects

Police Confiscated Cash

Law Enforcement
Trust Fund

Debt KEY
l Payments Revenues — Blue
Expenditures — Red
Payment for interfund Services — Green

Special Funds Transfers — Black

Purchases

To the layman or the uninitiated, municipal budgeting is at best confusing. The use of separate “Funds” to account
for operations is conceptually similar to a group of unrelated businesses, that each has their own unique product,
revenues and expenditures; however, they may “buy” certain “services” from each other but must pay for these
services as would any business who, say hired another company to do its payroll or maintenance.

Some of these relationships are mandated by law (i.e. gas taxes must go into the Transportation Fund) while others
are for convenience (i.e. Payment to the Capital Projects Fund for a specific project to be completed).

The concept that cities have one large pot of money that can be used for anything is widely held but erroneous.
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Expenditure Policies

The City shall operate on a current funding basis. Expenditures shall be budgeted and
controlled so as not to exceed current revenues plus planned use of fund balance
accumulated through the prior years.

1.

Purpose

The City Manager shall take immediate corrective actions if at any time during
the fiscal year expenditure and revenue re-estimates are such that an operating
deficit is projected at year-end. Expenditure deferrals into the following fiscal
year, short-term loans, or use of one-time revenue sources shall be avoided.

The City manager shall undertake periodic staff and third party reviews of City
programs for both efficiency and effectiveness. Privatization and contracting
with other governmental agencies will be evaluated as alternatives to service
delivery. Programs that are determined to be inefficient and/or ineffective shall
be reduced in scope or eliminated.

The City shall make every effort to maximize any discounts offered by
creditors/vendors. Staff shall also use competitive bidding to attain the best
possible price on goods and services.

Normal maintenance requirements necessary to sustain the basic asset value will
be included in the budget of the proper operating fund.

Contractual obligations and compensation plans for employees will be provided,
including estimated pay-out amounts for accrued personal leave.

Capital for major improvements and automation of services will be based on
multiple-year planning and cost benefit analysis.

Working Capital Reserve - This reserve should be established in all operating
funds where emergencies may occur. The amount recommended is a minimum
of $50,000 to $500,000 depending on the size of the fund.

Each year, the risk manager shall prepare an estimate of amounts to be budgeted
for workers' compensation, self-insured, and malpractice claims.

Fund Balance Policy

In 2009, the Governmental Accounting Standards Board (GASB) issued GASB Statement
54 Fund Balance Reporting and Governmental Fund Type Definitions. This statement
substantially changes how fund balances are categorized. This policy establishes
procedures for reporting fund balance classifications, and establishes prudent reserve
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requirements. It also authorizes and directs the Finance Director to prepare financial
reports, which accurately categorize fund balance according to GASB 54.

Definitions of Fund Balance

Fund balance is the difference between the assets and liabilities reported in a governmental
fund. GASB 54 established the following definitions, each of which identifies the extent to
which the City is bound to honor constraints on the specific purposes for which amounts
can be spent.

A. Non-Spendable Fund Balance
The non-spendable fund balance classification includes amounts that cannot be
spent because they are either (a) not in a spendable form or (b) legally or
contractually required to be maintained intact. The “not spendable form” criterion
includes items that are not expected to be converted to cash, for example,
inventories and prepaid amounts. It also includes the long term amount of loans
and notes receivable.

B. Restricted Fund Balance
This classification includes amounts that reflect constraints placed on the source of
resources, other than non-spendable items that are either (a) externally imposed by
creditors (such as through bonded debt reserve funds required pursuant to debt
covenants), grantors, contributors, or laws or regulations of other governments; or
(b) imposed by law through constitutional provisions or enabling legislation.

C. Committed Fund Balance
This classification includes amounts that can only be used for specific purposes
pursuant to constraints imposed by formal action (an ordinance or resolution) of the
government’s highest level of decision making authority. The committed amounts
cannot be used for any other purposes unless the government removes or changes
the specific use by taking formal action. Committed fund balance also incorporate
contractual obligations to the extent that existing resources in the fund have been
specifically committed for use in satisfying those contractual requirements.

D. Assigned Fund Balance
The assigned fund balance classification includes amounts that are constrained by
the government’s intent to be used for specific purposes, but that are not restricted
or committed. Such intent needs to be established by (a) the governing body itself
or (b) a body or official to which the governing body has delegated the authority to
assign amounts to be used for specific purposes. The authority to “assign” fund
balance is delegated to the City Manager or his designee. A few examples for
assigned fund balance are as follows:

Continuing Appropriations: Fund balance levels must be sufficient to meet funding
requirements for projects approved in prior year and which must be carried forward
into the next fiscal year.
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Funds set aside for equipment replacement according to the City’s Capital
Improvement Plan.

E. Unassigned Fund Balance
This classification is for the government’s General Fund and includes all spendable
amounts not contained in the other classifications, and therefore not subject to any
constraints. Unassigned amounts are available for any purpose.

Stabilization Arrangements

Included in the City’s Adopted Budget each year, it is the City’s goal to maintain an
unassigned general fund balance equal to 16% to 25% of the annual budgeted general fund
expenditures. All unassigned general fund balance should be appropriated into the
succeeding year’s budget and identified as “working capital reserve”.

Comparison of Past Practice and GASB 54 Fund Balance Types

Past Practice GASB 54 Format
Reservations:
Inherited: Inventories, Prepaids Non Spendable
Legal restriction: Restricted
Special Revenue Fund: Impact Fee Restricted
Special Revenue Fund: Grants Restricted
Development Service Fund Restricted
Transportation Fund: Gas Tax Restricted
Contractual restriction: Encumbrances | Committed: Contractual obligated
Capital Projects Fund Restricted: Grant
Unreserved, reported in Assigned:
Special Revenue Funds Special Revenues with the exception listed above
Capital Projects Fund Capital Projects with the exception listed above
Debt Service Fund Debt Service
Unreserved, undesignated: Unassigned:
General Fund Only*

*Exception: Other governmental funds have Expenditures that exceed the restricted or
committed fund balance.

Specific Guidelines For Individual Funds

General Fund: It is the objective of the City to pay as great a portion of operating
expenses of the General Fund as possible from sources other than ad valorem taxes.
Only to the extent that non-ad valorem tax sources of revenue are inadequate to support
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services at desired levels should ad valorem taxes be considered for an increase.
Service charges and fees for all general fund services will be analyzed to ensure an
appropriate proportional recovery of direct costs and overhead from Proprietary Funds.

The annual operating budget of any enterprise or special revenue operating fund shall
pay the appropriate general fund operations for a portion of the cost of general
administrative departments and a payment-in-lieu-of taxes which will be computed on
the latest un-depreciated value as established in the latest Comprehensive Annual
Financial Report. Service charges, rent, and fee structure will be established so as to
ensure recovery of all costs for these funds to the fullest extent possible, considering
public benefit. All capital projects and capital bonds shall pay a one-time 2 %% when
applicable an administrative fee to the General Fund for administration and accounting
for such project.

Capital Asset Management Policies

o Threshold: The City will capitalize all individual assets and infrastructure with a
cost of $5,000 or more and a life of 5 years or more (except computers at 3 years).

o Asset categorization: The City shall account for assets and infrastructure meeting
the minimum dollar and life thresholds in the following categories:

= Land

= Buildings

= |Improvements

= Equipment

= Infrastructure
o Roads
o Stormwater system
o Sidewalks

Construction in progress

o Infrastructure Accounting:

= Pre-2003 valuations. Prior to the incorporation of the City in 2003,
the City has used the estimated historical cost method of valuation.

= Method:

o The City determined the estimated cost of road
replacement by using the Florida Department of
Transportation Statistics Unit Prices and then applied
the US Bureau of Labor Statistics price trend
information for asphalt, concrete, paving mixtures
and blocks weighted average deflator index in
determining the present value of the roads.
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o The Stormwater system estimated cost is based upon
the Florida Department of Transportation Statistics
Unit Prices and then applied the US Bureau of Labor
Statistics price trend information for storm sewer
pipes and concrete pipes weighted average deflator
index in determining the present value of the
stormwater system.

o The City determined the estimated cost of sidewalks
by using the Florida Department of Transportation
Statistics Unit Prices and then applied the US Bureau
of Labor Statistics price trend information for asphalt,
concrete, paving mixtures and blocks weighted
average deflator index in determining the present
value of the sidewalks.

o Capital Expenditure/Capital Outlay — Budget vs. GAAP (Generally Accepted

Accounting Principles). Only assets or infrastructure with a value over $5,000 will
be budgeted as a capital item in the budget. Short lived assets which do not meet
the capital asset threshold will be budgeted as operational materials and supplies.

Deprecation Method: GASB (Governmental Accounting Standards
Board) Statement 34 requires governments to depreciate capital
assets with a defined estimated life.

The City will use the straight line depreciation method.

There will be no depreciation on land or other assets with an
indefinite life.

Construction in progress projects are not subject to depreciation until
the projected is completed.

Depreciation expense is not calculated on the salvage value (value
which the asset will not fall below).

o Capital Assets — Assets vs. Repair & Maintenance: GASB 34 requires that repair

and maintenance items are expenses rather than capitalized assets.

The criteria determining whether an item is capitalized or expensed
is whether the service life of the assets will be extended.

The City will adapt this definition and capital expenditures that
extend the life of the asset will be classified as capital assets.
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o Estimated useful assets life: The estimated useful lives of the assets are based on
City experience and established projections reflected in the 5 year capital plan. The
useful life will be used when determining depreciation expense. The useful lives
are:

Land — indefinite
Buildings — 40 years
Improvements — 15 years
Equipment :

Cars — 5 years
Trucks — 10 years
Equipment — 5 years
o Computer equipment — 3 years
= Infrastructure:
o Roads — 25 years
o Stormwater system — 50 years
o Sidewalks — 20 years

o O O

o Five year capital plan: The City prepares a 5 year capital plan which reports the
capital asset budget needs for the City.

o Fixed Asset Accounting. The City will comply with the standards established by
GASB 34 (Governmental Accounting Standards Board) and all subsequent
pronouncements set forth by GASB or its successor organization.

Capital Expenditures & Debt Policies

All Funds

Revenue: Revenue projections for the Capital Improvement Budget shall be based on
conservative assumptions of future earnings and bond market conditions.

Requirements: Capital projects shall be justified in relation to the applicable
elements of the City’s comprehensive plan or other requirements or needs. Estimated
requirements for capital projects shall include all costs reasonably associated with the
completion of the project. The impact of each project on the operating revenues and
requirements of the City shall be analyzed as required by the general fiscal policy
stated above.

Long Term Debt: Long term borrowing will not be used to finance current
operations or normal maintenance. A policy of full disclosure will be included in all
financial reports and official statements for debt.
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Medium _Term Debt: Capital lease purchase methods, bonds, or other debt
instruments may be used as a medium-term (5 to 8 years) method of borrowing for
the financing of vehicles, other specialized types of equipment, or other capital
improvements. The equipment or improvement must have an expected life at least
equal to the years leased or financed. The City will determine and utilize the least
costly financing methods available and where practical, shall use an open bid system
for such financing. Such debt arrangements will be repaid within the expected life of
the equipment or improvement acquired.

Short Term Debt: Short-term borrowing may be utilized for temporary funding of
anticipated tax revenues; anticipated grant payments, anticipated bond proceeds, or
other expected revenues. Such debt should normally be made from pooled cash;
however, in rare circumstances, it may be by the use of the line-of-credit at the City’s
depository or other financial institution, utilizing a short-term note maturing before
the end of the current appropriation period. Other short-term debt, such as tax exempt
commercial paper, bond anticipation notes, tax anticipation notes, or grant
anticipation notes, may be used when it provides immediate financing and an interest
advantage, or the advantage to delay long-term debt until market conditions are more
favorable. The City will determine and utilize the least costly method for short term
borrowing. Short-term debt may be refunded in accordance with applicable federal
laws. Anticipated funding is defined as an assured source with the anticipated amount
based on conservative estimates.

Specific Guidelines

1. General Capital Improvements: General capital improvements, or those
improvements not related to City-owned enterprises, shall be funded from general
operating fund revenues or fund balances, the sale of revenue or general obligation
bonds, and from special assessments and grants.

2. Pay-As-You-Go Capital Improvements: Pay-as-you-go capital improvements shall
be funded from general operating fund revenues or fund balances, state and federal
grants, special assessments, or other sources of revenue which may become available to
the City. Major capital projects related to the delivery of general public services shall
be paid from general purpose revenues.

3. Special Assessments: When special assessments are used for pay-as-you-go general
capital improvements where the City as a whole receives the benefit, the interest rate
charged will be established by the City consistent with state law.

4. Revenue Bond Debt Limit: Sale of revenue bonds shall be limited to that amount
which can be supported by user fees and other associated revenues. Revenue bond
coverage shall not be less than parity required coverage or as fixed in the approving
bond documents. While the City has no legal debt limit, it is the City’s policy that the
total net annual general revenue bond debt service should not exceed 15% of the total
net general purpose revenue and other funds available for such debt service. Net annual
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debt service shall be gross annual debt service less estimated interest on debt service
reserve accounts and funds from other governmental units designated for payment of
such debt service.

5. Enterprise Capital Improvements: Enterprise revenue bond coverage shall not be
less than parity or the required coverage, whichever is greater.

6. Miscellaneous: The maximum of net bonded debt per capita shall be $1,000. The
maximum percentage of annual debt service to general expenditures shall be 10%.

7._Types of Debt Pledges: There are different types of debt available to finance the
City’s needs. They are as follows:

A. General obligation bonds: These bonds are secured by ad valorem tax beyond
operating levels. All General Obligation Bond issuance must be approved by
voters through a referendum. The State of Florida limits the General Obligation
debt service not to exceed a tax of 2 mills.

B. Covenant to Budget and Appropriate: This is a pledge that the City will
consider making payment of debt service annually through the budget process.

C. Special Revenue Bonds: These bonds are repaid by the pledge of specific
governmental revenue such as public service tax, gas tax or sales tax. This bond
requires that the revenue stream be used first to satisfy the bond covenants and
then used for other governmental purposes.

D. Special Assessment Bonds: This bond is secured by special assessments that
the City can levy. This includes any improvements to streets, such as sidewalk
program, lighting program, traffic calming devices etc.

E. State Revolving Loan: This is a low interest loan offered by the State for water,
sewer and stormwater improvements. This loan is secured by user fees charged
by the jurisdiction.

8. Final Maturity: The following is the guideline and is not a mandatory schedule;
however, in no circumstances should the maturity of the loan be longer than the life of
the assets.

Vehicles/Equipment: 3-5 years

Heavy Equipment such as loader, dump truck: 5-8 years

Building: 20 — 30 years

Infrastructure Improvement: 10 — 20 years

Land: 20-30 years

moowp

9. Debt Instruments: The Finance Director shall choose the best structure of debt
warranted by the market conditions and the project to be financed and recommend to
Council for approval. The City also has the option of participating in one of the many
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pool bonds, where local government have joined together to issue debt to gain economy
of scale to reduce issuance costs and to obtain better interest rate.

A. Fixed Rate Bonds: Fixed rate bonds have the future principal and interest
payments scheduled until maturity from the time of issuance.

B. Variable Rate Notes: Variable rate notes are when the amount of interest paid
changes in reaction to market demands and investor’s preference. Variable rate
debt should be used for two purposes: (1) as an interim financing device
(during construction periods) and (2) subject to limitations, as an integral
portion of a long-term strategy to lower the City’s effective cost of capital.
Under either circumstance, when the cycle of long-term rates moves down to or
near historic lows, consideration should be given to converting to a fixed rate.

C. Line or Letters of Credit: When the use is considered prudent the City can enter
in agreements with local banks or other financial entities to acquire loans or
letters of credit that provide City access to funds under emergency
circumstances to fund temporary cash flow demands.

10. Measures of Future Flexibility: As the City addresses its needs at any one period
in time, the Mayor and City Council must be prepared to ensure the flexibility to meet
the present needs and challenges which face the community. Since neither State law
nor the City Charter provide any fixed limits on the amount of debt which may be
incurred (other than the requirement to have General Obligation debt approved in
advance by referendum), the following targets or limits are established to ensure future
flexibility. The following goals/targets are set to ensure the current and future
flexibility, and financial vitality of the City.

Description Ceilings
General Government Debt Service as a percentage non-ad valorem General
Fund expenditures

Debt Limit (net of General Obligation Bond 10%

Goal/Target 8%
Weighted Average Maturity of Debt Programs:

Self Supporting 10 years

Non-self-supporting 20 years
Weighted Average Maturity of Internal Loan Program: 5 years
General Government Direct Debt per capita

Limit $1,000

Goal/Target 800

Annual Capital Projects Funding (paid as you go or debt service incurred)
from non-advalorem tax

Limit - mill 2
Goal/Target - mill 1.5
Unassigned Fund Balance 16-25% of annual operating budget

11. Refunding Criteria: Periodic review of the City’s outstanding debt should be
undertaken to determine refunding opportunities. The City may issue refunding bonds
when advantageous, legally permissible, and when aggregate net present value saving,
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expressed as a percentage of par amount for the refunding bonds, is within a target
range of 3-5% or when the average annual savings are greater than $10,000 per year.

12. Monitoring, Reporting, Amendments and/or Exceptions: The Finance Director
shall monitor the actual results against the targets presented in this policy and the report
will include the following information, to the extent applicable:

A. Debt Program Targets and
B. Measures of Future Flexibility Targets;

From time to time, circumstances may suggest that an exception be approved to one or
more of the policy constraints established herein. Amendments and/or exceptions must be
submitted to the City Council and shall become effective only after approved by the City
Council. This Debt Management Policy will be submitted for ratification by the City
Council should economic circumstances arise.

Policies and Procedures for Issuance and Post-lssuance Compliance with Internal
Revenue Code Requirements

The City issues tax-exempt and tax credit bonds (including certificates of participation) that
are subject to certain requirements under the Internal Revenue Code (the “Code”). The
City has established the policies and procedures outlined in this section in order to ensure
compliance with the requirements of the Code that are applicable to tax-exempt bonds and
tax credit bonds, including “Build America Bonds” that are “qualified bonds” within the
meaning of Section 54AA thereof (“Direct-Pay BABs”) that are eligible for interest
subsidy payments (the “Subsidy”). These policies and procedures, coupled with
requirements contained in the Arbitrage and Tax Certificate (the “Tax Certificate™)
executed at the time of issuance of the bonds, are intended to constitute written procedures
for compliance with the Federal tax requirements applicable to the bonds and for timely
identification and remediation of violations of such requirements.

1. General Matters. The Finance Director shall have overall responsibility for
ensuring that the ongoing requirements described in this section are met with
respect to the bonds. The Finance Director shall identify additional employees who
will be responsible for each of the procedures described in this section, notify the
current holder of that office of the responsibilities, and provide that person with a
copy of the procedures. New personnel will be advised of responsibilities under the
procedures and the importance of the procedures. If positions are restructured or
eliminated, responsibilities will be reassigned as necessary to ensure that all
procedures are monitored.

2. Periodic Review. The Finance Director or other responsible persons should
periodically review compliance with these procedures and with the terms of the
related Tax Certificate to determine whether any violations have occurred so that
such violations can be remedied through the “remedial action” regulations
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(Treasury Regulation §81.141-12) or the Voluntary Closing Agreement Program
described in Internal Revenue Service (“IRS”) Notice 2008-31 (or successor
guidance).

3. _Changes in Bond Terms. If any changes to the terms of the bonds are
contemplated, bond counsel will be consulted. Such modifications could result in a
reissuance, i.e., a deemed refunding, of the bonds. Such a reissuance could
jeopardize the status of any bonds that are Direct-Pay BABs and thereby affect the
continued receipt of the Subsidy.

4. Issue Price; Premium Limit for Build America Bonds.

A In order to document the issue price of bonds, the Finance Director
shall consult with bond counsel and obtain a written certification
from the underwriter, placement agent or other purchaser of the
bonds as to the offering price of the bonds that is in form and
substance acceptable to the City and bond counsel.

B. Prior to issuing Build America Bonds, the Finance Director shall
consult with bond counsel and the City’s financial advisors to assure
that the premium on each maturity of the bonds (stated as a
percentage of principal amount) does not exceed one-quarter of one-
percent (0.25%) multiplied by the number of complete years to the
earlier of final maturity of the bonds or, generally, the earliest call
date of the bonds, and that the excess of the issue price of the bonds
over the price at which the bonds are sold to the underwriter or
placement agent, when combined with other issuance costs paid
from proceeds of the bonds, does not exceed 2% of the sale proceeds
of the bonds.

C. In connection with monitoring the premium limitation that applies to the
issuance of Build America Bonds, the Finance Director shall ensure that a party
other than the underwriter or placement agent, such as the City’s financial
advisor, reviews the market trading activity of the bonds after their sale date but
before their issuance date, answers such questions as the Finance Director shall
reasonably ask of such party concerning such data, and produce such reports
concerning the sales data as the Finance Director shall reasonably request.
Market trading information is generally available through the Municipal
Securities Rulemaking Board’s Electronic Municipal Market Access System
(EMMA) (http://www.emma.msrb.org.).

5. Information Reporting.

A. The Finance Director will confirm that bond counsel has filed the
applicable information reports (such as Form 8038-G or Form 8038-
B) for such bond issue with the IRS on a timely basis, and maintain
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copies of such form including evidence of timely filing as part of the
transcript of the bond issue.

B. For Direct-Pay BABs, the Finance Director shall review the IRS
Form 8038-CP in order to ensure that the proper amount of interest
is being reported and the proper amount of subsidy is being
requested with respect to each interest payment date. The Finance
Director shall ensure that the IRS Form 8038-CP is filed on a timely
basis with respect to each interest payment date in order to receive
timely payment of the subsidy. If the subsidy is to be paid to a
person other than the City (i.e., the bond trustee), the Finance
Director shall obtain and record the contact information of that
person, and ensure that it is properly shown on Form 8038-CP so
that the direct payment will be made to the proper person.

6. Use of Proceeds of Bonds. The Finance Director or other responsible person
shall:

A. Maintain clear and consistent accounting procedures for tracking the
investment and expenditures of bond proceeds, including investment
earnings on bond proceeds.

B. At or shortly after closing of a bond issue, ensure that any allocations
for reimbursement expenditures comply with the Tax Certificate.

C. With respect to Build America Bonds, monitor that no more than 2%
of the sale proceeds are used to pay costs of issuance.

D. With respect to Build America Bonds, determine the correct amount
of available project proceeds and monitor that 100% of all sale
proceeds and investment earnings on sale proceeds (other than
proceeds used to pay costs of issuance or deposited in a reasonably
required reserve fund) are allocated to capital expenditures in a
timely fashion consistent with the requirements of the Tax
Certificate.

E. Utilize requisitions to draw down bond proceeds, and ensure that
each requisition contains detailed information in order to establish
when and how bond proceeds were spent; review them carefully
before submission to ensure proper use of bond proceeds to
minimize the need for reallocations.

F. Ensure that a final allocation of bond proceeds (including investment
earnings) to qualifying expenditures is made if bond proceeds are to
be allocated to project expenditures on a basis other than “direct
tracing” (direct tracing means treating the bond proceeds as spent as
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shown in the accounting records for bond draws and project
expenditures). An allocation other than on the basis of “direct
tracing” is often made to reduce the private business use of bond
proceeds that would otherwise result from “direct tracing” of
proceeds to project expenditures. This allocation must be made
within 18 months after the later of the date the expenditure was made
or the date the project was placed in service, but not later than five
years and 60 days after the date the bonds are issued, or 60 days after
the bond issue is retired. Bond counsel can assist with the final
allocation of bond proceeds to project costs.

G. Maintain careful records of all project and other costs (e.g., costs of
issuance, credit enhancement and capitalized interest) and uses (e.qg.,
deposits to a reserve fund) for which bond proceeds were spent or
used. These records should be maintained separately for each issue
of bonds.

7. _Monitoring Private Business Use. The Finance Director or other responsible
person shall:

A Review all of the following contracts or arrangements with non-
governmental persons or organizations or the federal government
(collectively referred to as “private persons”) with respect to the
bond-financed facilities which could result in private business use of
the facilities:

i. Sales of bond-financed facilities;
il. Leases of bond-financed facilities;

iii. Management or service contracts relating to bond-financed
facilities;

iv. Research contracts under which a private person sponsors
research in bond- financed facilities; and

V. Any other contracts involving “special legal entitlements”
(such as naming rights or exclusive provider arrangements)
granted to a private person with respect to bond-financed
facilities.

B. Before amending an existing agreement with a private person or
entering into any new lease, management, service, or research
agreement with a private person, consult bond counsel to review
such amendment or agreement to determine whether it results in
private business use.
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C. Establish procedures to ensure that bond-financed facilities are
identified and are not used for private use without written approval
of the Finance Director or other responsible person.

D. Analyze any private business use of bond-financed facilities and, for
each issue of bonds, determine whether the 10% limit on private
business use (5% in the case of “unrelated or disproportionate”
private business use) is exceeded, and contact bond counsel or other
tax advisors if either of these limits is exceeded.

E. If private business use limits are exceeded, consult with bond
counsel to determine if a remedial action is required with respect to
nonqualified bonds of the issue under Treasury Regulation §1.141-
12, or if the IRS should be contacted under its Voluntary Closing
Agreement Program.

F. Retain copies of all of the above contracts or arrangements (or, if no
written contract exists, detailed records of the contracts or
arrangements) with private persons for the period indicated below.

G. Ensure that loans to persons other than governmental units made
with proceeds of bonds comply with the limitations provided in the
Code. Consult bond counsel if any such loans are contemplated.

8. Arbitrage and Rebate Compliance. The Finance Director or other responsible
person shall:

A. Review each Tax Certificate to understand the specific requirements
that are applicable to each bond issue.

B. Record the arbitrage yield of the bond issue, as shown on IRS Form
8038-G or 8038-B.

C. Review the Tax Certificate to determine the “temporary periods” for
each bond issue, which are the periods during which proceeds of
bonds may be invested without yield restriction.

D. Ensure that any investment of bond proceeds after applicable
temporary periods is at a yield that does not exceed the applicable
bond yield, unless yield reduction payments can be made pursuant to
the Tax Certificate.

E. Monitor that bond proceeds (including investment earnings) are

expended promptly after the bonds are issued in accordance with the
expectations for satisfaction of three-year or five-year temporary
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periods for investment of bond proceeds and to avoid “hedge bond”
status.

Ensure that investments acquired with bond proceeds satisfy IRS
regulatory safe harbors for establishing fair market value (e.g.,
through the use of bidding procedures), and maintaining records to
demonstrate satisfaction of such safe harbors.

Consult with bond counsel before engaging in credit enhancement or
hedging transactions relating to a bond issue, and before creating
separate funds that are reasonably expected to be used to pay debt
service on bonds. Maintain copies of all contracts and certificates
relating to credit enhancement and hedging transactions that are
entered into relating to a bond issue.

Before beginning a capital campaign that may result in gifts that are
restricted to bond-financed projects (or, in the absence of such a
campaign, upon the receipt of such restricted gifts), consult bond
counsel to determine whether replacement proceeds may result.

Even after all proceeds of a given bond issue have been spent, ensure
that the debt service fund meets the requirements of a “bona fide
debt service fund,” i.e., one used primarily to achieve a proper
matching of revenues with debt service that is depleted at least once
each bond year, except for a reasonable carryover amount not to
exceed the greater of: (i) the earnings on the fund for the
immediately preceding bond year; or (ii) one-twelfth of the debt
service on the issue for the immediately preceding bond year. To the
extent that a debt service fund qualifies as a bona fide debt service
fund for a given bond year, the investment of amounts held in that
fund is not subject to yield restriction for that year.

Ensure that amounts invested in any reasonably required debt service
reserve fund do not exceed the least of: (i) 10% of the stated
principal amount of the bonds (or the sale proceeds of the bond issue
if the bond issue has original issue discount or original issue
premium that exceeds 2% of the stated principal of the bond issue
plus, in the case of premium, reasonable underwriter’s
compensation); (ii) maximum annual debt service on the bond issue;
or (iii) 125% of average annual debt service on the bond issue.

Review the Arbitrage Rebate covenants attached to the Tax
Certificate. Subject to certain rebate exceptions described below,
investment earnings on bond proceeds at a yield in excess of the
bond yield (i.e., positive arbitrage) generally must be rebated to the
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U.S. Treasury, even if a temporary period exception from yield
restriction allowed the earning of positive arbitrage.

Vi.

Ensure that rebate calculations will be timely performed and
payment of rebate amounts, if any, will be timely made; such
payments are generally due 60 days after the fifth anniversary
of the date of issue of the bonds, then in succeeding
installments every five years. The final rebate payment for a
bond issue is due 60 days after retirement of the last bond of
the issue. The City should hire a rebate consultant if
necessary.

Review the rebate section of the Tax Certificate to determine
whether the “small issuer” rebate exception applies to the
bond issue.

If the 6-month, 18-month, or 24-month spending exceptions
from the rebate requirement (as described in the Tax
Certificate) may apply to the bonds, ensure that the spending
of proceeds is monitored prior to semi-annual spending dates
for the applicable exception.

Make rebate and yield reduction payments and file Form
8038-T in a timely manner.

Even after all other proceeds of a given bond issue have been
spent, ensure compliance with rebate requirements for any
debt service reserve fund and any debt service fund that is not
exempt from the rebate requirement (see the Arbitrage
Rebate covenants attached to the Tax Certificate).

Maintain records of investments and expenditures of
proceeds, rebate exception analyses, rebate calculations,
Forms 8038-T, and rebate and yield reduction payments, and
any other records relevant to compliance with the arbitrage
restrictions.

9. Record Retention. The Finance Director or other responsible person shall

ensure that for each issue of bonds, the transcript and all records and documents
described in these procedures will be maintained while any of the bonds are
outstanding and during the three-year period following the final maturity or
redemption of that bond issue, or if the bonds are refunded (or re-refunded), while
any of the refunding bonds are outstanding and during the three-year period
following the final maturity or redemption of the refunding bonds.
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Investment Policies

Scope

This investment policy applies to all financial assets of the City of Miami Gardens, which
are under the direct control of the City Council.

Investment Objectives

The following investment objectives will be applied in the management of the City’s funds.

1. Safety of Capital - Safety of capital is regarded as the highest priority in the
handling of investments for the City. All other investment objectives are secondary to
the safety of capital. Each investment transaction shall seek to first ensure that capital
losses are avoided, whether they are from securities defaults or erosion of market value.
From time to time, securities may be traded for other similar securities to improve
yield, maturity, or credit risk. For these type transactions, a loss may be incurred for
accounting purposes, provided any of the following occurs with respect to the
replacement security:

a. Yield has been decreased;

b. Maturity has been reduced;

c. Quality of the investment has been improved.
2. Liquidity - The City’s investment strategy will provide sufficient liquidity such that
cash flow requirements are met through the utilization of marketable securities with

structured maturities.

3. Yield - In investing public funds, the City will strive to maximize the return on the
portfolio but will avoid assuming unreasonable risk.

Standards of Care

1. Prudence and Ethical Standards — The “prudent person” standard shall be used in
the management of the overall investment portfolio. The prudent person standard is
herewith understood to mean the following: Investments shall be made with judgment
and care, under circumstances then prevailing, which persons of prudence, discretion,
and intelligence exercise in the management of their own affairs, not for speculation,
but for investment, considering the probable safety of their capital as well as the
probable income to be derived. Investment officers, or persons performing the
investment functions, acting as a “prudent person” in accordance with this written
policy and procedures, exercising due diligence and investments authorized by law,
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shall be relieved of personal responsibility, for an individual security’s credit risk or
market price changes, provided deviations from expectations are reported in a timely
fashion, as described in the internal control section of this policy, and appropriate
action is taken to control adverse developments.

2. Investment Authority - Responsibility for the administration of the investment
program is vested in the City Manager. The City Manager shall exercise this authority
and regulate the administration of the investment program through the Finance
Department. No person may engage in an investment transaction except as stated in the
internal controls section of the policy.

3. Ethics and Conflicts of Interest — The Mayor, City Council, City Manager, and
Finance Department employees involved in the investment process shall refrain from
personal business activity that could conflict with the proper execution and
management of the investment program, or that could impair their ability to make
impartial decisions. The above personnel shall disclose any material interests in
financial institutions with which they conduct business and any personal financial or
investment positions that could be related to the performance of the investment
portfolio. Investment related officers and personnel shall refrain from undertaking
personal investment transactions with the same individual with whom business is
conducted on behalf of their entity.

Safekeeping And Custody

Authorized Investment Institutions and Broker/Dealers

Documented lists of the authorized financial institutions and broker/dealers will
be developed and maintained by the Finance Director and approved by the City
Manager. Broker/ dealers will consist of banks, regional firms, and other
recognizable firms in the general securities business. All such institutions shall
be on the State of Florida authorized institution list. Evaluation criteria will
include:

a. The institutional and broker qualification as they relate to both general and
specific product knowledge;

b. The technical support capabilities as well as the operations efficiency of the
organization;

c. The ability to provide value added services;

d. Pricing competitiveness based on the ability of the dealer to support both
the “bid” and “ask” side of various securities market instruments.

e. The financial strength and security of the company; and
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f. Have a minimum capital of $10 million. Before engaging in investment
transactions with a financial institution or broker/dealer, the Finance Director
will have received from said a signed investment certification form attesting
that the individuals responsible for the City’s accounts have reviewed the
City’s investment policy and that they agree to undertake reasonable efforts to
preclude imprudent transactions involving the City’s funds.

Time, practicality, and general business constraints limit the number of
investment relationships which can be managed on a regular basis. In most
cases, normal investment activity will be limited to no more than five
relationships. In all cases, investment relationships will consist of a minimum
of three institutions. If at any time the City Manager is appropriately notified
of any threat to the integrity of the investment portfolio, proper security
measures may be suggested and implemented, and the clerk shall have the
option to further restrict investment in selected instruments, to conform to
then present market conditions. Repurchase agreements will be conducted
through, and negotiated only with, qualified public depository financial
institutions and primary securities broker/dealers. A written master repurchase
agreement will be negotiated with any institution with which the City, through
the clerk, enters into a specific repurchase agreement.

Internal Controls

The City Manager shall exercise and monitor a set of internal controls which are
designed to protect the City’s funds and ensure proper accounting and reporting of
the securities transactions. Such internal controls shall consist of the following:

a. All securities purchased or sold will be transferred only under the
“delivery versus payment” method to ensure that funds or securities are
not released until all criteria relating to the specific transactions are met.

b.  The City Manager is authorized to accept, on behalf of and in the name
of the City of Miami Gardens, bank trust receipts and/or confirmations
as evidence of actual delivery of the obligation or securities in return for
investment of funds. Trust receipts or confirmations shall fully describe
the various obligations or securities held. The receipt or confirmation
shall state that the investment is held in the name of the City of Miami
Gardens.

c.  Written documentation and/or confirmation of telephone transactions
and wire transfers will be maintained.

d. There will be adequate separation of duties with clear delegation of
authority among investment personnel.

e.  Custodial safekeeping shall be properly utilized.
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Investment review and performance reporting, interim and annual, shall
be done by the Finance Director and reviewed by the City Manager.

The Finance Director will promptly notify the City Manager of any
threat to the safety of the portfolio and proper security measures will be
suggested and implemented to conform to market conditions.

There will be an avoidance of bearer-form securities.

There will be no physical delivery of securities, except certificates of
deposit, which will be maintained in a safe in an approved financial
institution.

There will be a prohibition of collusion.

A wire transfer agreement with the custodial bank outlining the various
controls and security provisions for making and receiving wire transfers
shall be executed.

Quarterly safekeeping account statements shall be maintained.

Transaction confirmations will be received from the financial institution
or securities dealer awarded the investment and maintained as
investment document.

Periodic training and educational opportunities will be provided and
made available concerning investments and related subjects for
appropriate personnel.

Investment activity will be performed by the Finance Director and
subsequently approved by the City Manager. In the absence of the
Finance Director, the Chief Staff Accountant responsible for overseeing
investment record keeping, will perform the investment activity and
obtain approval of the City Manager.

The following personnel are designated by the City Manager as having
authority to initiate all investment activities.

1. Finance Director

2. Chief Staff Accountant responsible for overseeing investment
record keeping (if one is appointed).

Additional controls will be established in written policies and procedures by
the City Manager as needed.
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r.  The internal controls for investments receipts to the City Manager’s office
listing the specific instrument, par value, rate, maturity, and any other
pertinent information. In addition, the safekeeping institution shall send a
report on at least a quarterly basis listing all securities held in each
safekeeping account which shall be verified by the City Manager’s office. All
securities purchased by the City under this policy shall be purchased using the
“delivery versus payment” procedure. If it is ever determined to be necessary
to perform security transactions on a “free delivery” basis, or to have
securities held by the broker/dealer for a temporary period, the approval of the
Finance Director must be secured prior thereto and the reason documented in
writing.

Suitable And Authorized Investments

The City shall limit investments to:

1. Negotiable direct obligations of, or obligations the principal and interest of
which are unconditionally guaranteed by, and which carry the full faith and
credit of, the United States Government and its agencies. Investments in this
category would include, but not be limited to, the following: United States
Treasury Bills, Notes and Bonds, and securities issued by the Government
National Mortgage Association (Ginnie Mae), and Federal Housing
Administration.

2. Fully collateralized United States Agency obligations which carry an
implied guarantee and the implied full faith and credit of the United States
Government. Investments in this category would include, but not be limited
to, the following: obligations of the Federal Home Loan Mortgage
Corporation (FHLMC) and the Federal National Mortgage Association
(FNMA)

3. Other United States Agency obligations which carry an implied guarantee
and the implied full faith and credit of the United States Government.
Investments in this category would include but not be limited to the following:
obligations of the Federal Farm Credit Bank, Federal National Mortgage
Association (Fannie Mae), Federal Home Loan Mortgage Corporation
(Freddie Mac), Student Loan Marketing Association (Sallie Mae), Financial
Assistance Corporation, and Federal Agriculture Mortgage Corporation
(Farmer Mac).

4. Permitted investments in the above listed agencies and instrumentalities
shall include bonds, debentures, notes, or other evidence of indebtedness
issued including mortgage pass-throughs, collateralized mortgage obligations,
adjustable rate securities, and adjustable rate mortgages.
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5. Interest bearing savings accounts, money market accounts, certificates of
deposit, money market certificates, or time deposits constituting direct
obligations of any bank or savings and loan association certified as a qualified
public depository by the State.

6. Repurchase agreements collateralized by securities otherwise authorized in
paragraphs one to five.

7. State of Florida Local Government Surplus Funds Trust Fund.

8. Purchase of Tax Certificates. The City may invest in delinquent tax
certificates for property located in Miami Gardens within the following
guidelines:

a)  First year tax certificates must be purchased from the property
appraiser’s second tax certificate sale each year (18% fixed sale).

b)  Second year certificates must be from those properties for which
the City holds the first year certificate.

c)  The City shall not purchase any certificate on any property for
which there is a current homestead exemption and which is
currently occupied.

d)  City staff shall review all properties from which a tax deed is
eligible and shall recommend to City Council those properties that
will serve a public purpose through community redevelopment,
parks and recreation, public infrastructure, housing assistance
potential, revenue generation or other such purpose that City
Council may deem appropriate.

e)  Prior to filing for a tax deed to any property, the City Council must
approve by Resolution the acquisition of such property.

9. The City Council of the City of Miami Gardens adopted a policy to
incorporate the State of Florida's "Protecting Florida's Investment Act,"
(Chapter 2007-88, Laws of Florida), prohibiting the investment of public
funds managed by the City in any "scrutinized companies" with active
business operations in Sudan or Iran, as listed by the State Board of
Administration (SBA) on a quarterly basis, in accordance with the provisions
of the Act

Bid Requirement

When purchasing or selling securities, the Finance Director, or his designated
staff, will obtain competitive bids or offerings from at least three dealers, except
in situations where:
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1. The security involved is a “new original issue” and can be purchased at par
prior to issue date, or “at the window” at date of sale;

2. The security involved is available through direct issue or private placement;

3. The security involved is of particular special interest to the entity and dealer
competition could have an adverse impact with respect to the price and
availability to the entity.

Reporting

For any investment other than the State Board of Administration (SBA), the
Finance Director shall generate monthly reports for management purposes. In
addition, he/she shall submit an annual report for submission to the Council, which
presents the City’s portfolio by type of investment, book value, income earned, and
market value as of the report date.

Investment Parameters

1. Liquidity Requirements - To meet the day to day operating need of the City
and to provide the ready cash to meet unforeseen temporary cash requirements,
a liquidity base of approximately two months of anticipated disbursements,
excluding bond construction payments made from escrow or trust accounts, will
be kept in relatively short term investments. These would include State of
Florida Local Government Surplus Funds, Trust Fund, Discount Notes, and
Repurchase Agreements.

2. Portfolio_Composition; Risk and Diversification - Prudent investing
necessitates that the portfolio be diversified as to instruments and dealers. The
following limits are hereby established to serve as guidelines for diversification
by instrument. These guidelines may be revised by the City Manager for special
circumstances.

Local Government Surplus Funds Trust Fund 100%
United States Treasury Bills/Notes/Bonds 75%
Other United States Government Agencies 75%
Repurchase Agreements 35%

Certificates of Deposit 10%

Collateralized Mortgage Obligations 10%

3. Performance Standard - The City seeks to optimize return on investments
within the constraints of safety and liquidity. The investment portfolio shall be
designed with the annual objective of exceeding by 25 basis points above the
weighted average return earned on investments held the State Board of
Administration.
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Budget Policies

Budgetary Practices and Basis of Budgeting

Balanced Budget — A budgetary state in which planned expenditures equal
anticipated revenues. In Florida, it is a requirement that all governmental operating
budgets submitted and approved, must be balanced without borrowing.

A Operating Budget Practices: Each department and division prepares its
own budget for review by the City Manager. The budget is approved in the form of
an appropriations ordinance after the Mayor and Council have conducted advertised
public hearings. The Operating Budget is adopted at the Fund level. During the
year, it is the responsibility of the City Manager to administer the budget. The legal
control, which the budget ordinance establishes over spending, is set up under
Generally Accepted Accounting Principles. The City Manager has the authority to
transfer budgeted amounts between departments within any Fund, but changes in
the total appropriations level for any given Fund can only be enacted by the Mayor
and Council through an amendment to the current appropriations ordinance, except
for prior year encumbrances carried-forward, grants, reimbursements and bond
proceeds, which the City Manager may appropriate to the appropriate fund without
further Council action.

The City will adopt an annual General Fund budget in which expenditures, net of
pay-as-you-go capital project contributions, do not exceed projected revenues. As a
management policy, budgetary control is maintained in the General and the Special
Revenue Funds at the program level by the encumbrance of estimated purchase
amounts prior to the release of purchase orders to vendors. Purchase orders which
result in overruns of balances are not processed (locked out of the computer system)
until sufficient appropriations are made available through approved intrafund
transfers.

The City Manager is authorized by the City’s adopted purchasing ordinance, to
expend certain amounts without further action by City Council. The Manager is
authorized to expend up to $10,000 without bidding; however, the City Manager
has established a staff policy that generally requires multiple quotes for such
purchases. Authorization to approve purchase orders under this amount has been
delegated to the Assistant City Managers. Purchases between $10,000 and $25,000
can be authorized by the City Manager subject to the securing of at least three (3)
written quotes. Purchases between $25,000 and $50,000 can be authorized by the
City Manager after a formal, sealed bidding process. Such purchases are reported
after the fact to City Council in a monthly report. All purchases over $50,000 must
be approved by City Council.
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B. Basis of Accounting and Budgeting: The basis for budgeting is the same
as the basis for accounting. Budgets for General, Special Revenue, Capital
Projects, and Debt Service Funds are adopted on a basis consistent with Generally
Accepted Accounting Principles. Accordingly, all Governmental Fund budgets are
presented on the modified accrual basis as well as the “current resources
measurement focus.” Under this method of accounting, revenue is recorded when
susceptible to accrual, such as when measurable and available for the funding of
current appropriations. The Governmental Funds are the General Fund, the Special
Revenue Funds, the Capital Projects Fund, and the Debt Service Fund. Enterprise
Fund budgets are presented on the full accrual basis as well as “the economic
resources measurement focus”. Under this method of accounting, revenues are
recognized when earned, as billed and unbilled, and expenditures are recorded when
incurred. The City has only one Enterprise Fund, the Stormwater Fund. See the
Fund Summaries Budget Detail sections for detailed information on the Fund
descriptions.

C. Capital Improvements Program Practices: Along with the operating
budget, the City Manager submits a Capital Improvements Program (CIP) to the Mayor
and Council. This document provides for improvements to the City's public facilities
for the ensuing fiscal year and five years thereafter. The first year of the plan
establishes a capital budget for the new fiscal year. The remaining five years serve as a
guide for use in determining probable future debt issuance needs and operating cost
impacts. The Capital Budget is adopted at the Fund level. CIP expenditures are
accounted for in the Capital Projects Fund or the Enterprise Funds, as appropriate, and
are funded by a variety of sources. The City strives to maintain a reasonable balance
between "pay-as-you-go" financing and bond financing for its capital improvements in
order to maintain debt within prudent limits.

In April 2014, the City received ratings A1 from Moody, and A+ Stable from Standard
& Poor for the issuance of the General Obligation Bond.

Other Budget Policies

1. Formal budgetary integration is employed as a management control device during
the year for all funds.

2. All fund budgets are adopted on a basis consistent with generally accepted
accounting principles (GAAP).

3. Florida Statutes provide that expenditures in excess of those total fund budgets are
unlawful.
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4. Unused appropriations lapse at the end of each fiscal year. Such unexpended funds
may be retained in the appropriate fund’s reserve or budgeted for the subsequent
fiscal year.

5. The City has chosen to implement GASB 45 through a combination of pay-as-you-
go and trust reserve. For those amounts accruing for implied future costs, the City’s
policy is to fund these expenses as it always has, on a yearly, pay-as-you-go budget
basis. The City’s health insurance premiums are highly competitive with other
cities and the addition of future retirees is not expected to have more than an
incremental affect on this budgetary item.

As for those future costs associated with the City’s own post-retirement benefits,

there will be a direct expense of the City, thus the City has elected to establish a
trust for these future expenditures.

Budget Amendments

Budget Amendments

The City adopts the annual budget at the Fund level. Budget amendments are required
when it is necessary to move funds between budgeted funds, to create new funds, or to
appropriate funds from fund balance. Generally, budget amendments are done once or
twice each year.

Internal Budget Adjustments (Budget Transfers)

General

Budget adjustments are designed to give the City Manager a degree of flexibility in his/her
budgetary administration. They may generally be approved for one of four reasons. First, a
budgetary mistake may have been made in the approved budget. Because the budget cycle
must begin so early in the year, it is very easy to overlook certain items which should have
been included, or to over and/or underestimate the expenses or need for certain other items.
A second reason for which transfers should be approved is emergency purchases. In many
instances, equipment, supply, or maintenance costs must be incurred at a higher level than
could have been anticipated due to a breakdown of equipment, the assumption of a new
service, or unusually large contract prices.

A third reason for an amendment is an avoidance of future cost increases. Such
opportunities often arise when a certain product or service can be purchased at a certain
time rather than putting off the purchase until a later date.

Finally, a municipal organization needs to be dynamic to respond to change. Often this
requires moving funds from one area to another.
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Budget adjustments exist for very specific reasons, as noted above and should not be used
to balance an organization’s budget each month. Operating within one’s available
budgetary resources is a managerial responsibility, and one which should be taken very
seriously. While the approved budget is only a plan and can be changed as circumstances
change; it should be adhered to as closely as possible. The budget should contain a
reasonable working capital reserve account in each Fund to meet unexpected needs.

When needs are less than originally anticipated or should prices come in lower than
budgeted, excess funds should accrue as savings to the City. They should not be considered
as available dollars for additional expenditures beyond the appropriation level contained in
the approved budget without specific justification. These accrued savings become fund
balance reserve or cash forwarded into the next year’s budget; a valuable revenue in
maintaining service levels and avoiding tax rate increases. The more that can be accrued in
one year, the easier the budget process will be the next year.

Capital equipment item funds are budgeted for in the annual budget; however, as needs
change, individual items are not specifically approved in the budget. Additional capital
equipment needs can be purchased if funds are available. First, if the amount does not
exceed $10,000, and if the requesting party has the funds available, then the Department
Head can approve the purchase. If the individual item or systems exceed $10,000 but do
not exceed $50,000, and if the requesting party has funds available, then the City Manager
can approve the purchase after following approved purchasing procedures. Individual items
or systems over $50,000 require City Council approval with justification of fund
availability whether from the adopted budget or the appropriate reserve.

Encumbrances

Encumbrances represent commitments related to unperformed contracts for goods or
services. Encumbrance accounting, under which purchase orders, contracts, and other
commitments for the expenditure of resources are recorded in order to reserve that portion
of the applicable appropriation, is utilized in the governmental funds.

Policies

1. The City Manager is authorized to make budgetary transfers, limited to line item
allocations within a single fund, including apportioning budgets within funds to line
items in the Chart of Accounts for the City. Said authority includes the authority to
correct inter-programmatic budgeting and accounting allocations. The budgetary
level of control is at the fund level.

2. The City Manager has the authority to adjust the adopted budget to correct
scrivener’s errors.

3. A receipt of revenue from a source not anticipated in the budget and received for a
particular purpose including, but not limited to, grants, donations, gifts, or
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reimbursement for damages, may be appropriated by the City Manager and
expenditures provided for in the budget.

The City Manager is hereby authorized to create a suspension reserve account in
each fund and, further, authorized to transfer funds across appropriation centers into
said accounts.

Accounting, Auditing & Financial Reporting

The City’s accounting and financial reporting systems will be maintained in
conformance with Generally Accepted Accounting Principles (GAAP) and the
standards set by the Governmental Accounting Standards Board (GASB) and
the Government Finance Officers Association (GFOA).

An independent public accounting firm will perform an annual audit. The

auditor’s opinion will be included with the City’s published Comprehensive
Annual Financial Report (CAFR).

The City’s CAFR will be submitted to the GFOA Certification of Achievement
for Excellence in Financial reporting program. The financial report should be in
conformity with GAAP, demonstrate compliance with finance related legal and
contractual provisions, provide full Disclosure of all financial activities and
related matters, and minimize ambiguities and potentials for misleading
inference.

The City’s budget will be submitted to the GFOA Distinguished Budget
Presentation Program. The budget should satisfy criteria as a financial and
programmatic policy document, as a comprehensive financial plan, as an
operations guide for all organizational units and as a communications device for
all significant budgetary issues, trends, and resources.

The Finance Department will also prepare, in conjunction with the release of the
CAFR, the “Popular Annual Financial Report” which is a condensed and easy to
read version of the annual CAFR. This document will be provided to residents
so that they can easily understand how the City is using their funds. This
document will also be submitted to the GFOA committee in order to receive
their award.

Financial systems will be maintained to monitor revenues, expenditures, and
program performance on an ongoing basis.

Monthly budget reports shall be prepared and presented to the City Council on a
timely basis.
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8. The Finance Department will also prepare, in conjunction with the release of the
CAFR, an annual “Financial Trends Report” and presented to the City Council
on a timely basis.
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Consolidated Budget Summary - FY 15-16

Summary of Funds

Description

BEGINNING FUND BALANCE - ALL FUNDS

REVENUES - ALL FUNDS
Property Taxes
Franchise Fees
Intergovernmental Revenue
Utility Taxes
Fuel Taxes
Fines and Forfeitures
Public Safety
Licenses & Permits & Fees
Miscellaneous
Culture & Recreation
Grants and Loans
Interfund Transfers

TOTAL REVENUES - ALL FUNDS

TOTAL RESOURCES AVAILABLE - ALL FUNDS

EXPENDITURES - ALL FUNDS
Operating Expenditures

Personal Services

Operating Expenses

Debt Service Payment

Interfund Transfers

Non-Operating Expenses
Total Operating Expenditures - All Funds
Capital Outlay
TOTAL EXPENDITURES - ALL FUNDS

69

Recommended Budget

$1,123,277

$28,577,665
3,308,848
16,358,106
10,071,000
2,160,000
3,650,655
1,769,496
7,769,600
3,191,352
5,043,768
1,744,407
16,023,623

99,668,519

$100,791,796

$49,399,377
$17,329,896
$13,748,616
$16,023,621

$597,658

$97,099,168
$3,692,628

$100,791,796

$0




Summary of Funds

General Fund Budget Summary - FY 15-16

Description Recommended Budget
BEGINNING FUND BALANCE $240,000

REVENUES - GENERAL FUND

Property Taxes $24,131,450
Franchise Fees 3,308,848
Intergovernmental Revenue 12,589,989
Utility Taxes 10,071,000
Fines and Forfeitures 3,650,655
Public Safety 1,769,496
Licenses & Permits 2,194,000
Miscellaneous 1,949,970
Culture & Recreation 5,043,768
Interfund Transfers 1,040,025
TOTAL REVENUES 65,749,200
TOTAL RESOURCES AVAILABLE - GENERAL FUND $65,989,200
EXPENDITURES
Legislative $573,097
City Manager 1,230,843
Media & Special Events 4,062,677
City Clerk 798,905
Finance 722,388
Human Resources 871,055
City Attorney 586,633
Planning Division 368,344
Crossing Guards 507,938
Police 33,047,182
Code Enforcement 1,459,058
Parks & Recreation 5,426,902
Purchasing 339,051
Information Technology 2,328,441
Fleet 1,802,030
City Hall Maintenance 1,054,091
Non-Departmental 10,810,565
TOTAL EXPENDITURES $65,989,200
ENDING GENERAL FUND BALANCE $0
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Summary of Funds

Transportation Fund Budget Summary - FY 15-16

Description Recommended Budget

BEGINNING FUND BALANCE $883,277

REVENUES - TRANSPORTATION FUND

Fuel Taxes $2,160,000
Citizens Independent Transportation Trust 3,600,000
State Revenue Sharing 911,880
Permits 78,500
Miscellaneous Revenues/Interest 98,108
Interfund Transfers 185,703
TOTAL REVENUES $7,034,191
TOTAL FUNDS AVAILABLE - TRANSPORTATION FUND $7,917,468

EXPENDITURES - TRANSPORTATION FUND

Administration Division $1,293,177
Keep Miami Gardens Beautiful Division 169,252
Streets Division 1,823,129
CITT - Capital Improvements 3,662,477
CITT - Transit 969,433
CITT - Settlement 0
TOTAL EXPENDITURES $7,917,468
ENDING TRANSPORTATION FUND BALANCE $0
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Summary of Funds

Development Services Budget Summary
FY 15-16

Description Recommended Budget

BEGINNING FUND BALANCE $0

REVENUES - DEVELOPMENT SERVICES FUND

Building Fees and Charges 1,887,255
Other Revenues 6,770
TOTAL REVENUES 1,894,025
TOTAL FUNDS AVAILABLE - DEVELOPMENT SERVICES FUND $1,894,025

EXPENDITURES - DEVELOPMENT SERVICES FUND

Building Department 1,894,025
TOTAL EXPENDITURES $1,894,025
ENDING DEVELOPMENT SERVICES FUND BALANCE $0
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Description

Summary of Funds

Capital Projects Fund Budget Summary
FY 15-16

BEGINNING CAPITAL PROJECT FUND BALANCE

REVENUES - CIP FUND
From General Fund

Loan
Grants

Build American Bonds Rebate
Interest and Miscellaneous
TOTAL REVENUES

Recommended Budget

$0

$5,905,368
0

0
1,132,504
0

7,037,872

TOTAL FUNDS AVAILABLE - CAPITAL PROJECTS FUND

$7,037,872

EXPENDITURES - CIP FUND
Capital Projects Operations
Capital Projects
Interfund Transfers

Reserves

$426,482
$0
$6,611,390
0

TOTAL EXPENDITURES

$7,037,872

ENDING CAPITAL PROJECTS FUND BALANCE

$0
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Summary of Funds
Stormwater Utility Fund Budget Summary

FY 15-16

Description

BEGINNING STORMWATER FUND BALANCE

REVENUES - STORMWATER FUND
Stormwater Assessments
Permits
Grant
Miscellaneous
TOTAL REVENUES

TOTAL FUNDS AVAILABLE - STORMWATER FUND

EXPENDITURES - STORMWATER FUND
Operating Expenditures
Capital Outlay
Debt Service
Non-Operating Expenditures
TOTAL EXPENDITURES

ENDING STORMWATER FUND BALANCE
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Recommended Budget

$0

$3,564,845
45,000

0

4,000
3,613,845

$3,613,845

$1,950,271
$500,000
$632,189
$531,385
$3,613,845

$0




Summary of Funds
CDBG Fund

Fund Budget Summary FY 15-16

Description Recommended Budget

BEGINNING CDBG FUND BALANCE

REVENUES - CDBG FUND
Grants
TOTAL REVENUES

$0

$1,000,644
$1,000,644

TOTAL FUNDS AVAILABLE - CDBG FUND

$1,000,644

EXPENDITURES - CDBG
CDBG

$1,000,644

TOTAL EXPENDITURES

$1,000,644

ENDING CDBG FUND BALANCE

$0
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Summary of Funds
Debt Service Fund

Fund Budget Summary
FY 15-16

Description

BEGINNING DEBT SERVICE FUND BALANCE

REVENUES - DEBT SERVICE FUND
Ad Valorem Taxes
Miscellaneous Revenues
Transfers In

TOTAL REVENUES

TOTAL FUNDS AVAILABLE - DEBT SERVICE FUND
EXPENDITURES - DEBT SERVICE FUND

Principal and Interest payments

Reserve for Debt Service

TOTAL EXPENDITURES

ENDING DEBT SERVICE FUND BALANCE
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Recommended Budget

$0

$4,446,215

$0
$8,892,527
13,338,742

$13,338,742

$13,116,427
222,315
$13,338,742

$0




All Operating Funds’ Summaries and Year to Year
Revenue Changes by Revenue Class

This table offers an overview of all major operating revenues that comprise the
City's financial accounting system. The summary below shows all funds.

Table: All Funds Summary with Year-to-Year Changes by Revenue Source

All Funds Estimated Budget Per Cent
Revenues FY 15 FY 16 Change Note
Taxes $26,669,777 $28,577,665 7.15% @
Franchise Fees $3,264,590 $3,308,848 1.36%
Intergovernmental Revenue $15,727,478 $16,358,106 4.01% @
Utility Taxes $11,052,743 $10,071,000 -8.88% ©)
Fuel Taxes $2,154,000 $2,160,000 0.28%

Fines and Forfeitures $3,936,891 $3,650,655 -7.27% 4
Licenses & Permits $7,858,825 $7,769,600 -1.14%
Miscellaneous/Loans $3,390,322 $3,191,352 -5.87%
Charges for Services $6,030,462 $6,813,264 12.98% (5)
Grants/Loans $5,832,705 $1,744,407 -70.09% (®)
Interfund Transfers $27,833,370 $16,023,623 -42.43% ™
Appropriated Fund Balance $1,000,000 $1,123,277 12.33%

TOTAL OPERATING REVENUES $114,751,163 $100,791,796 -12%

(1) Increase is attributed to the City lewy the same millage rate as FY 2015. FY 2015 revenue is lower than projected as final value is lower than
projection by Property Appraiser Office in August 2014.

(2) Increase in Half Cents Sales Taxand State Revenue Sharing according to State estimates

(3) Telecommunication Taxaudit performed by the State, City received additional taxes in FY 2015

(4) Red Light Camera Fines

(5) Increase in Police Office Duties, services and Jazzin the Gardens proceeds

(6) Loan issued for completion of City Hall Complex

(7) Sale of City's properties and transfer funds to Debt Service Fund to defease the taxable bonds financed for the purchase

Chart: Fund Revenues as a Percentage of total City's Revenue

Appropriated Fund
Fines & Forfeitures Balance

4% 1%
Interfund 10‘ransfers Taxes
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10% Intergovernmental
Miscellaneous Revenue
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All Funds Summary and Year to Year Changes
by Expenditure Class

This table offers an overview of all operating expenditures for each class of
expenditure that comprises the City's financial accounting system. The system
consists of seven funds: The General Fund, The Transportation Fund, The
Development Services Fund, The Community Development Block Grant Fund, The
Capital Projects Fund, The Stormwater Utility Fund and the Debt Service Fund.

Table: All Funds Summary with Year-to-Year Changes by Expenditure Class

All Funds Estimated Budget Per Cent
Expenditures FY 15 FY 16 Change Note
Personnel Services $46,595,887 $49,399,377 6.02%
Operating Expenses $16,319,083 $17,329,896 6.19%

Capital Outlay $9,734,561 $3,692,628 -62.07% (o)
Interfund Transfer $13,933,261 $16,023,621 15.00%

Debt Service $26,793,637 $13,748,616 -48.69% @
Non-Operating Expenses $49,000 $597,658  1119.71% ®
TOTAL OPERATING EXPENDITURES $113,425,429 $100,791,796 -11.14%

(1) Near Completion of Police Headquarters
(2) Payoff two taxable bonds due to sale of properties
(3) Working Capital Reserve in General Fund, Transportation Fund and Debt Service Fund

Chart: All Funds Expenditures by Expenditure Class
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All Funds Expenditure Summary and
Year to Year Changes by Department

This table offers an overview of all operating expenditures by each operating
department within the City's financial accounting system.

Table: All Funds Expenditures by Department with Year-to-Year Changes

All Funds Estimated Budget Per Cent
Expenditures FY 15 FY 16 Change Note
Office of the Mayor/Legislative $554,368 $573,097 3.38%

City Manager $1,157,595 $1,230,843 6.33% (1)
Media and Special Events $3,923,621 $4,062,677 3.54%

City Clerk $750,674 $798,905 6.42% ()
Finance $710,150 $722,388 1.72%

Human Resources $934,394 $871,055 -6.78% ©)]
City Attorney $544,015 $586,633 7.83% (4)
Public Safety $32,310,485 $33,555,120 3.85%

Code Enforcement $1,343,075 $1,459,058 8.64% (5)
Parks & Recreation $5,068,674 $5,426,902 7.07% (6)
General Services $4,868,384 $5,523,613 13.46% @
Non-Departmental $10,194,384 $10,810,565 6.04% ®
Public Works $6,628,844 $7,917,468 19.44% (9)
Planning & Zoning $394,755 $368,344 -6.69%

Building Services $1,904,413 $1,894,025 -0.55%

Debt Service $26,161,237 $13,338,742 -49.01% (10)
Capital Projects Fund $12,331,405 $7,037,872 -42.93% (11)
Stormwater Utility Fund $3,644,956 $3,613,845 -0.85%

TOTAL OPERATING REVENUES $113,425,429 $100,791,795 -11.14%

(1) Two additional staff, one transfer from Human Resources Department and one from Recreation Department

(2) Staff will enter into DROP in January 2016, budget for accrued leave payout that is allowed under FRS

(3) Organization Development & Training Specialist transfer to City Manager's Office

(4) Increase in professional senice

(5) One additional code officer and the allocation of 100% of costs of the Development Senices Administrator
in FY 2016, while in FY 2015 is only 50% to Code and 50% to Building Division

(6) Increase attributable to the filling of vacant positions

(7) Increase costs in both utilities and maintenance for the new City Hall Complex

(8) Increase in insurance premium and transfer to Capital Projects Fund

(9) Capital Project costs and transit senices funded by CITT

(10) Defease two taxable bonds attributed to the sale of two properties in FY 2015

(11) Police Headquarters construction costs in FY 2015

All Funds Expenditures by Departments

City.Clerk Mediaand Special
Events
5%

Non-Departmental
13%

Building Services
2%

Stormwater Fund.
4%

Human Resources
1% .
Public Safety:
General Services 40%
7%
Code Enforcement

2%
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General Fund Revenue Summary and
Year to Year Changes

This table offers an overview of the General Fund's revenues. The General Fund is the
principal accounting entity for the City operating departments.

Table: General Fund Revenues by Type with Year-to-Year Changes

All Funds Estimated Budget Per Cent
Revenues FY 15 FY 16 Change Note
Taxes $22,415,328 $24,131,450 8% 1)
Franchise Fees $3,264,590 $3,308,848 1%
Intergovernmental Revenue $11,233,478 $12,589,989 12%

Utility Taxes $11,052,743 $10,071,000 -9%

Fines and Forfeitures $3,936,891 $3,650,655 7% 2
Public Safety $1,617,254 $1,769,496 9% (3)
Licenses, Fees & Permits $2,310,509 $2,194,000 -5% @
Miscellaneous $1,975,423 $1,949,970 -1%

Culture & Recreation $4,413,208 $5,043,768 14%
Interfund Transfers $1,019,630 $1,040,025 2%

TOTAL OPERATING REVENUES $63,239,054 $65,989,200 4.35%

(1) Increase is attribtued to 4.1% growth in taxable value from FY 2015
(2) Decrease is attributed to a reduction in red-light camera fines

(3) Increase is atttributed to additional Off Duties and Police Senices
(4) Decrease is attributed to deduction in Planning and Zoning activities

Chart: Percentage of General Fund Revenues by Type
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General Fund Expenditures
Summary and Year to Year Changes

This table offers an overview of the General Fund's expenditures. The General Fund
is the principal accounting entity for the City operating departments.

Table: General Fund Expenditures by Division with Year-to-Year Changes

All Funds Estimated Budget Per Cent
Expenditures FY 15 FY 16 Change Note
Office of the Mayor/Legislative $554,368 $573,097 3%

City Manager $1,157,595 $1,230,843 6% (]
Media & Special Events $3,923,621 $4,062,677 4%

City Clerk $750,674 $798,905 6% @)
Finance $710,150 $722,388 2%

Human Resources $934,394 $871,055 1% ©
City Attorney $544,015 $586,633 8% )
Planning $394,755 $368,344 7% ©)
Public Safety $32,310,485 $33,555,120 4%

Code Enforcement $1,343,075 $1,459,058 9% ®
Parks & Recreation $5,068,674 $5,426,902 7% ™
Gen. Services (IT, Fleet, Purchasing & CH Maint) $4,868,384 $5,523,613 13% ®
Non-Departmental $10,194,384 $10,810,565 6% ©®
TOTAL OPERATING EXPENDITURES $62,754,574 $65,989,200 5%

(1) Two additional staff. One transfer from Human Resources Departmentand one from Recreation Department
(2) Payout of accrued leave prior to employee entering Deferred Retirement Option Program in Janaury 2016

(3) Organization Development & Training Specialist transfer to City Manager's Office

(4) Increase in Professional Service

(5) Less Planning & Zoning review, reduce in contractual service

(6) Additional one code officer and reallocation of costs of Development Services Administrator

(8) Increase attributable to the filling vacant positions

(8) Utilityand maintenance costs in the new City Hall Complex

(9) Increase ininsurance premiums and transfer to Capital Projects fund

Chart: General Fund Expenditures by Division
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Transportation Fund Revenue Summary
and Year to Year Changes

This table offers an overview of all Transportation Fund revenues. The Transportation
fund accounts for expenditures having to do with transportation network including
transit, roads, right-of-way and associated expenditures.

Table: Transportation Fund Revenues by Source with Year-to-Year Changes

All Funds Estimated Budget Per Cent
Revenues FY 15 FY 16 Change

Fuel Taxes $2,154,000 $2,160,000 0%

State Revenue Sharing $894,000 $911,880 2% @

Citizens Independent Transportation Trust $3,600,000 $3,600,000 0%

Grants $0 $0 0%

Permits $72,510 $78,500 8%
Miscellaneous Revenues $48,349 $98,108 103% @
Interfund Transfers $182,061 $185,703 2%

Fund Balance $0 $883,277 100%
TOTAL OPERATING REVENUES $6,950,920 $7,917,468 215.46%

(1) Basedontrend in FY 2015
(2) Bus Bench adwertising revenue

Chart: Transportation Revenues by Source

State Revenue Sharing Pe’:“its
13% 1%

Fuel Taxes

31%
Miscell aneous/\
Revenues
1%
Interfund Transfers
\/ e

CITT
51%

82




Transportation Fund Expenditure Summary
and Year to Year Changes

This table offers an overview of all Transportation Fund expenditures. The
Transportation fund accounts for expenditures having to do with the City's transportation
network including transit, roads, right-of-way and associated areas.

Table: Transportation Fund Expenditures by Division with Year-to-Year % Change

All Funds Estimated Budget Per Cent
Expenditures FY 15 FY 16 Change Note
Administration Division $1,274,196 $1,293,177 1%

Keep Miami Gardens Beautiful $159,703 $169,252 6% (1)
Streets Division $1,540,300 $1,823,129 18% @
CITT - Transportation Capital Projects $2,982,170 $3,662,477 23% (3)
CITT - Transit $672,476 $969,433 44% C)
TOTAL OPERATING REVENUES $6,628,844 $7,917,467 19%

(1) Increase in road materials for beautification projects
(2) Animal Control senices and street repair costs
(3) Capital projects funded by CITT

(4) First full year of transit trolley program in operation.

Chart: Transportation Fund Expenditures by Division
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Development Services Fund
Revenue Summary and Year to Year Changes

This table offers an overview of the Development Services Fund's Revenues.
This fund accounts for those revenues and expenditures that involve the physical
development of land in the City.

Table: Development Services Fund Revenues by Source with Year-to Year

All Funds Estimated Budget Per Cent

Revenues FY 15 FY 16 Change Note
Building Permits and Charges $1,853,832 $1,887,255 2%
Miscellaneous $24,460 $6,770 -72% @
TOTAL OPERATING REVENUES $1,878,292 $1,894,025 1%

(1) Reduction in projection of Unsafe Structure charges

Development Services Fund
Expenditure Summary and Year to Year Changes

This table offers an overview of the Development Services Fund's Expenditures.
This fund accounts for those revenues and expenditures that involve the physical
development of land in the City to include planning and construction.

Table: Development Services Fund Expenditures by Division

All Funds Estimated Budget Per Cent
Expenditures FY 15 FY 16 Change Note
Building Department $1,904,413 $1,894,025 -1%

TOTAL OPERATING REVENUES $1,904,413 $1,894,025 -1%
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Summary of All Funds

Three Years Data FY 2014 - FY 2016

Property Taxes
Franchise Fees

BEGINNING FUND BALANCE - ALL FUNDS

REVENUES - ALL FUNDS

Intergovernmental Revenue

Utility Taxes

Fuel Taxes

Fines and Forfeitures
Public Safety

Licenses & Permits & Fees

Miscellaneous
Culture & Recreation
Grants and Loans
Interfund Transfers

EXPENDITURES - ALL

Legislative
City Manager

TOTAL REVENUES - ALL FUNDS

TOTAL RESOURCES AVAILABLE - ALL FUNDS

FUNDS

Media & Special Events

City Clerk

Finance

Human Resources
City Attorney

School Crossing Guard

Police

Code Enforcement
Parks & Recreation
Purchasing

Information Technology

Fleet

City Hall Maintenance
Non-Departmental
Public Works
Planning

Building

Capital Projects

Community Development Block Grant
Stormwater Operations

Debt Service

TOTAL EXPENDITURES - ALL FUNDS

FY 2014 FY 2015 FY 2016
Actual Estimated Budget
$1,000,000 $1,123,277

$21,757,058 $26,669,777 $28,577,665
3,477,303 3,264,590 3,308,848
15,589,743 15,727,478 16,358,106
10,411,425 11,052,743 10,071,000
2,132,046 2,154,000 2,160,000
4,157,295 3,936,891 3,650,655
1,488,727 1,617,254 1,769,496
7,400,216 7,858,825 7,769,600
$4,752,590 3,390,322 3,191,352
4,734,880 4,413,208 5,043,768
65,320,714 5,832,705 1,744,407
15,479,624 27,833,370 16,023,623
156,701,621 113,751,163 99,668,519
$156,701,621 $114,751,163 $100,791,796
$660,898 $554,368 $573,097
1,234,943 1,157,595 1,230,843
3,562,031 3,923,621 4,062,677
742,334 750,674 798,905
668,222 710,150 722,388
966,241 934,394 871,055
602,111 544,015 586,633
589,086 487,410 507,938
32,138,082 31,823,076 33,047,182
1,331,646 1,343,075 1,459,058
5,217,775 5,068,674 5,426,902
321,496 310,800 339,051
2,102,821 2,188,822 2,328,441
2,228,612 1,783,700 1,802,030
0 585,063 1,054,091
11,991,402 10,194,384 10,810,565
6,734,178 6,628,844 7,917,468
413,938 394,755 368,344
1,855,973 1,904,413 1,894,025
19,212,616 12,331,405 7,037,872
1,666,455 0 1,000,644
2,990,368 3,644,956 3,613,845
9,912,221 26,161,237 13,338,742
$107,143,449 $113,425,429 $100,791,796
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City of Miami Gardens

Financial and Non-Financial

Goals

Introduction

This budget document is designed to provide the reader with a comprehensive understanding of the
City financial policies, procedures and financial objectives. However, a City does not exist for
finances. It exists to provide services to its residents and to aid in fulfilling their vision for a good
life. To do this, the budget provides the fuel (money) to accomplish these goals and visions. Too
often, we tend to see the budget and finance process as a separate entity from the overall goals and
objectives of the City.

Miami Gardens was incorporated in May of 2003. Initially, the City's budget was set by the County
and, therefore, it reflected the County's priorities. In FY 04-05, the City adopted its own budget. This
autonomy allowed the City to begin a number of planning and visioning processes that provided its
residents and elected officials the opportunity to prioritize goals that were important for the short and
long-term success of the City. The first formal visioning process commenced in FY 04-05.

During the first visioning meeting in 2005, the City Council established the overarching vision for
the City and set City-wide goals and objectives to support that vision. These goals and objectives
served as the guide for the City’s fiscal decision-making until the City’s first Comprehensive
Development Master Plan (CDMP) was completed in 2007. The CDMP helped the City more
accurately describe its goals and objectives and tailor its spending accordingly. Since 2007, the City
has completed a CDMP every year. The City also repeated its visioning process in 2009 to ensure
that the City’s broader goals and objectives were still responsive to the needs of the City's residents.
In its efforts to ensure that the City's direction remains in line with its goals, the City is currently
undergoing a Strategic Management Planning process, which is aimed at measuring the City’s
progress towards its stated objectives and identifying new goals for the future of the City of Miami
Gardens.

Over the years, the City has completed part of the CDMP process, several subsidiary planning
documents: A Recreational Trail Master Plan (RTMP); a Town Center Master Plan (TSMP); a
Technology Master Plan (TMP); a Street & Sidewalk Assessment (SSA), Bicycle and Pedestrian
Mobility Plan, Circular Study, CRA Findings of Necessity; and hope to undertake and/or complete
the development of several important long range plans in addition to the CDMP described above.
These planning process are outlined below. The results of these planning processes, especially as
they relate to service levels and capital improvements, will become a part of this and future budgets.

86




Miami Gardens Comprehensive Development Master

Plan and Other Ongoing Planning Processes that

Impact the Development of the
Annual Operating and Capital Budgets

The CDMP plan is a state-mandated process designed to assist cities and counties in developing a
long term vision for their communities. It is a series of smaller plans including Land Use, Parks &
Recreation, Public Safety, Housing, Environment, Utilities, Transportation and Intergovernmental
Cooperation, among others.  The linkage between the goals, objectives and action plans is
fundamental to municipal budgeting.

As part of the CDMP process, annual goals and objectives are
identified. For each of these goals and objectives, specific,
yearly action plans were developed. These yearly objectives are
then translated into the annual budget process for funding.

To begin this process, the City developed a Community Vision
Statement. This statement was developed after extensive public
participation and forms the basis for the further development of
the Comprehensive Development Master Plan and other
planning processes that the City has undertaken.

The following section describes the various planning completed
as part of this process. Each of the resulting plans will have an
impact on both the annual operating and capital budgets for
years to come. They will provide guidance in the development
of the budget process to ensure that the City is actually
allocating its limited resources to those priorities that have been
identified by the public and policymakers as fulfilling the City’s
ultimate development vision.

Comprehensive Development Master Plan
Transportation Master Plan

Street & Sidewalk Assessment

Town Center Master Plan

Park Master Plan

O O O O O
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Long-Term Strategic

Planning and Objectives

Council engaged a consultant in August 2012 to assist in long-term strategic planning. A citizen’s
survey was performed in September 2012 and the consultant also met with each Council member
individually to survey their goals and objectives for the City. In April 2013, Council held strategic
planning sessions to set up long term goals based on the citizen’s survey. Some of the goals
included hiring additional police officers. In late FY 2014 City began hiring additional 10 police
officers. The FY 2016 budget includes 11 additional police officers; portion of the expenses are
funded by the Community Oriented Policing Services (COPS) grant program.

One of the Council’s main long term objectives is to attract commercial businesses such as
restaurants, hotels, shopping centers and entertainment venues.  Council also wants to implement
more cultural and recreational programs and improve the infrastructure of the Park and Recreation
system. A General Obligation Bond referendum was approved by the voters in April 2014 to provide
funding to improve the parks and recreational facilities in the City and to provide increased public
safety improvements throughout the City. The Council has approved the $60 million Bond
Implementation Plan in February 2015.

Another long term goal for the City is to provide additional services to the elderly. This includes
providing transportation services, educational workshops and referral services to connect the elderly
to social services agencies. The City’s transit trolley program which is funded by the Citizen
Independent Transportation Trust began providing free services to its citizens in June 2015.

Council would also like to strengthen the collaboration with schools in the City of Miami Gardens.

The City will work to develop more partnerships with local public and private schools and with the
universities in the City; Florida Memorial University and St. Thomas University.
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Introduction

Since incorporation, the City has undertaken two visioning studies. The
goal of these visioning sessions was to engage residents in constructive
and pragmatic discussions of overall “Quality of Life” issues, leading to
ideas that would be incorporated into the Master Plan and to identify
possible funding sources. Issues identified and action steps are identified

below in Table 2.

Report of the Miami Gardens

Community Visioning Exercise

Community Visioning

Table #2: Results of visioning session

Residents’ Issues
by Key QOL Goals

Main Reasons

1. Physical
Development
and Improvement

Suggested/Recommended Action Steps for Key Community Stakeholders
Community Non-Profits

Government

Corporate

avoid slum and blight
conditions. Maintain
common areas

cleaned

c. Buildings are poorly
painted

d. Abandoned cars

e. Overgrown brush

b. Strict building codes for
retail and homes

c. Need sign and loitering
ordinances

d. Need community
education and outreach
e. Advertise community
clean-up campaigns

f. Adopt ordinance to
remove abandoned
vehicles citywide

b. Be more responsible
in disposing old cars

c. Take better care of
lawns and landscape

1a. Develop better a. Recreation for a. More patrol of parks a. Community needs to | a. Advocate | a. Urge
parks and green residents b. Fix broken lights, signs | use parks more often for private business
areas, and maintain b. Improve overall and road surfaces b. Inform private donation of owners to
public facilities environment c. Finish canopy project citizens of advantages open space | donate open
c. Make city liveable d. More public funds of open space donation space

e. Build recreational

centers in city parks
1b. Need to clean up a. Retail areas are dirty | a. Need active community | a. Need to organize and a. Need to
all areas in the city to b. Streets are not well development program task government invest more

in retail business

1c. Residences used
for multiple rentals

a. Need for extra
income

a. Enforce code
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Residents’ Issues Main Reasons Suggested/Recommended Action Steps for Key Community Stakeholders

by Key QOL Goals Government Community Non-Profits Corporate
1. Physical

Development

and Improvement

1d. Need bike paths a. Economic, social and | Engineering is working on the a. Take

and walkways

health impacts
b. Provide for

Blueway Trail to go all the way to
Betty T. Ferguson Community
Center. The Healthy initiative that

leadership role

ez Thamara is working on.
1e. Need tasteful a. Mass relocation a. New zoning and building a. Attend city a. Seek help
affordable housing of low-income people codes council meetings to | from HUD
and limit low-income to city. b. Use available land give inputs officials
housing c. Use federal, state and local | b. Stay informed
funds for homeownership through HOAs.
d. Cap building heights
1f. Build facilities for a. Social, health a. Need public funds a. Needs a. Create a. Create
culture-related impacts. community support | museums to museums to
recreation (soccer, b. Prevents crime and usage provide cultural | provide cultural
cricket, etc.) education education
facilities facilities

1g. Need inventory
and clean up of city
canals

a. Canals and lakes
are neglected assets

a. Assign staff to develop a
flood control plan
b. Dredge waterways

a. Make good use of
canals and lakes

The Canals and
one Lake (Scott
Lake) are owned

a. Market city's
assets

s by the County.
1h. Need better a. City boundaries a. Adopt sign ordinance for c. Neighbourhoods | a. Comply a. Inform
signage citywide and and directions are all types of land uses, should be responsibly businesses to
on major routes not clear especially business encouraged to with local sign | get signs
b. Put a welcome to MG sign demand and putup | codes approved by
at overpass at north of 441 standard signage city to meet
ramp standards
c. Change signs on 1-95 and
major routes to acknowledge
MG as a city
1i. Create community To help define a. Provide a community focus | a. Provide a a. Provide a a. Provide a
identity boundaries and b. Hold cultural shows and community focus community community
give the community “Meet and Greet” b. Hold cultural focus focus
identify ability c. City needs a different zip shows and “Meet b. Team up b. Team up
code from Opa Locka and Greet” with City to with City to
d. Adopt new landscape and c. Encourage advertise advertise
sign ordinances, make resident events to events to public
retroactive for commercial and | participation and public on bill on bill boards
industrial uses bring meetings to boards
e. Set up city bill boards listing | people c. Encourage
community events resident
participation

1j. Too many churches

a. Conflicting uses

a. Restrict permits
b. Require parking spaces
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Residents’ Issues by

Main Reasons

Suggested/Recommended Action Steps for Key Community Stakeholders

Key QOL Goals Government Community Non-Profits Corporate
2. Economic growth
and development
2a. Develop a. Need to create a. Develop incentives, a. Patronize and a. Patronize a. Contract
programs to jobs and bridge the loans and grants for support businesses and support with small
become a more ‘employment divide’ small businesses. b. Discourage businesses businesses
business-friendly b. Improve city tax Reduce taxes vandalism of b. Provide b. Provide
city base b. Update current businesses business, business
c. Make city programs to suit current c. Participate in employment training and
competitive economic environment economic study and and technical
d. Reduce c. Fix infrastructure to plan language assistance
unemployment attract big industries d. Train for relevant training c. Provide
e. Create minority d. Sub-contract with employment skills c. Discourage business
entrepreneurs minority businesses vandalism of mentoring
e. Develop strategic businesses d. Market city
economic development d. Assist with e. Help fund
plan (start with economic economic plan economic
study of city by a study
consultant)
f. Enforce street vendor
ordinance
2b. Attract national a. Need to create jobs a. Work with business a. Explore job and a. Explore a. Help
chains, franchises, b. Improve city tax leaders to sell city. Adopt contracting investment market city
hotels and key base a marketing theme opportunities with opportunities b. Provide
industries. Market c. Make city b. Provide regulatory and firms with firms technical
city worldwide competitive financial incentives b. Hold firms socially b. Advocate assistance
d. Reduce c. Encourage firms to hire responsible for for new firms
unemployment and sub-contract locally community
d. Grant 5-year tax jobs
holiday
2c. Plan mixed-use a. Maximize use of a. Build new city hall at a. Help
and smart growth land NW 27 and 183 as attract
projects b. Create jobs and anchor for mixed-use developers
revenues project and community and viable
c. Give city identity meeting place businesses
b. Assist developers with
mixed-use projects
¢. Adopt mixed-use
ordinance
2d. Develop travel a. To create jobs a. Include in strategic a. Set up businesses a. Bring big a. Help city
and tourism plan b. Improve tax base plan that attract tourists events and with plan
c. Make city competitive | b. Focus on culture-based sports to the b. Market
d. Reduce tourism city city
unemployment worldwide

3. Psycho-social and
human development

3a. Build a hospital for

a. Need accessible

a. Fund Golden Glades

a. Request and support

a. Assist city to

a. Assist city to

MG residents health facility for old hospital, or build new city to build health build health build health
residents one facility facility facility
b. Improve overall b. Request hospital district
health of residents to build hospital
c. Make city liveable
3b. Upgrade a. Lack of School Board | a. Build, or provide land for | a. Advocate for better a. Advocate for | a. Fight for
substandard schools and community support | new school facilities school facilities better schools better schools

b. Link housing and school
development through state
concurrency

¢. Increase signage and
crossing guards

d. Sponsor Charter Schools

b. Parents need to be
more active in children’s
education
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Residents’ Issues
by Key QOL Goals

Main Reasons

3. Psycho-social and
human development

Suggested/Recommended Action Steps for Key Community Stakeholders

Government

Community

Non-Profits

Corporate

3c. Need better elderly

a. Large segment of

a. Establish transportation

a. Support and

a. Support and

a. Support and

services and facilities | MG is elderly service for elderly volunteer for elderly volunteer for fund services

b. Make city elderly- b. Support food-delivery services elderly services

friendly service for shut-in elderly
3d. Establish or a. Put city on the map a. Consider MLK, Party at | a. Support and investin | a. Support, a. Market
encourage ‘signature’ | for its cultural diversity the Plaza and Community | establishing events publicize and events
community events b. Boost residents’ pride | Family Day as key city b. Attend and publicize | investinevents | b.Investin

in their city events events events

b. Set up “Food Fair”

3f. Establish Sister a. Need to put city on a. Work with business a. Support city plan a. Support city | a. Assist city

City Program

the map

leaders to set up program
d. Develop marketing and
promotion package for city
c. Set up program with
City of West Park in
Broward

plan

with program
set up

3g. Coordinate
programs with local
colleges

a. Colleges located in
the city are an asset
b. Colleges have

a. Compile college
programs and services
that community can use

a. Support city efforts
b. Seek direct links with

colleges

a. Support city
efforts
b. Seek direct

a. Support city
efforts
b. Seek direct

programs and b. Establish formal links b. Partner with local links with links with
resources that can with colleges universities: provide colleges colleges
make city better, c. Involve businesses and | study/ work programs,
especially technology non-profits in partnerships | create transition study
d. Set up an “Adopt a to work programs, and
Mentor” program merge campus life with
city life.
3h. Need youth a. The future belongs to | a. Help organize and a. Publicize, support a. Publicize, a. Market, fund,
development youths SpONSOr programs and volunteer for support & and volunteer
programs b. Need to engage b. Develop incentives for programs volunteer for for programs
youth productively and major youth programs b. Discourage programs
positively c. Provide and seek grants | duplication of programs | b. Discourage
¢. Youth must do better | for youth programs or services duplications

educationally (FCAT)

3i. Strengthen HOAs

a. HOAs are good

a. Take lead in convening

a. Get more active and

a. Assist HOAs

a. Assist HOAs

agents for development | groups to form HOAs be more responsible with training & with training
b. Existing HOAs are b. Provide technical and b. Push for formation of | grant writing and grants
weak and apathetic financial help to HOAs active HOAs
3j. Compile a social a. Residents need to a. Take lead, or fund non- | a. Request for, use and | a. Take leadto | a. Support
service directory know location and types | profit to produce directory | publicize directory produce directory
of social services b. Set up 411 information directory
system for social services.
c. Collect email addresses
for information sharing
3k. Make city services | a. Bulk garbage pick up | a. Work with County to a. Report poor service a. Advocate for | a. Privatize

more efficient

is slow and inefficient

streamline and monitor
garbage pick up

b. Assign new fire engine
at Honey Hill Station

to city leaders

community

some services

3l. Encourage mass
transit

a. Provide a shuttle
service or re-route

a. Have local transit routes
where metro drops off on

current transportation 199E and 441

facilities to create b. Plan shuttle services
linkages throughout the | where needed to check
community. traffic
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Residents’ Issues
by Key QOL Goals

Main Reasons

Suggested/Recommended Action Steps for Key Community Stakeholders

Government

3. Psycho-social and
human development

Community

Non-Profits

Corporate

3m. Clean up

a. Too many adult

a. Adopt strict codes to

a. Educate and appeal

a. Educate and

a. Educate and

residential areas of entertainment in close regulate noise and adult to youth to show appeal to youth | appeal to
noise pollution and proximity of residential entertainment discipline and respect to show business
adult entertainment areas b. Enforce loitering laws for laws discipline and owners to
b. Noise pollution is c. Enforce design codes respect for laws | comply with
widespread, parties and | for adult entertainment local codes
cars buildings
3n. Set up services a. The are few facilities | a. Seek federal, state and | a. Organize, promote a. Organize, a. Organize,
and programs to to encourage citizens to | county funds to establish and encourage civic promote and promote and
promote citizen read and be informed new libraries and upgrade | education programs encourage civic | encourage civic
education and b. llliteracy is an existing ones education education
awareness obstacle to patriotism b. Promote and encourage programs programs

and citizenship

civic education programs

Residents’ Issues

Main Reasons

Suggested/Recommended Action Steps for Key Community Stakeholders
Government Community Non-Profits Corporate

by Key QOL Goals
4, Political
empowerment
4a. Need more a. Lack of information a. Develop community-, a. Request and attend a. Provide voter | a. Fund or
political activism by and knowledge TV- and school-based voter-education -education and | provide voter -
residents b. Apathy voter-education programs | programs registration education and
c. Low voter turnout b. Work with non-profits on | b. Form or join political programs registration

voter-education and action groups b. Support c. Support

registration c. Develop voter- mobilization theme

c. Create ‘civic mobilization theme theme

participation’ award for d. Run for political office

school, parent or student

of the month
4b. Need to improve a. Residents feel that a. Publicize and promote a. Use and provide a.Use and a. Help refine
methods and communication with city | city's web site more feedback on web site provide and promote
frequency of dialogue | is inadequate and not b. Televise council b. Attend and speak up | feedback on site
and communication mutual (insincere) meetings at council meetings web site b. Be more
between the city and c. Provide time for public c. Be politically aware b. Fight for active political
the community input in critical matters and speak up political advocates

d. Notify residents of d. Make time to meet or | faimess

council events timely and | visit with politicians

inclusively (everybody)
4c. Youth a. Need to prepare a. Encourage and fund a. Mobilize youth and a. Mobilize a. Mobilize
empowerment youth for politics and youth activities focused on | volunteer for programs | youth and youth and
programs leadership political education volunteer for volunteer for

b. Emphasize non-party programs programs

political education
4d. Need accountable | a. Elected leaders a. Organize periodic a. Hold politicians a. Hold a. Stay out of
political and civic reach out to residents political awareness forums | accountable politicians funding
leaders only during elections in the community b. Attend political accountable politicians

b. Use various media to forums b. Organize

provide updates on ¢. Run for office political

political events to d. Use voting power awareness

community groups wisely and seriously forums for

c. Hold quarterly meetings | e. Educate voters on community

with council members

their rights and
encourage them to
exercise their
impeachment rights
when politicians don’t
follow through
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Comprehensive Development

Master Plan and Strategic Planning Process

In early 2005, the City undertook a process to develop a consensus vision for the newly formed City of
Miami Gardens. The Vision would provide direction for the Comprehensive Development Master Plan
(CDMP). A group of almost 40
citizens and community leaders,
including the Mayor and City Council,
residents, business owners, and
representatives of key organizations
and agencies, filled out a “baseline”
questionnaire  and  then  were
interviewed for their best ideas. After
compiling responses, a vision of the
city began to take shape.

The City’s Vision combines the commitment and determination generated by the founders, leaders
and residents of the City. The ideas expressed articulated the community’s concerns and desires. The
Comprehensive Development Master Plan provides but one, albeit important key to realizing the
vision. The direction for the CDMP’s plan elements are driven by this vision. The CDMP’s goals,
objectives and policies will lead to the development of high quality public and private amenities as
well as the provision of excellent services articulated in the vision. In early 2007, the City’s proposed
CDMP was approved by the State of Florida. The plan subsequently won both the South Florida
Chapter of the American Planning Association’s and the State American Planning Association’s
2007 Innovation Award for its novel treatment of Land Use. Following that approval, the City began
work on a new set of Land Development Regulations (LDRs). This work was completed in FY-10
with the adoption of new zoning and development criteria.
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Effective visioning or strategic planning is not a static process. Periodically evaluating performance
and assessing new opportunities and challenges is critical to long-term success. To that end, the City
IS in the process to evaluate the City’s progress towards its prior stated goals and identify new
priorities for the City. Thus far, the following strategic priorities have been highlighted during the
strategic planning process:

1. Improving internal and external communication.

The City will explore opportunities to facilitate increased and effective communication with the
City’s residents and businesses. This will include updating the City’s website, changing the
format and delivery method of the City’s publication, investing in high-quality training to
increase the customer service skills of the City’s employees, and creating regularly scheduled
opportunities for stakeholders to provide feedback to City staff.

2. Investing in activities and technology that promote health, safety and quality of life.

The City will construct a real time crime center to further decrease crime in the City of
Miami Gardens and equip its officers with the tools necessary to meet the challenges of
modern policing. Also, to promote the health and quality of life of the City’s residents, the
City will provide opportunities for physical activity in the City’s green spaces, install bike
paths, provide quality recreational and educational programming, and increase the
availability of art and culture related programs.

3. Promoting growth, economic development and investment.

The City will encourage large-scale economic development and the expansion and
retention of existing businesses. The City will also create an entertainment hub along the
City’s 27th avenue corridor - one of the City’s main thoroughfares - to attract increased
investment in the City.

4. Promote economic stability.

The City will efficiently utilize its economic resources to effectuate the City’s stated goals
and pursure its strategic priorities.

5. Creating more opportunities for residents and visitors to enjoy the City

The City will aggressively pursue opportunities to create signature destinations within
the City to spur economic development, increase tourism, and enhance resident quality of
life.

In Fiscal Year 2015, the Council approved the establishment of the Entertainment overlay
District (EOD) that will facilitate new development, revitalization and redevelopment as
well as further the City’s economic development strategy. Planned Corridor Development
is the best suited zoning category for this overlay district. This EOD repeals the Town
Center Overlay District (TCO).
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The basic purpose and intent of the Entertainment Overlay District is to encourage lively
urban development that promotes and sustains large scale development of entertainment
drive uses (e.g. hotels, theaters, cultural centers, indoor recreation facilities, alcoholic
beverage uses, restaurants and commercial activities) while creating a sense of place
presently lacking in this area. The EOD will foster high quality business and embrace the
public realm as it provides for outdoor dining, pedestrian circulation and parking
guidelines.

Miami Gardens

Transportation Master Plan

The Miami Gardens Transportation Master Plan (MGTMP) was developed to provide an overall
framework for transportation decision-making and transportation-related improvements for Miami
Gardens. Analysis of all transportation modes, integrated with the City’s vision for growth and
development, will provide a comprehensive [[EEES

plan for “all things transportation” in Miami S
Gardens.

The city is part of the growing regional traffic
congestion in South Florida and Miami-Dade
County. The development of a
Transportation Master Plan for the City of
Miami Gardens is intended to provide a
rational and organized response to addressing the problems of general travel and more specifically
traffic congestion, and to anticipate and address travel problems which are in the future.

While much of a transportation master plan necessarily
involves the employment of transportation planning and
engineering professionals for their expertise, it also must
involve local citizens for identification of problems and
needs, and the city fathers for their input as well, in
%?’. - : : developing the city’s guide for transportation improvement
P ewimsuwiimwuni | planning and programming into the future.

Miami Gardens’ geographic location on the northern
Miami-Dade & Broward County Line transects north-south major arterials routing significant
volumes of inter-county traffic along these facilities. The Transportation Master Plan will show how
this affects, and effects, travel within and passing through the city.

Development, and periodic updating, of a Miami Gardens Transportation Master Plan is an ideal and
effective way to establish policies, to provide guidance as to meeting those policies, and to provide
an open, public, codified general plan for management of the transportation system for which the city
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is responsible, and for providing input to County and State agencies dealing with County and State
facilities and operations.

The City of Miami Gardens Transportation Master Plan recognizes that the City represents but one
entity involved in the transportation planning process. The Master Plan must coordinate with all
major transportation entities and effected jurisdictions including but not limited to the Florida
Department of Transportation, the Florida Turnpike Authority, the Miami Dade County MPO, the
Miami-Dade Expressway Authority, and Miami-Dade Transit, Public Works, and Planning and
Zoning Departments, as well as adjacent jurisdictions including Broward County and Broward
County Transit, and the neighboring cities of North Miami Beach, Miramar, Opa-Locka and Miami
Lakes.

Many road improvements are on their way due to the congestion on the Golden Glades Interchange
to include a future fly-over from SR 826/Palmetto Expressway Eastbound to 1-95 Northbound.
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Parks Master Plan

The Parks Master Plan (“the Plan”) is a planning document for the Parks & Recreation Department and
offers many distinctive functions. First, the plan works to implement the City’s goal to preserve open
space and promote preservation of natural resources. As specified in the City’s CDMP Recreation and
Open Space Element in Policy 5.2.1 under Objective 5.2, “the City shall develop a City-wide Parks
and Recreation Master Plan that will provide master site planning for each park and categorize parks
in terms of their development, infrastructure and amenities.”

Second, the Plan evaluated the existing recreation facilities through best management practices and
funding techniques. The City commits to monitoring on an annual basis the system needs, demands
and development of public recreation sites and facilities and budgetary needs for improvements,
repairs and maintenance.

In addition, it creates a
framework for future develop-
ment. The goal of the master
plan was to create a consistent
park system, thereby improving
the overall quality of life for the
City of Miami Gardens.

The Plan also serves as a
guideline for future staffing
requirements. As our facilities
improve and recreation programs
increase, so does the City’s need
for qualified, trained personnel.
Staff will be able to use this
document as a model to structure
its organizational chart and
evaluate its current staffing.

§ LiRCT ZOUEIT eIy OF MIsMI GARDENS

SEELAMARY OONCERTUN. MAGTER PLAN - FOR REVIEW AND PRESEATATION PLROSES DALY Ty Ser

Lastly, the adoption of a master planning document has provided the foundation for standardized,
consistent development. The plan also specifies standardized equipment (i.e. benches, shelters,
pavilions, bike racks, etc.). This allows the City’s parks to become identifiable and distinctive from
other municipal and county parks, while maintaining consistency amongst our own parks.

Capital Improvements

The improvements to Parks will include a complete re-design of grounds, facilities and amenities
including the creation of quality infrastructure to sustain a proper park system for the next 20 years. It
is necessary for the redevelopment of the park system for several reasons:

v Renovations to the parks will include compliance with the American with Disabilities Act,
thereby producing accommodations to meet the needs of all visitors to the park;
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v" Improvement to the existing parks will allow the City to adequately plan for growth and
increased use;

v Renovations to the parks encourage the use of recreation and open space, which promotes
longevity, quality of life and sustainability of the environment;

v Creation of amenities that accommodate current and future use. Planning for the upgrade to the
park system should allow for implementation of future innovative designs and latest trends in
order to remain attractive to users and competitive with industry standards.

v Actively engage the City’s youth, create a Science and Technology Center, and a Culinary and
Hospitality Exploration Center.

The purpose of this document is to plan for future development, encourage standardized equipment
and amenities, and establish consistent aesthetics and prioritization of goals. As of 2013, the City’s
current population exceeds 107,000 residents and growing. Planning for growth through the
preservation of open space is an essential component of smart growth principles. Existing communities
with established infrastructure should encourage the protection of natural resources in order to prevent
a burden to the current system.

Additionally, the master plan will offer uniformed
park standards. It will address management’s
assessment of specific departments (parks,
recreation, and administration) as it specifically
relates to current challenges and future
opportunities in  maintenance, programming,
staffing, and facility operations. Separately, it will
address planned capital improvements including
re-design of park layouts, crime prevention
through design, ADA accessibility, preservation of
Miami Modern inspired architecture—to name a
few. By identifying potential gaps in service(s), a
model of best practices will be formulated in order
to foster quality assurance in all parks.

The master plan also serves as the point of reference document, expressing the City’s intent to
maximize its parks system and thereby serving as the certified planning document for purposes of
grant applications. In April 2014, voters in the City of Miami Gardens approved the issuance of $60
million in general obligation proceeds to assist in bringing the vision outlined above to fruition.

Council approved the Bond Implementation Plan in February 2015. Project Management Consultant
was engaged and Requests for Proposals for design/construction on certain projects have been issued
and awarded. Fiscal Year 2016 will begin to see some of the improvements in certain parks.
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Introduction to

Performance Measurement

Performance measurement is an assessment of how well an organization performs when
providing goods and services to its customers. In government, customers may be residents,
visitors, businesses, other governmental entities or even the internal organization itself.
Performance measurement produces information that can be used to support day-to-day
operations and to help make strategic and budgetary decisions.

Governments must be accountable for the proper use of tax dollars and for providing services that
residents demand in an efficient and effective manner. Performance measurement helps provide
citizens with the information necessary to ensure accountability - making sure governments are
doing what they are suppose to be doing and achieving results that will improve people's lives.
As a result, taxpayers have an opportunity to understand what programs to support, as well as the
impact of those programs.

In addition, performance measures are a powerful management tool that indicates workload
levels, operational results and operational performance. They provide the information needed to
make accurate assessments of what has happened, to help understand what needs are and are not
being met, to devise plans to meet those needs and demands and to improve service delivery.
Government also requires this information to plan for the long term and to ensure that day-to-day
operations run smoothly.

Performance measures are indicators of where efforts are, and are not, working well. However,
they do not pinpoint specifically why a program, service or department succeeds or fails to
produce expected results. It is one of the many tools that the City uses to assess needs and work
to improve services.

Performance Data and the FY-16 Budget

The measurements are presented under each division. It provides an objectives and performance
indicators for each measurement. The Performance Measures are integrated into the
Department/Division sections under the “Fund Detail” section.




Budget Detail by Fund

- General Fund -

For financial purposes, the City conducts its operations from various accounting entities called
"Funds." Each Fund is treated as a 'business' and is designed to operate quasi-independently
from the other funds. The City’s current operating funds are: The General Fund; the
Transportation Fund; the Development Services Fund; the Special Revenue Fund; the Capital
Projects Fund, the Stormwater Utility Fund, the CDBG Grant Fund, the SHIP Grant Fund and
the Debt Service Fund.

The General Fund is the principal fund through which the City conducts business. Its activities
are supported and complemented by the other operating funds. Each of the various Funds has
its own revenue sources and undertakes expenditures relative to their stated purpose. They may
"purchase" various needed services from one or more of the other City Funds, or may provide
administrative oversight to the other funds for a cost. Monies can only move between the Funds
under certain circumstances as outlined in the City's Charter, financial policies and/or the
adopted budget ordinance.

General Fund revenues are collected by the City and by Miami-Dade County and the State of
Florida on behalf of the City. Revenue estimates are prepared in several ways. First, some
revenue estimates are prepared by staff based on historical collection data for such revenues as
Business Tax Licenses, Solid Waste Franchise, Gas Franchise, Certificates of Use, and local fees
and charges. Finally, certain revenue estimates are provided by the State such as revenue
sharing, half cents sales tax and telecommunication services tax.

Estimating revenues is always difficult. Trying to anticipate economic trends a year in advance
is at best problematic. General budgeting principles dictate the use of caution in revenue
prediction and that approach has been used by staff to develop the estimates herein. Where
little historic data exists, a general 1-2% increase in the revenue has been used. Property taxes

are budgeted at 95% which is required by the Florida Statute.
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City of Miami Gardens

FY 2015-2016 Annual Budget
General Fund

FY 2015-2016 General Fund Estimated Revenues

Actual Actual ‘ Actual Estimated Budget
Revenue Type FY 10-11 FY 12-13 ‘ FY 13-14 FY 14-15 FY 15-16
Ad Valorem Taxes $22,493,510 $19,616,970 $21,340,234 $19,653,871 $21,757,058 $22,415,328 $24,131,450
Franchise Fees $5,092,510 $3,987,007 $4,504,778 $4,239,521 $3,477,303 $3,264,590 $3,308,848
Utility Taxes $10,641,034 $11,135,662 $10,467,536 $10,525,589 $10,411,425 $11,052,743 $10,071,000
License, Fees &
Permits $1,600,762 $1,805,348 $1,857,004. $1,886,006 $1,909,371 $2,310,509 $2,194.,000
Intergovernmental
Revenue $8,663,603 $9,082,130 $9,479,182 $10,153,937 $10,542,380 $10,785,034 $11,712,226
Shared Revenues:
Other $158,082 $147,746 $3,360,717 $136,228 $132,102 $134,000 $134,000
Interfund Transfers $2,237,663 |  $1,408,810 |  $1,095,364 |  $1,085,745 |  $1,349.358 |  $1,019,630 |  $1,040,025
Public Safety $1,072,430 $1,172,110 $1,178,160 $1,183,152 $1,488,728 $1,617,254 $1,769,496
Culture &
Recreation Fees $2,775,828 $2,766,429 $3,376,407 $4.,610,240 $4,733,879 $4.,413,208 $5,043,768
Fines and
Forfeitures $3,338,302 $3,585,730 $4,092,006 $4,652,485 $4,138,357 $3,936,891 $3,650,655
Interest & Misc. $2,164.,244. $2,072,192 $2,114.,689 $2,245.195 $2,278.189 $1,975,423 $1,949.969
Grants & Loans $3,578,188 $1,277,768 $1,112,039 $4,588,989 $905,841 $314,444 $743,763
Re-appropriated FB $240,000

TOTAL

REVENUE

Analysis

$63,846,156

$58,057,902

$62,978,616

$64,960,958

$63,123,991

$63,239,054

$65,989,200

In FY 2015 Council adopted an operating millage rate of 6.9363. This proposed budget is balanced at the same
rate of 6.9363. The FY 2016 taxable value is 4.1% higher than FY 2015 preliminary taxable value. The City
received the State estimates for State Revenue Sharing and Sales Tax distribution projections for F'Y 2016. This
budget is recognizing 100% of State projection, which reflected the increase in the Intergovernmental Revenue

category. The reduction in the Fines and Forfeitures category is mainly attributed to less revenue budgeted for
“Red Light Camera fines”.

In FY 2016, the City will implement the COPS IV grant, which will bring 11 additional officers. The grant will
provide 45.65% of salaries and fringe benefits cost. This increases the Grant category revenue for I'Y 2016.
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City of Miami Gardens

FY 2015-2016 Annual Budget
General Fund

Revenue Overview

History of General Fund Revenue

General Fund Revenue by Source

2 Grants & Loans
Interest & Misc. 1%
3% Reappropriated
Fund Balance

Finesand 0%

Forfeitures Ad Valorem Taxes
5% 37%
Culture &
Recreation Fees
8%
Public Safety
3%
Intergovernmental

Revenue Franchise Fees

18%

License, Fees &
Permits

3% Utility Taxes
15%

Interfund Transfers
2%
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City of Miami Gardens

FY 2015-2016 Annual Budget
General Fund

Major Revenues

Ad Valorem Tax Receipts History Franchise Fee Receipts History
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Franchise fees include electric, gas, and solid waste. They are
collected by the private utilities and remitted to the City. The
reduction in FY 10-11 was attributed to a one-time rebate of

In FY 10-11 and FY 12-13, the taxes are lower than previous
years. The decrease is attributable to a decrease in property

values between the preliminary and the final taxable value

provided by the Property Appraiser’s Office. FY 13-14 is levied
at 6.9363 mills as well as FY 14-15. FY 15-16 reflects an
increase of 4.1% in taxable value, and the proposed millage rate

i 6.9363, the same as FY 2015

Utility Tax Receipts History
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The Utility tax is a charge on various public utilities serving
the City’s residents. The City receives its electric taxes
through Miami-Dade County which first deducts the City’s
pro-rata share of pre-incorporation County bond debt service.
The City is served by three water utilities: Opa Locka, Miami-
Dade County and North Miami Beach. Also included in this
category is the Communication Service Tax. The spike in FY
2015 is attributed to an audit performed by the State on the
Communication Service Tax of which the City received over $1
million in retro taxes
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the FPL franchise fees imposed by the Public Service
Commission in FY 09-10. The decrease in FY 13-14 is
attributable to the operation of the reactor at Turkey Point
and resulted in an increase in property taxes paid by FPL
which resulted in a reduction of franchise payments. FY 14
and future years of revenue are being affected.

Intergovernmental Revenue Receipts History
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Next to property and Utility taxes, intergovernmental
The
bulk of these revenues are from State Revenue Sharing
(approx. 76% of which stays in General Fund and 24%
goes to Transportation Fund by State law), and from the
State Half-Cent Sales Tax. The increase projected for FY
15-16 is attributed to the Sales Tax revenue projected by
the State.

revenues are the City’s largest source of revenue.



City of Miami Gardens

FY 2015-2016 Annual Budget
General Fund

Major Revenues

Licenses and Permits Revenue History

Cultural & Recreation Revenue History

/40

FY0310 FY1R11 FY1112 FY1213 FY1314 FY1415 FY 1516

Permits covered in this category include Alarm Permits,
Landlord Permit fees and Business Licenses and Planning &
Zoning fees. These fees are fairly steady with only a small
impact over the short run from economic changes. Revenue
remains fairly steady. The Revenues increase in FY 2015 is
attributed to reclassification of the Planning and Zoning fees to
the General Fund instead of recognizing in the Development
Services Fund previously.
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Revenues received from recreation events, special events and
facilities are generally very steady and predictable. The FY 13
increase in revenues is attributed to the opening of the Betty T.
Ferguson Community Center. Projected increase in FY 2015-
16 is attributed to Jazz in the Gardens revenues.
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City of Miami Gardens

FY 2015-2016 Annual Budget
General Fund

LEGISLATIVE DEPARTMENT

Mission

The Legislative Department accounts for the activities of the
Mayor, City Council and associated support staff. The Mayor
and City Council provide policy leadership for the City and
perform other duties as prescribed in the City of Miami
Gardens’ Charter and applicable state law. The Mayor and City
Council are considered officials and not employees of the City

and thus, are not counted in the overall employment data.

Staffing Levels

Authorized Positions

Fiscal Year 2014-2015 F.T.E. City Council
No Authorized Positions (employees report to the
Clerk’s office) Accomplishments, Goals and
Objectives
Authorized Positions
Fiscal Year 2015-2016 F.TL.E. FY 2014-2015 Accomplishments
No Authorized Positions (employees report to the e Approved the Capital Projects Plan for the

Clerk’s office) utilization of the $60 Million General Obligation

Bonds issuance.

Organization Chart

FY 2015-2016 Goals and Objectives

. Strategic Planning.

And e  Oversight and direction of the expenditure of bond
proceeds.

City Clark City Menager City Attomey

Assistantto the 4 uf
City Council LN‘;:“M Aide 1o Secsxry o the
) PO Mayor
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City of Miami Gardens

FY 2015-2016 Annual Budget
General Fund

LEGISLATIVE DEPARTMENT

Department Budget

Expenditures
Actual Actual Actual Actual Actual Estimated Budget
Category FY 09-10 FY10-11 FY11-12 FY12-13 FY13-14 FY14-15 FY15-16
Personnel Services $332,010 $172,533  $172,082 $165,876  $189,621 $212,801  $256,249
Operating Expenses
$344,517 $217,143 $197,102  $263,566 @ $471,277 $341,567  $316,848

Capital Outlay $0 $0 $0 $0 $0 $0 $0
TOTAL

DEPARTMENT $676,527 | $389,676 | $369,184 | $429,442 | $660,898 | $554,368 | $579,097

Performance Indicators

OBJECTIVES PERFORMANCE ACTUAL ESTIMATED BUDGET
INDICATORS 'Y 2014 'Y 2015 FY 2016

Hold Budget

. Number of forums held. 3 3 3
Awareness meetings.
Adopt annual City |Complete by September Completed on Completed on | To be Completed on
operating plans. 30, of each year. September 25, 2013|September 22, 2014| September 30, 2015

Analysis

The Mayor and City Council are not employees of the City, thus it is difficult to determine traditional
efficiency measures.

The priorities for the Council for F'Y 2016 will be strategic planning and the use of the General Obligation
Bond proceeds.
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Mission

City of Miami Gardens

FY 2015-2016 Annual Budget

General Fund

OFFICE OF THE CITY MANAGER

The Office of the City Manager’s budget accounts for the activities of the City Manager, two Assistant City Managers, and an

Assistant to the City Manager. The City Manager is responsible for the day-to-day operation of the City through the various City

Departments including staffing, preparing and administering the City budget, and recommending policy alternatives to the Mayor

and City Council. The City Manager is appointed by the Mayor, confirmed by the City Council and reports to the Mayor and City

Council.

Staffing Level

Authorized Positions
Fiscal Year 2014-2015

F.T.E.

City Manager

Assistant City Manager
Assistant to the City Manager
Administrative Assistant
Executive Secretary

Grant Administrator

Sub-Total

Authorized Positions

Fiscal Year 2015-2016

HO -SSR O

F.T.E.

City Manager

Assistant City Manager

Assistant to the City Manager
Administrative Assistant

Executive Assistant to City Manager

Organization Development & Training Specialist

Special Project Administrator
Sub-Total

CO [l bt o i i DN

Organization Chart

Clty Manager

Executive
Assistant to the
City Manager

Assistant 1o the Assistant City Assistant Clty

City Manager Manager

Dm& Special Project

Training Specialist Adminisiratar

Manager

Admenstrative
Assistant

Accomplishments, Goals and
Objectives
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FY 2014-2015 Accomplishments

Negotiated contract for sale of City’s two owned
economic development properties, target to be closed
before August 1, 2015.

Developed and adopted by Council the $60 Million

General Obligation Bond Implementation Plan.

Completion of City Hall portion of the City Hall
Complex.

Completed union negotiation with Federation of Public
Employees.

FY 2015-2016 Goals and Objectives

Completion of the Police Department at the City Hall
Complex.

Complete sale transaction of City owned properties for
economic development.



City of Miami Gardens

FY 2015-2016 Annual Budget
General Fund

OFFICE OF THE CITY MANAGER

Division Budget
Expenditures
Actual Actual Actual Actual Actual Estimated Budget
Category FY 09-10 FY 10-11 FY11-12 FY 12-13 FY 13-14 FY 14-15 FY 15-16
Personnel
Services $974,689 $941,168 $851,862 $985,767  $1,140,667  $1,005,442 $1,110,850
Operating
Expenses $55,654 $41,553 $112,294 $182,934 $94,275 $152,153 $119,993
Capital Outlay $0 $0 $0 $0 $0 $0 $0
TOTAL
DIVISION $1,030,343 $981,721 $964,156  $1,168,701  $1,234,942 $1,157,595 $1,230,843

Performance Indicators

OBJECTIVES PERFORMANCE ACTUAL ESTIMATED BUDGET
INDICATORS FY 2014 FY 2015 FY 2016
Submit budget to Submitted as per Submitted as per Submitted as per

Submit budget to Council as per

- Council before July 20 | budget calendar and | budget calendar and | budget calendar and
City's Charter. ’

of each year. prior to July 20 prior to July 20 prior to July 20

Number of workshops

Conduct budget ial meetings. 2 2 2
onduct budget special meetings conducted.
Percentage of customer
Customer Concerns. concerns processed and 98% 100% 100%

closed.

Analysis

The Office of the City Manager does not deliver traditional services. Evaluation of the activities of the
Department is somewhat subjective. Increase in personnel costs for I'Y 2016 is attributed to two employees
being transferred from Human Resources Department and Parks and Recreation Department to the City
Manager’s Office.
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City of Miami Gardens

FY 2015-2016 Annual Budget

General Fund

MEDIA AND EVENTS DIVISION

Mission

This Division serves as the primary link of communication between the City, the news media and the public by providing timely,

dynamic, creative and comprehensive communications. Through our events services, we aim to enhance the vitality of the City and

the quality of life for all citizens, visitors and artists by offering cultural activities that provide entertaining, engaging and enriching

experiences for all.

Staffing Level

Authorized Positions

Accomplishments, Goals and

Objectives

FY 2014-2015 Accomplishments

Fiscal Year 2014-2015 F.T.E. .
Special Service & Partnership Coordinator 1
Sub-Total 1
°
°
Authorized Positions
Fiscal Year 2015-2016 F.T.E. .
Director of Public Affairs 1
Graphic Design Artist 1
Public Relations, Media and Events Coordinator 1
Sub-Total 3

Jazz in the Gardens

110

Produced and presented 4 large scale special events,
including 10" Annual Jazz in the Gardens with over
73,000 attendees.

Revamped the City’s newsletter/newspaper.
Updated/created branding materials for the City.

Secured meaningful and positive media coverage for

the City.

FY 2015-2016 Goals and Objectives

Continue social media initiatives.
Continue promoting the City’s brand.

Produce quarterly newsletter geared towards City
residents and businesses.

Promote positive/image enhancing coverage of the

City.

Organization Chart

Chry Manager

Assistant io tha
City Manager

Director of Publc
Affairs

Publc Refations.
Media and Events
Coordinator

Graphic Design
Artist



City of Miami Gardens

FY 2015-2016 Annual Budget
General Fund

MEDIA AND EVENTS DIVISION

Division Budget

Expenditures

Actual Actual Actual Actual Actual Estimated Budget
Category FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14 FY 14-15 FY 15-16
Personnel
Services $219,995 $211,506 $174,363 $86,049 $60,126 $49,954 $231,582
Operating
Expenses $2,501,021 $2,371,000 $2.506,159 $3,061,013 $3,501,905 $3.873,667 $3.831,095
Capital
Outlay $0 $0 $0 $0 $0 $0 $0
TOTAL
DIVISION $2,721,016 $2,582,506 $2.680,522 $3,147,062 $3,562,031 $3,923.621 $4.062,677

TOTAL
CITY
MANAGER

$3,751,359

Performance Indicators

$3,565,227

$3,644,678

$4,315,763

$4,796,974

$5,081,216

$5,274,840

OBJECTIVES PERFORMANCE ACTUAL ESTIMATED BUDGET
INDICATORS FY 2014 FY 2015 FY 2016
Communicate information to the City's Number of publications 7 4 4
residents through written material. produced.
Effectivel > reside ing social Ni or of "fans" he City's
e.ctn ely engage residents using socia umber of "fans" on the City's 1,466 7,548 9,000
media. Facebook page.
Effectively engage residents using social Number of "followers" on the
. . . 371 621 750
media. City's Twitter page.
Number of media i iries
Effectively communicate with media mber of me .1a 1.nqu1r1es
responded to within 24 hours of 7 7 7
outlets. s .
initial inquiry.
Provid alit Itural, educational and
rovi c quatity ew uld} s ecuca 'IOIld an Number of City-sponsored and
recreational programming for City ¥ 5 4 4
K co-sponsored events.
residents.
G.row and 1\.1 alntan'l the Populanty of the |Number of Jazz in the Gardens 68,000 73,000 73.000
City's premier music festival. attendees.

Analysis

of the special events.

As in FY 2011, the Media and Events Division will be returned to a staffing level of three (3) for F'Y
2016. Operating expenses are slightly decreased compared to FY 2015 due to cost savings for some
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City of Miami Gardens

FY 2015-2016 Annual Budget
General Fund

OFFICE OF THE CITY CLERK

Mission

The Office of the City Clerk is responsible for the proper
recordation of City Council meetings and the overall
maintenance and retention of official City records. The Clerk
also administers the lobbyist registration ordinance. The Clerk
is responsible for preparation and distribution of the City
Council agenda and processes all contracts. In addition, the
City Clerk provides services to: the Code Compliance Division
as Clerk to Special Master Hearings as it relates to Code
Enforcement Cases; the Miami Gardens Police Department as
Clerk to Special Master Hearings as it relates to Red Light
Camera hearings; and the Miami Gardens Police Department
as Clerk to Special Master Hearings as it relates to Cry
Wolf/False Alarm Hearings. The Office of the City Clerk

provides passport processing services.

Staffing Level

Authorized Positions

Fiscal Year 2014-2015 F.T.E.

City Clerk

Deputy City Clerk

Executive Secretary to the Mayor
Administrative Assistant

Legislative Aide to the Mayor
Sub-Total

O i U i ot i

Authorized Positions

Fiscal Year 2015-2016 F.T.E.

City Clerk

Assistant to the City Clerk
Executive Secretary to the Mayor
Administrative Assistant

Legislative Aide to the Mayor
Sub-Total

O | U1 b i

Accomplishments, Goals and

Objectives

FY 2014-2015 Accomplishments

e  Conducted special Run-off Election in late 2014.

° Provide passport services.

e  Conducted Red Light Camera Hearings.

e  Supports Code Compliance by conducting Special

Master Code Compliance Hearings.

FY 2015-2016 Goals and Objectives

° Continue to work on

management policy.

° Continue to support the

city-wide

records

Police Department

regarding Cry Wolf/False Alarm Hearings and Red

Light Camera hearings.

e  Conduct 2016 general election.

Organization Chart

Mayor and
City Council

City Clerk

Assistant to
the City Clerk

Executive
Secretary to
the Mayor

Legislative
Aide to the

Mayor

Council
Assistants (3)

Administrative
Assistants (2)



City of Miami Gardens

FY 2015-2016 Annual Budget
General Fund

OFFICE OF THE CITY CLERK
Department Budget
Expenditures
Actual Actual Actual Actual Actual
Category FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14
Personnel Services $339,755 $529,344 $507,133 $539,628 $600,385
Operating Expenses $59,269 $35,567 $81,999 $39.851 $141,949
Capital Outlay $0 $0 $0 $0 $0

TOTAL

Estimated Budget
FY 14-15 FY 15-16
$648,470 $717,463
$102,204 $81,442
$0 $0

DEPARTMENT

Performance Indicators

$399,024

$564,911 $589,132

$579,480

$742,334

$750,674 $798,905

OBJECTIVES PERFORMANCE ACTUAL ESTIMATED BUDGET
INDICATORS FY 2014 FY 2015 FY 2016
Submit finalized agenda items to .
City Manager for review by the Percentage of agenda items
bmitted b ablished 1009 1009 1009
established deadline 100% of the su m.1tte Y establishe % & %
. deadline.
time.
Prepare and distribute Council Percentage of agendas
agenda by established deadline distributed in accordance with 100% 100% 100%
100% of the time. timeframe.
Perce > of time signed

Process all ordinances and Prf’entage of time ilgI.ll‘

K L . ordinances and resolutions are
resolutions within 10 working days L . 100% 100% 100%

. processed within required
after signed by the Mayor. .

timeframe.

Prepare minutes for City Council Percentage of minutes prepared 99% 100% 100%
approval per scheduled. per schedule.
Provide efficierAlcy .in processing ?rocess time for .each application 99% 100% 100%
Passport Application. is less than 15 minutes.
Prov.ide efficiency in responding to Provi.de responses within 15 95% 96% 99%
Public Record Requests. working days of requests.

Analysis

The Office of the City Clerk continues to be active with its Passport Application Process. The Clerk has
raised awareness of the City’s designation as a Passport Processing IFacility generating revenue of over
$95,000. Personnel expenses are higher in F'Y 2016 attributed to budgeting for the payout of accrued leave
for an employee entering into the Deferred Retirement Option Program in January 2016.
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City of Miami Gardens

FY 2015-2016 Annual Budget
General Fund

FINANCE DEPARTMENT

Mission

The Finance Department is responsible for maintaining the fiscal integrity of the City's finances by ensuring accounts are paid on time,

purchase orders are proper, revenue is properly accounted for, and the general ledger of the City is accurate. The Department monitors

the financial activities of all City Departments to ensure compliance with City policies and general accounting principles. It ensures

travel vouchers and other receipts are complete and proper, and petty cash is handled accurately and according to policy. The

Department assists the City Manager in the preparation of the annual budget and prepares the Comprehensive Annual Financial Report

and the Popular Annual Financial Report, and implements internal control procedures that safeguard all City assets.

Staffing Level

Accomplishments, Goals and

Accountant Ill i (3)

Authorized Positions

Objectives

FY 2014-2015 Accomplishments

Fiscal Year 2014-2015 F.T.E.
Finance Director 1
Asst. Fin. Director 1
Accountant ITT 1
Accountant IT 2
Accountant I 1
Cashier 1
Sub-Total 7

Authorized Positions
Fiscal Year 2015-2016 F.T.E.
Finance Director 1
Asst. Fin. Director 1
Accountant ITT 1
Accountant IT 2
Accountant I 1
Cashier 1
Sub-Total 7
Organization Chart
Assistant City
Manager
Finance
Director
Assistant
Finance
Director
Accountants Cashior

Received from G.F.0.A the Distinguished Budget
Presentation Award, Comprehensive Annual Financial
Award Report (CAFR) and the Popular Annual Financial
Reporting Award.

Obtained extension from the banking institution for the
balloon payment of one taxable bond of which the property

is currently under contract to be sold.

Performed fiscal impact calculations to assist in union
negotiations and reviewed draft union contracts.

Performed internal control in cashier functions in Police
Department and provided recommendations.

Issued RFP for auditing services and actuarial services.

Implemented Euro Pay, Master Card and VISA technology
compliance to be in effect on October 1, 2015.

FY 2015-2016 Goals and Objectives

To secure GFOA awards for the FY 2015 CAFR and
Popular Annual Financial Report and FY 2016 Budget
Award.

Create and issue RFP for Banking Services.

Update Finance Policies and Procedures Manual.

Assist Human Resources in performing auditing for accrued
leave especially for part-time employees.



City of Miami Gardens

FY 2015-2016 Annual Budget
General Fund

FINANCE DEPARTMENT
Department Budget
Expenditures
Actual Actual Actual Actual Actual Estimated Budget
Category FY09-10 FY10-11 FY11-12 FY12-13 FY13-14 FY14-15 FY15-16
Personnel Services $634,226  $608,153  $526,595  $495,177  $597,559  $626,198  $628,175
Operating Expenses $97,449 $87,832 $67,399 $83,078 $70,663 $83,952 $94,213

Capital Outlay
TOTAL
DEPARTMENT

$731,675

$0 $0 $0

$695,985 | $593,994

Performance Indicators

$0

$578,255

$0

$668,222

$710,150

$0 $0

$722,388

OBJECTIVES PERFORMANCE ACTUAL ESTIMATED BUDGET
INDICATORS FY 2014 FY 2015 FY 2016
A ly ide financial
courate \ provi e. ancia T‘eports Did the City provide financial
to requesting agencies by their Yes Yes Yes
. reports on requested dates?
respective due dates.
Obtain Certificate of Achiev t
i Lertt IC.El ¢ .0 C. revemen X . R Pending on GFOA |Not available until CAFR |Not available until
for Excellence in Financial Did the City receive the Award? K ) .
R result issued CAFR issued
Reporting from GFOA.
Obtain Popular Annual Financial Not available until CAFR [Not available until
Did the City receive the Award? Yes
Reporting from GFOA. 1 he Tty recetve e Awar “ issued CAFR issued
Not available until
Obtain Budget Award from GFOA.|Did the City receive the Award? Yes Yes Budget is
completed
. . A . Did the City receive unqualified Not available until CAFR |Not available until
Receive unqualified auditor opinion.| . | Yes K .
opinion? issued CAFR issued
Number of Manz t
Improve internal controls. mber of Hanagemen 1 0 0
Comments.
Provide efficiency in Ac t
rovice ceieney m AeComis | Payment made within 30 days. 68% 5% 80%
Payable.
Percentage of voided checks >
Accuracy in Accounts Payable. ereentage 0, vorded checks over 1.05% 1.00% 0.75%
¥ total checks issued.

Analysis

The staffing level of the Department remains the same as F'Y 2010. Decrease in costs for FY
2012 and FY 2013 are attributed to two (2) vacancies for over a year. Operating expenses are
higher in F'Y 2016 as it includes the audit fees for the County Building Better Communities
Bond projects special audit. This cost was previously paid under the grant which will be
exhausted by the end of Fiscal Year 2015.
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City of Miami Gardens

FY 2015-2016 Annual Budget

General Fund

HUMAN RESOURCES DEPARTMENT

Mission

The Human Resources Department provides administrative
support, subject matter expertise, and consultative services to
approximately 600 full-time, part-time, and seasonal employees,
interns, volunteers and retirees. The Department strives for
operational effectiveness and efficiency in its delivery of Human
Resources, Organizational Development and Risk Management
services in support of the City’s global goals and objectives
for strategic human resources management. Our success hinges

on earning and maintaining the trust, satisfaction, respect,

Accomplishments, Goals and

Objectives

FY 2014-2015 Accomplishments

Launched Neo-Gov Applicant Tracking Software
which allows on-line applications.

confidence of our internal and external customers, leading change e Provided CPR training to the Department of
and instilling a sense of community, pride and loyalty in City of Developmental Services.
Miami Gardens employees. e  (Completed Asset Survey for the Florida League of
Cities.
Stafﬁng Level e  Completed Appraiser Report for Miami-Dade
Authorized Positions County. )
Fiscal Year 2014-2015 F.T.E. . A'w‘arded Safety Grant by the Florida League of
Cities.
Human Resources and Risk Director 1
Assistant Human Resources Director 1 FY 2015-2016 Goals and Objectives
Risk Analyst 1
Human Resources Analyst 3 e  Revise employee performance evaluations.
Benefits Coordinator 1 o  Update employee policy and procedure manual
Organization Development & Training Specialist 1 p ploy A pouey p ’
Human Resources Assistant 1 e Conduct city-wide job analysis and review of job
Sub-Total 9 descriptions.
. . e  Implement Laserfiche Software to make Human
Authorized Positions Resources paperless.
Fiscal Year 2015-2016 F.T.E.
Human Resources and Risk Director 1
Assistant Human Resources Director 1
Risk Analyst IT 1
Human Resources Analyst 3
Benefits Coordinator 1
Human Resources Assistant 1
Sub-Total 8

Organization Chart

Assistant City
Manager
Human
Resources &
Risk Director
Assistant Human
Benefits
Resources Risk Analyst il :
Dinctor Coordinator
Human Human Human
Resources Resources Resources
Analyst ! Analyst Il (2) Assistant

FYOr FYOE FY® FYW FYN

FY12 FY13 FYW FY15 FYM
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Department Budget

Expenses

Category

Personnel Services
Operating Expenses
Capital Outlay
TOTAL
DEPARTMENT

City of Miami Gardens

FY 2015-2016 Annual Budget
General Fund

HUMAN RESOURCES DEPARTMENT

Actual Actual Actual Actual Actual
FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14
$718,403 $739,713 $663,033 $716,537 $865,952
$103,902 $50,991 $83,603 $114,024 $100,289
$0 $0 $0 $0 $0

$822,305 $790,704

$746,636

$830,561 | $966,241

Estimated Budget
FY14-15 FY15-16
$808,626 $767,055
$125,768 $104,000
$0 $0

$934,394

Performance Indicators

$871,055

OBJECTIVES PERFORMANCE ACTUAL ESTIMATED BUDGET
INDICATORS FY 2014 FY 2015 FY 2016
Conduct monthly Crash Percentage of Crash Review 0 0 12
Review Board Meetings. Board Meetings Held.
Return all employee Percentage of time employee
performance evaluations evlahfations were process?d 50% 5% 100%
revised to departments within 1 week of evaluation
within 1 week. date.
Number of Safet
Conduct Quarterly Safety um 1'3r o Date Y
. . Committee meetings 0 1 4
Committee Meetings.
conducted.
During open enrollment, )
ensure that 100% of changes Percentage of changes
£e" submitted to the insurance 75% 90% 100%
are accurately processed and K
carrier.
entered into Eden.

Analysis

position being transferred to the City Manager’s Office.

The goal for F'Y 2015-16 is to provide a positive Human Resources service experience for applicants,
employees and retirees and to collaborate with Departments to recruit, develop, support, retain diverse
and talented employees who are key to the City’s reputation and success. This will require the current
Department’s staff in-service and formal training to increase the competency and skill levels. In 'Y 2014-
2015, the Department launched Neo-Gov, allowing applicants to apply on-line from anywhere in the
Country and providing the City the ability to track and analyze the applicants electronically. Personnel
costs are reduced in FY 2016 attributed to the Organizational Development and Training Specialist
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City of Miami Gardens

FY 2015-2016 Annual Budget
General Fund

OFFICE OF THE CITY ATTORNEY

Mission

The Office of the City Attorney provides full legal service to the City of Miami Gardens in all legal areas. The Office interprets drafts
and administers City ordinances, and contracts; represents the City in litigation matters, real estate transactions and land use matters.

Moreover, this Office provides general legal advice to the City on various matters, including, but not limited to, contractual, business,

municipal labor relations, civil service rights, bond issues, planning and zoning, code enforcement and community redevelopment. The

Police Legal Advisor also provides full legal support to the City’s Police Department.

Staffing Level

Authorized Positions

Accomplishments, Goals and

Objectives

Fiscal Year 2014-2015 F.T.E. FY 2014-2015 Accomplishments
City Attorney 1 e Successfully resolved all litigation involving subcontractors
Assistant City Attorney 1 on the Betty T. Ferguson Municipal Complex.
Legal Assistant 1
Sub-Total 3
th-Tota e Successfully resolved the Wanda Gilbert FLSA litigation
matter.
Authorized Positions
Fiscal Year 2015-2016 F.T.E. e  Completed training for Municipal Officers through the
MDLC.
City Attorney 1 L.
Assistant City Attorney 1 FY 2015-2016 Goals and Objectives
Legal Assistant 1
Sub-Total 3 e  Successful resolution of lawsuit against Miami-Dade
County.
OI' anization Chal't e Successful resolution of Sampson (Quick Stop) litigation.
e Successful resolution of Red Light Camera Litigation.
Maya- and History of Legal Expenses
City Council
Cﬂy Attorney 700,000
; 600,000
Assistant 400,000
300,000
200,000
Assistant Police 0,0
City Attorney Attorney 0

FY 0910 FY 1011 FY 1112 FY 1213 FY 1314 FY14-15 FY15-16
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City of Miami Gardens

FY 2015-2016 Annual Budget
General Fund

OFFICE OF THE CITY ATTORNEY

Departmental Budget

Expenses
Actual Actual Actual Actual Actual Estimated ~ Budget
Category FY 09-10 FY10-11 FY11-12 FY12-13 FY13-14 FY14-15 FY15-16
Personnel Services $464,222  $448,628 $427,016 4445534  $466,585  $483,290 $481,080
Operating Expenses $107,587  $99,007  $56,100  $66,626 $135,526  $60,725 $105,553
Capital Outlay $0 $0 $0 $0 $0 $0 $0

TOTAL DEPARTMENT | $571,809 | $544,635 | $483,116 | $512,160 | $602,111 | $544,015 | $586,633

Performance Indicators

PERFORMANCE ACTUAL ESTIMATED BUDGET
INDICATORS FY 2014 FY 2015 FY 2016

OBJECTIVES

Serve as legal advisor to the
City Council, City Manager, [Frequency in which advice is . . .
Daily Dail Dail
Directors & other City rendered. Y wy wy
officials and agencies.

Provide formal written and
informal/oral opinions as
requested by City Council, |[Number of legal opinions rendered. Daily Daily Daily
City Manager, Directors and
Staff.

Defend the City in lawsuits,

brought in Court and in
administrative proceedings [Percentage of cases won. Majority Majority Majority
and pursue suits on behalf of
the City.

Serve as Legal Advisor to Frequency in which advice is
City staff. rendered.

Prepare Ordinances. Number of Ordinances. 19 9 22

Prepare Resolutions. Number of Resolutions. 218 172 200

Provide contract and other .
Number of contracts reviewed or

document review ned d Approximately 100 [Approximately 100 | Approximately 100
epared.
preparation. prepar

Analysis

The Office of the City Attorney has managed to handle legal matters for the City with
professionalism and competency, with a small staff. The Office has assisted outside counsel
with major accomplishments in litigation matters this year, including resolving the Sampson
(Quickstop) litigation and prevailing in the litigation matter involving a past employee. In
addition, the Office continues to assist the Mayor’s Office with working towards a resolution of
litigation against the County as it relates to the SunLife Stadium. Additionally, the Office has
successfully managed and prosecuted other litigation in-house including multiple appeals and
defense of foreclosure and quiet title actions.
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City of Miami Gardens

FY 2015-2016 Annual Budget
General Fund

PUBLIC SAFETY DEPARTMENT
POLICE ADMINISTRATIVE DIVISION

Mission
The Administrative Division encompasses the Office of the Chief,
Professional Compliance and the Public Information Office. The

Chief of Police is the highest ranking law enforcement officer within AccompllShments" Goals and
the Department and is responsible for policy development, control, Objectives

supervision, and program implementation of the Department and is

accountable for the effective delivery of police services to the City of FY 2014-2015 Accomplishments
Miami Gardens. There are two (2) Assistant Chiefs of Police who
work directly for the Chief of Police, and are responsible for bureaus e Hired 19 Police Officers for the year, with 12 of the

within the Department. In addition, the Professional Compliance . . . L .
P ’ P candidates being City of Miami Gardens residents.

violations. The Public Information Officer is the media relations *  Awarded a $1,375,000.00 2014/2015 Cops Hiring
specialist for the department and works directly for the Chief of Program Grant to partially fund 11 Police Officers.
Police. . Implemented the Command Staff Park, Walk, and

Unit is charged with the investigation of misconduct and policy

Talk sessions in the business community.

Staffing Level e  Implemented a community based briefing program

in areas of concern within the community.

Authorized Positions

Fiscal Year 2014-2015 F.T.E.
FY 2015-2016 Goals and Objectives
Chief of Police 1
Asst. Chief of Police 2 e Monitor and coordinate the police promotional
Sergeant 3 .
Police Legal Advisor 1 process with Human Recourses.
Executive Secretary 1 e  (Conduct staff inspections within the Police
Administrative Assistant 1 Department to ensure compliance with Policy
Sub-Total 9 L
and accreditation mandates.
e Develop a Staff Inspections Policy to conform
Authorized Positions with accreditation mandates.
Fiscal Year 2015-2016 F.T.E. ° Institute the following TAPRO modules: Use of
Chief of Police 1 Force, Pursuits, Police Crashes, Early Warning
Asst. Chief of Police 2 Benchmarks, Disciplinary Records and
Captain 1 Supervisory Notes — a program documenting
Sergeant 2 i " d behavi
Police Legal Advisor 1 officer performance and behavior.
Executive Secretary 1
Administrative Assistant 2
Sub-Total 10

Organization Chart

Police Budget History

Cy Manager

Crief of Polee

Administrative

Askictant Erecutive Asustant

; Sergeant 2) - Captain -
Mpmmichnicl  AmnlChE | | pisetii Professional

e e Comphiancelnt  Complance Unat
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City of Miami Gardens

FY 2015-2016 Annual Budget

General Fund

PUBLIC SAFETY DEPARTMENT
POLICE ADMINISTRATIVE DIVISION

Division Budget

Expenses
Actual Actual Actual Actual Actual Estimated Budget
Category FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14 FY 14-15 FY 15-16
Personnel
Services $31,568,088  $29,671,873  $28,748,906  $29,132,845  $30,010,702  $29.093,857  $29,828,910
Operating $3,520,342 $431,977 $327,854 $408,659 $599,291 $533,639 $291,320
Expenses
Capital Outlay $132,217 $106,616 $0 $371,241 $30,005 $115,082 $0
TOTAL
DIVISION $35,220,647 $30,210,466 $29,076,760 $29,912,745 $30,639,998 $29,742,578 $30,120,230
Performance Indicators
OBJECTIVES PERFORMANCE ACTUAL ESTIMATED BUDGET
INDICATORS FY 2014 FY 2015 FY 2016
Fill 100% of sworn police
. . L Percentage of sworn
officer vacancies within . - .
Lo police officer vacancies 100% 85% 100%
the Department within .
. filled.
the fiscal year.
Conduct administrative  [Percentage of
review for 100% of all administrative reviews
complaints received for of Police Department Not Measured 100% 100%
Police Department personnel from
personnel as requested. complaints received.
Conduct 12 Poli
onduce onee Number of Police
Command Staff
. . Command Staff
Community/Business . . 8 16 12
. . Community/Business
walks during the fiscal
walks conducted.
year.
Analysis

community collaboration.

The primary focus of the Administrative Division is to fully implement the City’s Public Safety
Technology Project, which includes the Real Time Crime Center, an array of video surveillance
systems, and fixed license plate readers. The Division will also work towards ensuring the delivery of

positive customer service for the entire agency, as a tool for developing improved positive
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City of Miami Gardens

FY 2015-2016 Annual Budget
General Fund

PUBLIC SAFETY DEPARTMENT
POLICE OPERATIONS DIVISION

Mission

The Operations Division is the largest and most visible
Division within the Miami Gardens Police Department. It is
responsible for providing day-to-day police services to
citizens, businesses and visitors of the City of Miami Gardens.
This Division is responsible for Road Patrol, Bike Patrol,
Citizens on Patrol, Police Reserve Officers, Community
Liaison Officers and the Gang Resistance Education and
Training (GREAT) Program. Additionally, the Division is
now responsible for the Career Criminal Squad, the Gang
Unit, the Gun Violence Reduction Squad and the Traffic
Unit.

The primary mission of the Operations Division is to carryout
proactive problem oriented policing, respond to calls for
service, and conduct preliminary investigations, along with
traffic enforcement. It shall be the mission of the Miami
Gardens Police Department to implement a series of action
plans designed to target high-risk crime areas opposed to
being spread thinly across the urban landscape.

Staffing Level

Authorized Positions

Accomplishments, Goals and
Objectives

FY 2014-2015 Accomplishments

e Successfully increased the Canine Unit from six (6)
handler/canine teams to a total of nine (9).

e Awarded a Bicycle/Pedestrian Safety Grant from the
Florida Department of Transportation (FDOT) in
the amount of $105,000 allowing for the Traffic Unit
to specifically focus on the prevention of bicycle and
pedestrian involved accidents.

e Developed and deployed crime prevention initiatives
which realized a reduction of gang/gun violence and
an increase of 37% in gun seizures.

FY 2015-2016 Goals and Objectives

e Increase the detection and seizure of firearms by
100()-

e  Continue the utilization of criminal intelligence and
analytical data to drive the focus and direction of

Fiscal Year 2014-2015 F.T.E. violent crime prevention initiatives.
Major 2 e Increase and continue to foster the partnerships with
Captain 6 other local, state and federal law enforcement
Sergeant 17 agencies.
Police Officer 125
Traffic Assistant 1 Ol'g‘alllzatlon Chart
Administrative Assistant 1 =~
Community Service Aide 5 o
Sub-Total 157
Authorized Positions Chat of Pokcn
Fiscal Year 2015-2016 F.T.E.
Assetant
Major 2 Chsf of Foice
Captain 5 [
Sergeant 18 \
Police Officer 126 Fasistant
Traffic Assistant 1
Administrative Assistant 1 Specel
Community Service Aide 5 l)mmw My UT::"’
Sub-Total 158
Communny Lot
Livscn Specal
CREAT Opsrencas
Captun Caphn Coglien Captun Carsnr Crarensd
ARV Lo Agha A Ayiva PA Bravo AN B PM Sqead
Apta AM Shnt Aphs Par Shin Bravo AM Seet) Bewo PM S Gaeg Umt
Gun Vicknce
Reducticn Sgusd
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City of Miami Gardens

Division Budget

Expenditures

FY 2015-2016 Annual Budget
General Fund

PUBLIC SAFETY DEPARTMENT
POLICE OPERATIONS DIVISION

Actual Actual Actual Actual Actual Estimated Budget
Category FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14 FY 14-15 FY 15-16
Personnel Under Under Under Under Under Under Under
Services Admin. Admin. Admin. Admin. Admin. Admin. Admin.
Operating
Expenses $175,772 $27,170 $21,569 $27,961 $31,117 $37,930 $32,400
Capital Outlay $42.400 $0 $0 $0 $0 $0 $0
TOTAL
DIVISION $218,172 $27,170 $21,569 $27,961 $31,117 $37,930 $32,400
Performance Indicators
OBJECTIVES PERFORMANCE ACTUAL ESTIMATED BUDGET
INDICATORS FY 2014 FY 2015 FY 2016
Conduct weekly (52)
C St: N
omp ta.xt crime and Number of
community concern . 30 46 52
. . . CompStat meetings.

analysis session during

the year.

Participate in 9 Walking

One Stop community Number of Walking 6 A 9

social services events One Stop events.

during the fiscal year.

P t f
Train 100% of Operations | . & ©
Patrol Offi 1 Crisi officers who
ATROR TTICers I MIISS  veceived the Crisis 50% 80% 100%
Intervention Team .
. Intervention Team
tramning. ..
training.

Analysis

The Operations Patrol Section will continue to focus on taking a holistic community policing approach to

addressing community concerns and solving crime, while delivering the highest level of service. Through a

continued relationship with community partners like North Dade Youth and Family Coalition, Miami-Dade

County’s Anti Strategy and members of Miami Gardens’ Faith Community, we will work to earn respect and build

trust in our community.

The Special Operations Section will focus on reducing violent crimes while proactively reducing gang related

activity. The members of Special Operations will focus on identifying violent criminals who reside and visit the
City of Miami Gardens. COMPSTAT and ShotSpotter intelligence will be used to assist with deployment of
personnel and operations plans to address crime.
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City of Miami Gardens

FY 2015-2016 Annual Budget
General Fund

PUBLIC SAFETY DEPARTMENT
POLICE INVESTIGATIONS DIVISION

Mission

The Miami Gardens Police Department’s Investigation Bureau
consists of the following Units in the City of Miami Gardens: (1)
the Homicide Unit investigates all death cases, police involved
shootings and missing persons cases; (2) the Violent Crimes Unit
investigates all shootings, assault and battery cases and robbery
cases; (3) the Special Victims Unit investigates sexual crimes,
child abuse, domestic violence, tracks sexual offenders and
identifies/targets violent repeat offenders; (4) the Property
Crimes Unit investigates residential and commercial burglaries,
pawn shop detail and minor property crimes; (5) the Crime Scene
Unit collects and documents evidence for future prosecution; (6)
the Crime Analysis Unit identifies crime trends and compiles
statistical data; (7) the Auto Theft/Economic Crimes Unit
investigates auto thefts, auto burglaries, arson and fraud cases;
(8) the Victim’s Advocate Unit works with victims to provide
necessary services.

Staffing Level

Authorized Positions
Fiscal Year 2014-2015

o
=
t=

Major

Captain

Sergeant

Police Officer
Administrative Assistant
Administrative Analyst
Victims Advocate

Crime Analyst Supervisor
Crime Analyst

Crime Scene Supervisor
Crime Scene Technician
Investigative Assistant
Sub-Total

YU i

w
o

b U b DD

vt
«w

Authorized Positions
Fiscal Year 2015-2016 F.T.E.

Major 1
Captain 1
Sergeant 5
Police Officer 33
Victims Advocate 1
Administrative Analyst 2
Crime Analyst Supervisor 1
Crime Analyst 1
Crime Scene Supervisor 1
Crime Scene Technician 5
Investigative Assistant 1
Sub-Total 52
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Accomplishments, Goals and
Objectives

FY 2014-2015 Accomplishments

e Burglaries were reduced by 48%.

e  Robberies were reduced by 12%.

e Murder was reduced by 43%.

e Domestic Violence Unit implemented a Plan of Action

whereby numerous arrests were made of a backlog of
domestic violence related cases.

FY 2015-2016 Goals and Objectives

e  Increase clearance rate on all crime categories by 6%.
e Increase the homicide clearance rate by 10%.

e  (Continue commitment and compassion for Customer
Service to Victims/Citizens/Business Owners.

Organizational Chart
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City of Miami Gardens

Division Budget

FY 2015-2016 Annual Budget
General Fund

PUBLIC SAFETY DEPARTMENT
POLICE INVESTIGATIONS DIVISION

Expenses
Actual Actual Actual Actual Actual Estimated Budget
Category FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14 FY 14-15 FY 15-16
Personnel Under Under Under Under Under Under Under
Services Admin. Admin. Admin. Admin. Admin. Admin. Admin.
Operating
Expenses $129,998 $83,593 $92.468 $76,390 $79,277 $67,601 $68,000
Capital Outlay $0 $0 $0 $0 $0 $0 $0
TOTAL
DIVISION $129,998 $83,593 $92,468 $76,390 $79,277 $67.601 $68.,000
Performance Indicators
OBJECTIVES PEBFORNIABCE ACTUAL ESTIMATED BUDGET
INDICATORS FY 2014 FY 2015 FY 2016

Submit all felony case filings to the |Timeframe for filing felony
Miami-D.':lde C(')unt}f Stvate cases with the Miami—D'ade Not Measured 100% 100%
Attorney's Office within 21 days of |County State Attorney's
the initial arrest. Office.
Respond to 100% of citizens' request
for information (by telephone or to |Percentage of citizens' request
an investigator) on cases assigned to |for information responded Not Measured 100% 100%
Investigators within 72 business within 72 business hours.
hours.
Assign 100% of Part 1 crimes to an |Monitor Investigators
I ig: assi he Dash i 1

nvest%gatf)r a%li’gn.e(.l to t. e . ashboard in Sungard OSS Not Measured 100% 100%
Investigations Division within 72 Records Management System
business hours. to ascertain compliance.

Analysis

The Investigations Division will continue to focus on delivery of quality customer service to citizens and victims
of crime. This will be accomplished through the administration of a Victims of Crime Acts (VOCA) Grant, which
will allow the Department to hire one additional Victims’ Advocate. The Division’s Crime Analysis Unit will be

integral to the Real Time Crime

Center’s success in the coming fiscal year.
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City of Miami Gardens

FY 2015-2016 Annual Budget
General Fund

PUBLIC SAFETY DEPARTMENT
POLICE SUPPORT SERVICES DIVISION

Mission
The Support Services Bureau is tasked with accomplishing
many objectives within the Miami Gardens Police
Department. The Bureau is broken down into seven (7)
separate units. Those units are: Property and Evidence;
Records; Communications Center; Fleet Services;
Training/Background; ~ Quartermaster; and  Facilities

Management. The Bureau also supervises the Management
Analyst Unit and the Court Liaison/Off Duty Coordinator.
These Units assist other Divisions within the Department by
allowing them to carry out their sworn functions in a more
efficient manner.

Staffing Level

Authorized Positions

Fiscal Year 2014-2015 F.T.

=
z

Major

Police Officer

Sergeants

Administrative Assistant
Management Analyst

Court Liaison/Off Duty Coordinator
Evidence Custodian
Telecommunications Manager

DO i DO i pi e DO RO e

Telecommunications Supervisor

o
=)

Telecommunicator

[

Janitorial Crew Worker
Records Clerk Supervisor 1
Records Clerk
Sub-Total 35

'y

Authorized Positions
Fiscal Year 2015-2016 F.T.

=
=

Major

Police Officer

Sergeants

Administrative Assistant
Management Analyst

Court Liaison/Off Duty Coordinator
Evidence Custodian
Telecommunications Manager

[ R Ol

Telecommunications Supervisor

[}
=)}

Telecommunicator
Janitorial Crew Worker 1
Records Clerk Supervisor 1
Records Clerk 4
Sub-Total 35

Accomplishments, Goals and

Objectives

FY 2014-2015 Accomplishments

e  Processed and entered 3,475 property receipts and

disposed of 1,599 pieces of property.

e Processed 19,729 police reports and 695 background

checks.

° Received 93,647 Non 9-1-1 telephone calls and 22,871

9-1-1 telephone calls.

. Issued 1,245 new alarm permits and collected $200,000

in alarm fines.

FY 2015-2016 Goals and Objectives

e Review all Part I crime reports in a timely manner to

ensure proper classification.

e Dispose of a number of property items equivalent to

80% of the number of items received.

e C(Conduct annual audits of property room to ensure

accountability.

e Reduce the average current dispatch time (just under

2.7 minutes) by 10%.

Organization Chart
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Division Budget

City of Miami Gardens

FY 2015-2016 Annual Budget

General Fund

PUBLIC SAFETY DEPARTMENT
POLICE SUPPORT SERVICES DIVISION

Expenditures

Actual Actual Actual Actual Actual Estimated Budget
Category FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14 FY 14-15 FY 15-16
Personnel Services Under Under Under Under Under Under Under
Admin. Admin. Admin. Admin. Admin. Admin. Admin.
Operating Expenses $307,507 $247,730 $214,939 $370,015 $212,145 $238,740 $212,793
Capital Outlay $0 $0 $0 $0 $0 $0 $0
TOTAL DIVISION $307,507 $247,730 $214.,939 $370,015 $212,145 $238,740 $212,793
Performance Indicators
OBJECTIVES PERFORMANCE ACTUAL ESTIMATED BUDGET
INDICATORS FY 2014 FY 2015 FY 2016
Percentage of time
Process, file and provide public records Crcc%ltilb(:io tm,l; o
requests from public in compliance with procebi ‘.in ]:.rovi 79 100% 100% 100%
the law, 100% of the time. request m a timely
manner.
Validate 100% of the Florida Crime P . £ fil
. . ercentage of files
Inform: nter (FCIC) and N: al
Cn.orInIatfljon Cetr.lteré (i C)(gr:;c)dft,ionil validated in compliance 100% 100% 100%
rime Information Center iles in
ith the law.
compliance with the law. with the faw
Maintain records of all property and
Percent: f
evidence handled by the Police er(‘en.tdge of property . 0 0 0
Department in compliance with the law and evidence processed in 100% 100% 100%
106p°/ ¢ t/} . omp ~ ’ ’ compliance with laws.
% of the time.
llecti a
Increase collection rate for all alarm .CO ection rate 0 0 o
istrations by 10% increase/decrease for all 3.7% Increase 10% Increase 10% Increase
regts ! ’ alarm registrations.
Coordinate professional training for all Percentage of Officers
1009 1009 1009
personnel as required by FDLE. trained every year. 00% 00% 00%

Analysis

service for the entire agency as a tool for developing improved positive community collaboration.

The primary focus of the Support Services Division will be to fully implement the City’s Public Safety
Technology Project, which includes the Real Time Crime Center, an array of video surveillance cameras, and
fixed license plate readers. The Division will also work towards ensuring the delivery of positive customer
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City of Miami Gardens

FY 2015-2016 Annual Budget
General Fund

PUBLIC SAFETY DEPARTMENT
COPS 11 Grant

Staffing Level

Authorized Positions
Fiscal Year 2014-2015 F.T.E.

Police Officers 10

Authorized Positions
Fiscal Year 2015-2016 F.T.E.

Police Officers 10

Division Budget

Expenditures

Actual Actual Actual Actual Actual Estimated Budget
Category FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14 FY 14-15 FY 15-16
Personnel Services n/a n/a n/a $631,516 $873,118 $942,345  $817,888
Operating Expenses n/a n/a n/a $185,810 $0 $0 $0
Capital Outlay n/a n/a n/a $308,905 $0 $0 $0

TOTAL DIVISION $0 $0 $0  $1,126,231 $873,118 $942,345 $817,888

Analysis

The City received the Federal Award for an additional 10 Police Officers in June 2012. This is a
three (3) year grant which will pay 49.1% of salaries and fringe benefits of the Officers up to $1.25
million. The only stipulation of the grant is the City must hire post September 11, 2001 military
veterans as defined in the 2012CHP Application Guide.

The costs in FY 2014 are lower due to all equipment and operating costs such as uniforms, bullet
proof vests, laptops, etc. purchased in FY 2013.
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City of Miami Gardens

FY 2015-2016 Annual Budget
General Fund

PUBLIC SAFETY DEPARTMENT
COPS III Grant

Staffing Level

Authorized Positions
Fiscal Year 2014-2015 F.T.E.

Police Officers 10

Authorized Positions
Fiscal Year 2015-2016 F.T.E.

Police Officers 10

Division Budget

Expenditures

Actual Actual Actual Actual Actual Estimated Budget
Category FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14 FY 14-15 FY 15-16
Personnel Services n/a n/a n/a n/a $191,858 $785,190 $816,295
Operating Expenses n/a n/a n/a n/a $110,570 $8,691 $0
Capital Outlay n/a n/a n/a n/a $0 $0 $0

TOTAL DIVISION $0 $0 $0 $0 $302,428 $793,881 $816,295

Analysis

The City received COPS III award which funded part of the salaries and fringe benefits for 10 new
Police Officers. The Officers were hired in late June to early July of 2014. Operating expenses in
FY 2014 includes uniforms, equipment and certification. These costs are not covered by the grant
funding. FY 2016 is mainly salaries and fringe benefits costs for a full year for the 10 Officers. This
grant is a three-year grant and the City will have to maintain the Officers for at least an additional
year after the grant expires.
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City of Miami Gardens

FY 2015-2016 Annual Budget
General Fund

PUBLIC SAFETY DEPARTMENT
COPS 1V Grant

Staffing Level

Authorized Positions

Fiscal Year 2014-2015 F.T.E.

Police Officers 11

Authorized Positions

Fiscal Year 2015-2016 F.T.E.

Police Officers 11

Division Budget

Expenditures

Actual Actual Actual Actual Actual Estimated Budget
Category FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14 FY 14-15 FY 15-16
Personnel Services n/a n/a n/a n/a n/a n/a $854,656
Operating Expenses n/a n/a n/a n/a n/a n/a $124,920
Capital Outlay n/a n/a n/a n/a n/a n/a $0

TOTAL DIVISION $0 $0 $0 $0 $302,428 $389,766 $979,576

Analysis

This grant is awarded in F'Y 2015 for the hiring of an additional 11 Police Officers. The grant will
only pay for 45.65% of base salary and related fringe benefits costs. The City will have to match the
remaining 54.35%. The City will have to fund for operating costs such as uniforms, training,
purchase of equipment and computers for the Officers.
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City of Miami Gardens

FY 2015-2016 Annual Budget
General Fund

PUBLIC SAFETY DEPARTMENT
SCHOOL CROSSING GUARD DIVISION

Mission

The School Safety Crossing Guard Program is designed to
enhance the safety of elementary and middle school children
by facilitating their safe access to and from school. The City
currently has sixty (60) crossing guard posts throughout the
City serving the City’s eighteen (18) elementary schools,
although students from other levels utilize the crossings on a
daily basis. The School Crossing Guard Unit’s goal is to
provide operational support services to staff Miami Gardens
based elementary schools with school crossing guards.

Staffing Level

Authorized Positions

Fiscal Year 2014-2015 F.T.E.
School Crossing Guard Supervisor 2
School Crossing Guard (Part-Time) 17.3
Sub-Total 19.3

Authorized Positions

Fiscal Year 2015-2016 F.T.E.
School Crossing Guard Supervisor 2
School Crossing Guard (Part-Time) 16.8
Sub-Total 18.8
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Accomplishments, Goals and
Objectives

FY 2014-2015 Accomplishments

e Participated in Child I.D. Program for students in
Miami Gardens.

e Safely crossed 100% of the students throughout the year
without incident.

e Staffed all elementary school posts daily.

FY 2015-2016 Goals and Objectives

e Work with community organizations to share and
enhance pedestrian safety.

e  Enhance pedestrian and bicycle safety through a
cooperative effort with the Police Department, School
Administrators and Crossing Guards.

e Fill staffing to budgeted levels for 100% school

crossing coverage.
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City of Miami Gardens

FY 2015-2016 Annual Budget
General Fund

PUBLIC SAFETY DEPARTMENT
SCHOOL CROSSING GUARD DIVISION

Division Budget
Expenditures
Actual Actual Actual Actual Actual Estimated Budget
Category FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14 FY 14-15 FY 15-16
Personnel
Services $787,005 $639,487 $554.,329 $579.,487 $577,565 $481,312 $500,298
Operating
Expenses $33.369 $8.,037 $7.895 $5.896 $11.521 $6.,098 $7,640
Capital Outlay $0 $0 $0 $0 $0 $0 $0
TOTAL

DIVISION $820,374 $647,523 $562,224 $585,382 $589,086 $487,410 $507,938

DEPARTMENT | $36,693,698 | $31,262,652 | $29,265,973 | $32,098,725 | $32,727,169 | $32,310,485 | $33,555,120

Performance Indicators

OBJECTIVES PERFORMANCE ACTUAL ESTIMATED BUDGET
INDICATORS FY 2014 FY 2015 FY 2016
Safely cross 100% of the students
who con.ae. i.nto the area of Percentage of students who 100% 100% 100%
responsibility of the school are safely crossed.

crossing guards.

Conduct at least 4 child ID Number of Child ID

Programs throughout the year, as Programs participated in. Not measured 4 4
requested.

Work with Police Department or
Community Organizations to share|Number of pedestrian
. o . . . . Not measured 4 4
pedestrian safety information on |safety information sessions.

at least 4 occasions.

Analysis

The School Crossing Guard program has been relocated under the supervision of the Police Department.
Personnel costs are lower in FY 2015, attributable to the elimination of the School Crossing Guard
Superintendent position.
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City of Miami Gardens

FY 2015-2016 Annual Budget
General Fund

BUILDING AND CODE COMPLIANCE DEPARTMENT
CODE COMPLIANCE DIVISION

Mission

The Code Compliance Division was established to preserve,
protect, and improve the physical, social and economic health
of the City of Miami Gardens’ neighborhoods. Our mission is
to provide exceptional service to every citizen, customer and
business owner of the City of Miami Gardens while supplying
high quality- based solutions meeting the needs of our patrons.
Our goal is to assist in the creation of an environment that is
attractive, enjoyable and safe.

Staffing Level

Authorized Positions
Fiscal Year 2014-2015 F.T.E.

Building and Code Compliance Department Director .5
Executive Secretary 5
Resource Officer 1
Code Compliance Officer 7
Code Compliance Supervisor 2
Development Services Administrator 5
Senior Licensing & Permit Clerk 1
Permit and License Clerk 7
2
5

Housing Inspector
Sub-Total 21

Authorized Positions
Fiscal Year 2015-2016

=
=3
e

Development Services Director
Executive Secretary

Resource Officer

Code Compliance Officer

Code Compliance Supervisor
Development Services Administrator
Senior Licensing & Permit Clerk
Permit and License Clerk

Housing Inspector
Sub-Total

-

N NN =N =y,

N
N

Accomplishments, Goals and

Objectives

FY 2014-2015 Accomplishments

Held three (3) Code-On-The-Go Homeowner
Education Programs.

Provided a series of staff mini trainings including
Flood Plain observations and inspections, Zoning
requirements and applications, and E-mail etiquette.
Cross-trained Building and Code Compliance
administrative staff.

Participated in KAPOW initiative.

FY 2015-2016 Goals and Objectives

Retourtn Officer
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Initiate a 12-month zone rotation for code officers.
Update the Citizen’s Guide to Code Compliance.
Proactive zone enforcement based on established

performance standard.

Organization Chart
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Division Budget

Expenditures

City of Miami Gardens

FY 2015-2016 Annual Budget
General Fund

CODE COMPLIANCE DIVISION

Actual Actual Actual Actual Actual Estimated Budget
Category FY 09-10 FY 10-11 FY11-12 FY 12-13 FY 13-14 FY 14-15 FY 15-16
Personnel Services $1,459,365 $1,177,931 $1,190,347 $1,341,775 $1,269,864 $1,282,832 $1,387,758
Operating Expenses $267,308 $110,038 $63,263 $88,708 $61,782 $60,243 $71,300

Capital Outlay
TOTAL
DEPARTMENT

Performance Indicators

$1,727,173

$0 $0 $0 $0 $0

$1,287,969 | $1,253,610 | $1,430,483 | $1,331,646

$1,343,075

$0 $0

$1,459,058

OBJECTIVES PERFORMANCE ACTUAL ESTIMATED BUDGET
INDICATORS FY 2014 FY 2015 FY 2016
Maintain proper code enforcement
A ber of times Cod
of areas with renewed awareness verage fiumber _0 tmes Lode
d skepticiem b tatine Cod Enforcement Officers change Not measured 0 1
;‘nf Ssep lu;s%ffy rotating Lode zones in a 12 month period.
nforcemen icers.
Improve customer service and Porti £ citizen's ouid
citizen familiarity with code 0‘; 1:)1(110 arizens gmde Not measured 0% 100%
enforcement rules and regulations. Hpaatec.
Increas ss and
.nLreabe awaTeness an . Number of grant funded clean-up
involvement in community . Not measured 0 1
maintenance projects completed.
Number of staff traini d
Maintain Code Compliance staff vmber of sta : r.ammgs an
trainin management trainings Not measured 3:0 4:2
& completed.
Number of hearings in which
Automation of Special Master technology will be used to Not q 0 4
ot measure
process to improve efficiency. improve the Special Master peasty
Hearing process.
Number of Crime Watch and
Actively engage community in a mber of Lrume .a C an
ineful and i cful Home Owner Association 25 32 30
meaningful and impactful way.
° P Y meetings attended.

Analysis

resulted in improved aesthetics of the community and quality of life for the Residents.

employee morale, customer satisfaction, and staff accountability.

In FY 2014-15, the Code Compliance Division educated homeowners through Code-on-the-Go and actively
participated in Homeowner Association Meetings. They educated youth on how to care for their community. The
Code Compliance Division also partnered with Miami Gardens Police Department to proactively address vacant and
abandoned nuisance properties. During this fiscal year, over 247 vacant and abandoned properties were successfully
registered with the Federal Property Registration Corporation. The Division’s strategic zone enforcement program

In FY 2015-16, the Code Compliance Division will continue its efforts in proactive code compliance through
initiatives with a focus on customer service based principals. The Division anticipates these initiatives will promote
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City of Miami Gardens

FY 2015-2016 Annual Budget
General Fund

PLANNING & ZONING DEPARTMENT

Mission

The Planning and Zoning Department is responsible for all the
development, planning and zoning activities for the City. To
utilize the Land Development Regulations as an economic
development tool to promote development activities and business
opportunities for the business community. Our objective is to
develop zoning regulations which promote and enhance better
communities and living environment for all residents and
businesses of the City.

Authorized Positions

Fiscal Year 2014-2015 F.T.E.
Planning & Zoning Manager 1
Sub-Total 1

Authorized Positions

Fiscal Year 2015-2016 F.T.E.
Planning & Zoning Manager 1
Sub-Total 1
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Accomplishments, Goals and

Objectives

FY 2014-2015 Accomplishments

Created the Entertainment Overlay District intended

to revitalize commercial centers in the City.

Completed implementation of signs regulations per

regulations.

Site plan approvals for Waffle House, Spring Lake,
Aldi on 57", Miami Veterinary Center and Garden

Club townhomes.

FY 2015-2016 Goals and Objectives

Enhance community appearance through landscape

ordinance compliance deadline implementation.

Business workshops and notices for landscape

compliance.

Improve process/review of complete applications for
major and minor development.

Complete EAR  based comprehensive plan
amendments and Water Supply Plan.

Organization Chart

City Manager

Development
Services
Director

Planning &
Zoning
Manager



Division Budget

Expenditures

City of Miami Gardens

FY 2015-2016 Annual Budget
General Fund

PLANNING & ZONING DEPARTMENT

Actual Actual Actual Actual Actual Estimated Budget
Category FY09-10 FY10-11 FY11-12 FY12-13 FY13-14 FY14-15 FY15-16
Personnel Services $557,094 $499,484 $465,967 $497,569 $248,993 $94.,535 $96,519
Operating Expenses $333,207 $217,366 $157,503 $164,877 $164,945 $300,220 $271,825

Capital Outlay
TOTAL
DEPARTMENT

$890,301

$0 $0

$716,850

Performance Indicators

$0

$623,470

$0 $0

$662,446 $413,938

$0 $0

$394,755 $368,344

PERFORMANCE ACTUAL ESTIMATED BUDGET
OBJECTIVES RFORMANC cTu S UbG
INDICATORS FY 2014 FY 2015 FY 2016

Percentage of Cit

Implementation of . g y,

. Commission adoption of

Comprehensive Master . 90% 100% 100%
zoning code

Development.
amendments.

Process complete applications

. Percentage of complete

for major development licati ted
applications presente

review and prepare staff PP k .p . 80% 85% 90%

. to Commission within
reports for presentation to .
L time frame.
Council within 90 days.
Increase City's tree cano Actual tree cano
M by by 2% 5% %
coverage to 30% by 2030. coverage each year.

Analysis

In FY 2014-15, the division experienced a significant increase in activity resulting in approximately 35%increase
in revenues over 'Y 2013-14. During this fiscal year, the division held its first Economic Investment and
Development Summit. The most notable initiative was the creation of the Entertainment Overlay Zoning
District to encourage commercial/entertainment/hospitality uses along 27t Avenue. As a result of these
proactive development initiatives, several large commercial businesses have relocated into the City. In addition
to the relocation, existing businesses are expanding their footprint. In FY 2014-15, planning services have been

contracted to a private entity. The Planning and Zoning Division is currently operating revenue neutral.

In FY 2015-16, the division anticipates substantial growth throughout the City due to development and
redevelopment of large parcels. During FY 2015-16, the division will continue to promote economic

development. The division is expected to continue to operate revenue neutral during FY 2015-16.
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Mission

City of Miami Gardens

FY 2015-2016 Annual Budget

General Fund

PARKS AND RECREATION DEPARTMENT
RECREATION DIVISION

The Recreation Division is committed to providing our citizens

with a wide variety of recreational opportunities supported by

our parks, personnel and facilities. Our goal is to deliver superior

programs and services meeting the needs of the community in a

cost-effective manner.

Staffing Level

Authorized Positions
Fiscal Year 2014-2015

Operations Manager
Recreation Aides

Recreation Aide I1
Tutors

Recreation Supervisor

Sub-Total

Authorized Positions
Fiscal Year 2015-2016

Business Manager
Recreation Aides
Recreation Aide I
Recreation Aide I1
Tutors

Recreation Supervisor

Sub-Total

F.T.E. FY 2015-2016 Goals and Objectives
e Develop and implement approaches to reach the
Parks & Recreation Director 1 City’s youth who do not use Recreation facilities and
Assist. Parks & Recreation Director 1
1 programs.
Recreation Superintendent 1 ®  Purchase a well-developed Recreation Management
16.4 System to improve on-line registration, athletic
3372 scheduling and program implementation.
Recreation District Supervisor 1' *  Develop a teen council in various parks such as
Health & Facilities Facilitator 3 Rolling Oaks, Scott, Carol City and Norwood.
6 *  Develop the City of Miami Gardens Bike Safety
Administrative Assistant 2
39.12 Program.
Organization Chart
Assistant City
Managear
F.T.E.
P'cl:iu & Rec
Parks & Recreation Director 1 ¢
Assist. Parks & Recreation Director 1
1
14.77 R
2
4
2.45 Assmstant Packs Business
. & Rsc Director Marage:
Recreation District Supervisor 1
Health & Facilities Facilitator 3
5 Recreetion Community
Distnct Athistic Marager
Administrative Assistant 1 SUPIN::!DY Center Msnager
36.22 [
5 Assistant
Recreation
Lead Tutor Commun
Suparvisar Comrvmg.r
Recreaton Aide Heath & Faness
il Tutor Faciistor (3)
Recranton Akle |

Accomplishments, Goals and

Objectives

FY 2014-2015 Accomplishments

Implemented new recreation and fitness programs in
the Parks and Recreation Department.

Actively engage and build relationships within the
community and build impactful partnerships. The
goal is to have (3) active program partners by the end
of FY 2015.

Developed intervention and prevention programs for

youth and teens in the City of Miami Gardens
(ongoing).
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City of Miami Gardens

FY 2015-2016 Annual Budget
General Fund

PARKS AND RECREATION DEPARTMENT

RECREATION DIVISION
Division Budget
Expenditures
Actual Actual Actual Actual Actual Estimated Budget
Category FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14 FY 14-15 FY 15-16
Personnel Services $2,619,462 $2,151,259 $1,932,900 $1.592,758 $1,540,308 $1.582,948 $1.530,599
Operating
Expenses $2,211,511 $1.,279,059 $539.670 $642,277 $642,669 $629,887 $629,496
Capital Outlay $14.,482 $10,784 $0 $12.150 $0 $0 $0
TOTAL DIVISION $4.,845,455 $3.,441,102 $2,472,570 $2,247,185 $2,183,477 $2,212,835 $2,160,095
Performance Indicators
OBJECTIVES PERFORMANCE ACTUAL ESTIMATED BUDGET
INDICATORS FY 2014 FY 2015 FY 2016
Broaden all f ) 122 ASP 130 ASP 160 ASP
rf)at e . our camp prolgrarr‘ls‘ d Increase number of individuals 410 Summer 450 Summer 475 Summer
(}Vtm el; inrlng, Sumer camps, an registered. 88 Winter 125 Winter 150 Winter
afterschool). 181 Spring 193 Spring 225 Spring
Achieve positive customer
s)atlsfactlon ratings of 7F)A) for al'l Implement surveys to obtain Yes Yes ~70%
four camp programs (winter, spring, |accurate percentages.
summer camp, and afterschool).
Maintain 70% or better cleanliness ol . to obtai
rating by customers utilizing Hpetneit Surveys to obtam Yes Yes >70%
. . accurate percentages.
recreation buildings.
Track age groups for'p.au:tlmpants in |Individuals age to be Properly 100% 100% 100%
all programs and activities. recorded through Activenet.

Analysis

Manager’s Office.

The Recreation Programs Division continues to implement cost efficient and effective approaches to all
recreational programs. During FY 2016 we will continue to measure the effectiveness of our services by
measuring the effectiveness of our programs to ensure we are serving the residents at a high level.

Reduction in personnel expenses for F'Y 2016 is attributed to the transfer of a staff member to the City
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City of Miami Gardens

FY 2015-2016 Annual Budget
General Fund

PARKS AND RECREATION DEPARTMENT
MAINTENANCE DIVISION

Mission

The Park Maintenance Division exists to maintain, develop
and improve the parks and municipal facilities entrusted to
our residents by the citizens of the Miami Gardens
community. We are dedicated to providing a clean,
attractive and safe environment for all who use our parks
and visit the municipal facilities under our care.

Staffing Level

Authorized Positions

Fiscal Year 2014-2015 F.T.E.

Parks Maintenance Superintendent
Maintenance District Supervisor
Janitorial Supervisor

Janitorial Worker

Landscape Supervisor

Landscape Workers

Landscape Worker (freeze in FY 2015)
Trades Worker

Sub-Total

o M= DN YT DN DN

o
=]

Authorized Positions
Fiscal Year 2015-2016 F.T.E.

Parks Maintenance Superintendent
Maintenance District Supervisor
Janitorial Supervisor

Janitorial Worker

Landscape Supervisor

Landscape Workers

Trades Worker

Sub-Total

(SUNE CREE N UR U]

[
=]
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Accomplishments, Goals and

Objectives

FY 2014-2015 Accomplishments

e  Finalized a plan for determining tier 1 and tier 2 parks
for guideline purposes for park staff.

e Determine the appropriate mix of maintenance
activities, with an emphasis on preventive maintenance

in all parks and facilities per the tier plan.

FY 2015-2016 Goals and Objectives

¢ Develop performance measures to assess maintenance
productivity and quality to the City’s Parks and
custodian services.

. Continue to beautify and clean all outdoor facilities in a
timely manner.

e  Continue to coordinate a staffing plan to ensure parks

are cleaned and user friendly after all sporting

activities.
Organization Chart
Assistant City
Manager
Parks & Rec.
Director
Parks
Maintenance
Superintendent
Maintenance Maintenance
District District
Supervisor Supervisor
Janitorial Trade Worker Landscape
Supervisor (2) (3) Supervisor (2)
g Landscape
Janitorial
Worker (4) C'e‘”(X‘)"”"e'



City of Miami Gardens

FY 2015-2016 Annual Budget
General Fund

PARKS AND RECREATION DEPARTMENT
MAINTENANCE DIVISION DEPARTMENT

Division Budget
Expenditures
Actual Actual Actual Actual Actual Estimated Budget
Category FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14 FY 14-15 FY 15-16
Personnel
Services $1,260,293 $1,283,822 $1,005,348 $1,097,493 $1,060,033 $955,767 $1,024,088
Operating
Expenses $311,490 $182,836 $267,329 $274.,894 $223,964 $200,238 $216,051
Capital OQutlay $16,611 $11,333 $26,231 $63,645 $47,528 $14,243 $5,000
TOTAL
DIVISION $1,588,394 $1,477,991 $1,299,408 $1.436,033 $1,331,525 $1,200,247 $1,245,139
Performance Indicators
OBJECTIVES PERFORMANCE ACTUAL ESTIMATED BUDGET
INDICATORS FY 2014 FY 2015 FY 2016
Maintain 70% or better cleanliness Implement surveys to obtain
rating by customers utilizing >70% >70% >70%
. o accurate percentages.
recreation buildings.
Maintain 70% or better cleanliness Tmplement surveys to obtain
rating by customers utilizing >70% >70% >70%
. accurate percentages.
existing open space.

Analysis

accomplishments will be seen from this Division.

The Parks Maintenance Division continues to develop various strategies to improve the beatification
of the City’s Parks, facilities and playgrounds. As the Division continues to address the weekend
deficiencies of cleaning the Parks and ensuring the tier plan is being executed on a daily basis, more

140



City of Miami Gardens

FY 2015-2016 Annual Budget
General Fund

PARKS AND RECREATION DEPARTMENT
BETTY T. FERGUSON RECREATION COMPLEX

Mission

The Betty T. Ferguson Recreation Complex is committed to

Accomplishments, Goals and

fostering inclusive community participation by providing an Obj ectives

environmentally sound facility for

cultural arts, education,

recreation, celebration and locally based human services in FY 2014-2015 Accomplishments

order to increase opportunity for personal and collective

e Worked with surrounding Universities and Colleges to

growth in the Miami Gardens community. promote the facility and programs offered by the Betty-

Staffing Level

Authorized Positions
Fiscal Year 2014-2015

T. Ferguson staff.
e  Continued to provide recreation and learning
opportunities to improve fitness and wellness in the

City of Miami Gardens.

5
=
=

Community Center Manager
Administrative Analyst
Information Officer

Recreation Supervisor

Janitorial Worker

Life Guard Water Safety Instructor
Life Guard

Lead Lifeguard Water Safety Instructor
Aquatic Facility Manager
Recreation Aide

Recreation Aide IT

e Promoted the outdoor facility amenities (amphitheater,
track) by offering Cultural Arts events, STEM events,
track and field events, Nike 7 on 7 football events and
the City’s first 4t of July Celebration.

FY 2015-2016 Goals and Objectives

*  Develop and implement one or two science based

S e
—00 M B GO GO e e e

4.8 programs for youth and teens.

Sub-Total

Authorized Positions
Fiscal Year 2015-2016

3 e Develop plans to improve the custodial services at
Betty T. Ferguson Recreation Complex.
e Develop plans to improve customer service and ensure

action plans are being implemented and met.

o)
=

Community Center Manager
Assistant Community Center Manager
Administrative Analyst
Administrative Assistant

Information Officer

Recreation Supervisor

Janitorial Worker

Life Guard Water Safety Instructor
Life Guard

Lead Lifeguard Water Safety Instructor
Aquatic Facility Manager

Recreation Aide

Recreation Aide I
Recreation Aide 11

Organization Chart

Assistarst City
Manage:

Parks & Rec
Director

=)

Assistant Parks Businass
& Rec Director Manager

w

Sub-Total

N e R e R I o

Communty
Canter Manager Officer

N
N

Aszat
Communty
Cantar Managar
Recrasbon Jantoral Crew Aguatic Facdity
Supernsurs Watker (3) Nanager

“mm Assistant Loaxt Ldeguard

Racreation A
i Litaguarg
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City of Miami Gardens

FY 2015-2016 Annual Budget
General Fund

PARKS AND RECREATION DEPARTMENT
BETTY T. FERGUSON RECREATIONAL COMPLEX

Division Budget
Expenditures
Actual Actual Actual Actual Actual Estimated Budget
Category FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14 FY 14-15 FY 15-16
Personnel Services $100,367 $707,345 $856,699 $886,960 $736,571 $682,092 $942,254
Operating Expenses $180,799 $515,408 $548,651 $466,595 $338,563 $340,717 $358,209
Capital Outlay $0 $0 $0 $16,555 $0 $0 $0
TOTAL DIVISION $281,667 $1,222,754 $1,405,350 $1,370,111 $1,075,134 $1,022,810 $1,300,463
Performance Indicators
OBJECTIVES PERFORMANCE ACTUAL ESTIMATED BUDGET
INDICATORS FY 2014 FY 2015 FY 2016

Broaden recreation programs such as
martial arts, dance and drumline
offered at BTFRC for youth and
adults.

Increase number of participants

registered.

Martial Arts 690
Drumline 170
Ballet 75 (max)

Martial Arts 780
Drumline 200
Ballet 75 (max)

Martial Arts 900
Drumline 250
Ballet 75 (max)
AFS Program 30

Achieve positive customer

Implement surveys to obtain

facility reservations.

refunds caused by rental issues.

satisfaction ratings of 70% for >70% >70% >70%
recreation programs at BTFRC. acourate peroentages.

Achieve 215 (30%) additional rentals Monitor rental occurrences

over the rental baseline of 720 per . 431 435 440
year at BTFRC. recorded through Activenet.

Improve customer satisfaction with [Decreasing number of rental 10 10 10

Analysis

The Betty T. Ferguson Recreation Complex continues to be highly utilized from rentals, sporting events,
special events and more. Our goal is to continue to improve the facility by marketing all programs and

highlighting the current infrastructure to our residents.

Increase in personnel expenses for F'Y 2016 is attributed to hiring an Assistant Community Center Manager in

late F'Y 2015 to supervise the day-to-day operations of the Center.
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City of Miami Gardens

FY 2015-2016 Annual Budget
General Fund

PARKS AND RECREATION DEPARTMENT
ATHLETICS DIVISION

Mission

Accomplishments, Goals and

The Athletic Division is committed to providing lifelong
learning experiences to our residents while enhancing their
achievement of educational goals. Our goal is to teach the
values of teamwork, pride, respect, commitment, good
work ethic, sportsmanship and development of the proper
winning attitude. It is our hope through the athletic
participating adopt these
guidelines and develop a positive winning attitude to carry

programs; residents  will

Objectives

FY 2014-2015 Accomplishments
e Developed and implemented a Special Olympics

Program for the Special Needs in the City of Miami
Gardens.

e Successfully partnered with Nike, Inc. to provide

over into all aspects of their lives.

Staffing Level

Authorized Positions
Fiscal Year 2014-2015

uniforms for coaches, football players and
cheerleaders.
e Successfully partnered with the Miami Marlins to
establish baseball in the City of Miami Gardens.
e Successfully partnered with Jason Venger, V2R
Group, LLC to offer an NFL Camp, sponsored by

Athletics Supervisor
Athletics Manager
Athletics Coordinator
Recreation Aide
Recreation Aide 11

Sub-Total

Authorized Positions
Fiscal Year 2015-2016

Athletics Manager
Athletics Coordinator
Athletics Supervisor
Recreation Aide I

Recreation Aide 11

Sub-Total

ETLE. Sean Spence of Northwestern High and the
2 Pittsburgh Steelers.
1
2 FY 2015-2016 Goals and Objectives
;'4 . Maximize in-house talent to develop outdoor
9.4 programs and ensure that neighborhood parks are
being utilized on a consistent basis.
*  Offer extensive strength and agility programs for
F.T.E participants involved in athletics.
. . Complete the youth sports website to expose the
; residents to the City’s athletic programs.
2 Organization Ch
2 reganization art
2
9 Assistant City
Manager
Parks & Rec,
Dirnctor
Asst Director
Parks &
Racreation
Athletic
Manager
Athletic
Coordinator
2)
Athletic
Supenvisor (2)
Recreation
Aide 11 (2)
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City of Miami Gardens

FY 2015-2016 Annual Budget
General Fund

PARKS AND RECREATION DEPARTMENT

ATHLETIC DIVISION
Division Budget
Expenditures
Actual Actual Actual Actual Actual Estimated Budget
Category FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14 FY 14-15 FY 15-16
Personnel Under Under Under
Services Admin Admin Admin $337,682 $298,511 $348,090 $430,505
Operating
Expenses $396,074 $487,808 $316,372 $220,736 $329,128 $284,692 $290,700
Capital Outlay $0 $0 $0 $0 $0 $0 $0
TOTAL
DIVISION $396,074. $487,808 $316,372 $558,418 $627,639 $632,782 $721,205

TOTAL PARKS &
RECREATION

DEPARTMENT $7,102,010 | $7,570,004 | $5,493,701 | $5,611,746 | $5,217,775 | $5,068,674 | $5,414,234

Performance Indicators

OBJECTIVES PERFORMANCE ACTUAL ESTIMATED BUDGET
INDICATORS FY 2014 FY 2015 FY 2016
Broaden athletic activities such as
baseball, basketball, softball, .
1 se ber of part ts. 1,578 1,728 1,814
baseball, football for youth and flerease nuMiber o participants
adults.
Retain 70% of clientele in all athletic |Implement surveys to obtain v v >300
programs from the previous FY. accurate percentages. - - (from actual total)
Achieve positive customer Uphold yearly athletic community
satisfaction ratings of 70% for each |meetings to discuss the needs with Yes Yes >70%
athletic program offered. the residents.
Broaden aquatics fitness and I ase tl ber of 374 swim lessons 421 swim lessons 500 swim lessons
) “:‘" T, “q“l"‘ s Tiness an ncr:“,“ ;“ m"f’tcr ‘; (Adult & Children) | (Adult & Children) | (Adult & Children)
mstructional programs. participants registered. 592 Water Aerobics | 614 Water Aerobics | 700 Water Aerobics
Achieve positive customer
satisfa.wti-on ratin.gs of 70% for the |Implement surveys to obtain Yes Yes ~70%
aquatics instructional programs accurate percentages.
offered.

Analysis

The Athletic Division continues to offer exceptional services to our community by developing core programs
such as football, basketball, soccer, cheerleading and more. In FY 2015-16, the Department will focus on
developing more self-direct and in-house programs to draw revenue while maximizing in-house talent. We will
focus on offering various fitness programs in parks in hopes of addressing the obesity rate in Miami-Dade
County.
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City of Miami Gardens

FY 2015-2016 Annual Budget

General Fund

PURCHASING DIVISION

Mission

The Purchasing Division provides an integrated purchasing

structure ensuring integrity and fairness, with centralized

accountability for oversight of solicitation, vendor selection,

negotiation, award, contract administration and economic

growth within the City of Miami Gardens.

Staffing Level

Authorized Positions

Fiscal Year 2014-2015 F.T.

=
=

Procurement Director
Buyer

Purchasing Assistant
Sub-Total

[ DN

Authorized Positions
Fiscal Year 2015-2016 F.

=
=

Procurement Director
Purchasing Officer
Buyer

Purchasing Assistant
Sub-Total

e

Camdllan o +Hokssroomans
T
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2014 Excellence in Achievement by
Universal Public procurement Certification Council
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Accomplishments, Goals and

Objectives
FY 2014-2015 Accomplishments

Assist in the development of City of Miami Gardens
Business and Resident Economic Growth Plan
(CMG-BREP).

Assist in the development of Preparing “How to Do
Business with the City of Miami Garden” Local
Outreach Seminars.

Established a new bid submittal process for the City
of Miami Gardens.

FY 2015-2016 Goals and Objectives

Introduce Electronic Bidding and reporting.
Introduce electronic vendor registration.

Increase small business interaction with the City of
Miami Gardens.

Host three outreach seminars a year.

Host internal classes for City staff.

Organization Chart

Assistant
City Manager

Procurement
Director

Purchasing
Assistant

Purchasing

Officer Buyer

Convia

The City of Miami Gardens uses DemandStar for all

bid solicitations. www.demandstar.com/


http://www.demandstar.com/

City of Miami Gardens

FY 2015-2016 Annual Budget
General Fund

PURCHASING DIVISION
Division Budget
Expenditures
Actual Actual Actual Actual Actual Estimated Budget

Category FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14 FY 14-15 FY 15-16
Personnel Services = $312,853 $311,078 $286,150 $307,359 $316,695 $305,948 $316,023
Operating

Expenses 6,769 $7,308 $4.124 $6,225 $4,801 $4,852 $23.028
Capital Outlay $0 $0 $0 $0 $0 $0 $0

TOTAL DIVISION  $319,622  $318,386 $290,274  $313,583  $321,496  $310,800  $339,051

Analysis

The Purchasing Division plays a large role in ensuring the City Departments receive the best quality goods and services
for the lowest prices in a timely manner. The Division was instrumental in developing two Ordinances for the City, the
City of Miami Gardens Business and Resident Economic Growth Plan (CMG-BREP) and the City of Miami Gardens
Small Business Growth Plan. The Division will be responsible for bidding and monitoring the City Council supported
GOB projects. In FY 2016, the Division will host various training workshops within the City, multiple outreach to the
local community and host a vendor registration drive to enhance the economic growth within the City.

The Purchasing Division is a member of the South Florida Cooperative. Staff certifications consist of a Certified Public
Procurement Officer (CPPO) and a Certified Public Procurement Buyer (CPPB).
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City of Miami Gardens

FY 2015-2016 Annual Budget
General Fund

INFORMATION TECHNOLOGY DEPARTMENT

Mission Accomplishments, Goals and

The Information Technology (IT) Department is dedicated to Ob ectives

providing sound, secure and stable infrastructure allowing for the

FY 2014-2015 Accomplishments

smooth flow of communications and information. By using

strategic planning and understanding the needs of the various . . . .
gle p g g e Performed a major facelift to the City’s Website.

Departments, IT provides the tools and support to keep the City This included creating a new Human Resources web

of Miami Gardens growing. page, updated the Police Department’s website,
added new graphic optimization for faster downloads

Stafﬁng Level and various updates to the Mayor and City Council

pages. It is now more user friendly and graphically

Authorized Positions pleasing to the eye.

Fiscal Year 2014-2015 F.

=
e
L]

Migrated 17 Windows 2003 Servers to a more current

version of Windows server.

Chief Information Officer 1 e  Deployed new Cisco Unified Communication System

IT Web Content Administrator 1 in City Hall which included video phones for

Telecommunications Systems Analyst 1 enhanced communications.

Police IT Systems Manager 1

Applications Systems Manager 1 FY 2015-2016 Goals and Objectives

IT Support Technician II 1

IT Support Technician 5 e Work with the Police Department to set up the Real-

Sub-Total 1 Time Crime Center, roll out surveillance cameras,

install additional license plate readers and increase

Authorized Positions their ability to keep the community safer by
Fiscal Year 2015-2016 F.T.E. deploying additional technology.

Chief Information Officer 1 e Move users and services from the old Police

IT Web Content Administrator 1 Department to the new Police Department, this

Telecommunications Systems Analyst 1 involves: porting IP address and phone services,

Police IT Systems Manager 1 moving switches, routers, servers, computers, setting

Applications Systems Manager 1 up Dispatch, faxes, copiers, printer, scanners,

IT Support Technician II 1 wireless network and setting up the IT Department.

IT Junior Support Technician 1

IT Support Technician 4

Sub-Total 11

Organization Chart

Assistnt Oy
Technology Budget Growth e

$3,000.000

Chel Irbrmasee
"
$2,500,000
$2,000,000
Agghatees Syvem Aoglicatne Sysem W Cantant dna T Syzget
$1.500,000 arage (k) Managr Pobee) Admestraty Brociie
$1,000,000
IT Sepport Techncar Savor Support Toecommencations [T Suppon Technoae
$600.000 - @ Techncan daahst ®

9

FY-10 FY11 FY-12  FY1)  FY-14 FY8 FY 16
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Division Budget

Expenditures

City of Miami Gardens

FY 2015-2016 Annual Budget
General Fund

INFORMATION TECHNOLOGY DEPARTMENT

Actual Actual Actual Actual Actual Estimated Budget
Category FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14 FY 13-14 FY 14-15
Personnel Services $880,135 $983.614 $856,609 $1,036,697 $984.,502 $990,331 $1,022,477
Operating Expenses $1,185,964 $1,043,680 $1,017,634 $1,240,095 $1,084,132 $1,095,491 $1,316,964
Capital Outlay $410,512 $185,818 $136,703 $188,930 $34,186 $103,000 $9,000
TOTAL DIVISION $2.,476,611 $2,213,112 $2,010,946 $2.,465,723 $2.,102,820 $2,188,822 $2,328,441
Performance Indicators
OBJECTIVES PERFORMANCE ACTUAL ESTIMATED BUDGET
INDICATORS FY 2014 FY 2015 FY 2016
MS-L depl. t-
Improve city-wide };nc el:, iyr;;en
interoffice percentagt of =l Not measured 100% 100%
L machines installed with
communication.
Lync.
MS-Sh int
Improve departmental arepom
) deployment - percentage
collaboration and . .
o of staff machines with Not measured 100% 100%
availability of documents )
. : access to Sharepoint
for city-wide use. .
service/program.
Increase secure Establish and
accessibility to maintenance of Not measured 100% 100%
departmental resources. [departmental sites.
1 .
m;’rowflc‘;’in“nfl,cat“.’n . [Establish and
. a?al ALY 08 PEOYeCt | aintenance of project Not measured 90% 90%
planning resources ites
ites.
accessible to participants. ®

Analysis

performing their main task of supporting systems and operations for our staff.

increase is attributed to the replacement of laptops and equipment.

In FY 2014-15, the mission continued with IT being tasked to manage and control many additional systems and services
as a result of the move to the new City Hall building. Monitoring and controlling a new security system with over 150
new cameras, creating new security badges for all employees, setting up rights and privileges for each door and employee
was all new, but the IT Department tackled this and much more creating a safe, sound and stable environment while still

Personnel costs in F'Y 2015-16 will be slightly higher with the safe return of an employee deployed for service in the last
fiscal year. The City did not incur three months of the employee’s salary while deployed. The operating expenses
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City of Miami Gardens

FY 2015-2016 Annual Budget
General Fund

FLEET SERVICES DIVISION

Mission

The Fleet Management Division of the General Fund is
responsible for the centralized maintenance and accounting
for all City vehicles. The Division assists in the preparation
of bid specifications for rolling stock in conjunction with the
various operating Departments. The Division functions
without a fixed facility and uses exclusively outside venders

for maintenance and repairs.

Staffing Level

Authorized Positions

Fiscal Year 2014-2015 F.T.E.

Fleet Manager

Fleet Service Representative
Administrative Assistant
Sub-Total

O [t ot i

Authorized Positions

Fiscal Year 2015-2016 F.T.E.

Fleet Manager
Fleet Service Representative
Administrative Assistant

Sub-Total

% of Vehicles by Department

OO [t

School Crossing, - Mayor& Council

Public Works __Guard Buiding/Code

__Storm Water
T

‘,"/Capital Projects

Fleet Pool

Police
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Accomplishments, Goals and

Objectives

FY 2014-2015 Accomplishments

e Increased the number of preventative services and
vehicle inspections to maintain an older fleet
without experiencing any catastrophic failure.

e Completed 2,300 repair orders.

e  Upgraded Fleet Management Software to provide
greater reporting and repair order detail.

FY 2015-2016 Goals and Objectives

e Procure new vehicles to replace high mileage and
older vehicles to minimize downtime and repair
expenditures.

e  Sell surplus vehicles.

e Obtain bidding for expiring or obsolete contracts.

Organization Chart

Assistant City
Manager
Public Works
Director

Fieet Manager

Administrative
Assistant

Fleet Service
Representatiive



City of Miami Gardens

FY 2015-2016 Annual Budget
General Fund

FLEET SERVICES DIVISION

Division Budget
Expenditures
Actual Actual Actual Actual Actual Estimated Budget
Category FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14 FY 14-15 FY 15-16
Personnel Services $205,126  $217,500 $204,590 $215,372  $213,821 $216,086  $217,420
Operating Expenses $1,612,283  $1,596,041  $1,693,885  $1,709,614  $1,703.603  $1.532,932  $1,584,610
Capital Outlay $919,975 $39,809 $0 $2,764,410 $311,188 $34,682 $0
TOTAL DIVISION $2,737,384  $1,853,350  $1,898,475  $4.689,395  $2,228,612  $1,783,700  $1,802,030
Performance Indicators
PERFORMANCE ACTUAL ESTIMATED BUDGET
OBJECTIVES RFORMANC (T : ube
INDICATORS FY 2014 FY 2015 FY 2016
Complete a minimum of
2,300 work ord Number of work ord
.WOI‘{ orders ' umber of work orders 2,300 2,400 2550
submitted for repairs and |completed.
preventative maintenance.
Number of reports sent
to the departments to
M Fuel t
31351;(;36 Hue ! averagfh alert them of vehicles 12 12 12
, n nth.
gaTlotls per mo that has out of
extraordinary usage.
Repair vehicle collisions. [Number of collisions. 47 >3 65

Analysis

In FY-2016, the Fleet Division will be committing more time to the preventative maintenance function in
light of the growing age of our fleet and the budget constraints for vehicle replacements. Planning should
begin on the feasibility of developing our own City garage. Lower operating cost for F'Y 2015 and FY 2016
is attributed to lower gasoline costs.
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City of Miami Gardens

FY 2015-2016 Annual Budget
General Fund

CITY HALL MAINTENANCE DIVISION

Mission
In April 2014, the City Hall Administrative Building

was completed and occupied.  This Division is Ob ectives

established to account for maintenance repairs and

Accomplishments, Goals and

utility costs associated with the building. The Front
Desk Receptionist is under this Division FY 2014-2015 Accomplishments

e  Transitioned from some construction warrantees to
preventative maintenance contracts.

Staffing Level

Authorized Positions

Fiscal Year 2014-2015 F.T.E.

e Provided “Set-up” for many community events held
at the Municipal Complex.

e Maintenance of other non-park City facilities.
Facility Superintendent

Facility Manager
Receptionist
Sub-Total

FY 2015-2016 Goals and Objectives

O [t

e  Transition Project Victory Students into assisting
work ethics through tasks around the Municipal
Complex.

Authorized Positions

Fiscal Year 2015-2016 F.T.E. e  Transition the Police Department from its current

facility to the Municipal Complex.

Facility Superintendent 1

Facility Manager 1 e Continue  monitoring facilities  maintenance
Receptionist 1 contract/warrantees for Police Department section
Sub-Total 3 of the Municipal Complex.

e Receive and store miscellaneous supplies and
materials from the construction contract.

Organization Chart

Assistant City
Manager

Public Works
Director

Facilities
Superintendent

v

Facilities

Receptionist Manager
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City of Miami Gardens

FY 2015-2016 Annual Budget
General Fund

CITY HALL MAINTENANCE DIVISION

Departmental Budget

Expenditures

Actual Actual Actual Actual Actual Estimated Budget
Category FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14 FY 14-15 FY 15-16
Personnel Services n/a n/a n/a n/a n/a 257,377 $258,785
Operating Expenses n/a n/a n/a n/a n/a 327,686 $795,306
Capital Outlay n/a n/a n/a n/a n/a $0 $0
TOTAL DIVISION n/a n/a n/a n/a n/a $585,063 $1,054,091
Performance Indicators
OBJECTIVES PERFORMANCE ACTUAL ESTIMATED BUDGET
INDICATORS FY 2014 FY 2015 FY 2016
Preventative maintenance to equipment Not
keeping them clean from airborne dust and Number of filters . © .
. Not measured | required/new | Not required
other materials that lead to breakdown and changed. o
. . building
disruptions.
Number of Not
Maintain cleanliness of City Hall exterior. urr}ll. e Of pressure Not measured | required/new Not required
washings. building
Average time for
Tracki i f facili
rafc ing responsiveness of factlity requests to be Not measured 24 hours 24 hours
maintenance.
completed.
Documenting the number of requests to track,
. . . . Number of staff
identify, and determine use/wear on furnishings . Not measured 30 50
requests.
and components. 1

Analysis

The City Hall Maintenance Division maintains the City Hall Complex and other City-owned —non-Parks
facilities. In addition, the Facilities Superintendent supervises the Front Desk Receptionist position. This
Division oversees the City Hall Complex warrantees.

Increase in FY 2016 budget is attributed to the completion of the Police Headquarters which is situated next
to the City Hall. Utilities and maintenance costs of the Police Headquarters is included in this Division.
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City of Miami Gardens

FY 2015-2016 Annual Budget
General Fund

NON-DEPARTMENTAL DEPARTMENT

Mission

The Non-Departmental budget is utilized to account for those expenses non—specific to any Department
and/or Division.

Departmental Budget

Actual Actual Actual Actual Actual Estimated Budget
Category FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14 FY 14-15 FY 15-16
Personnel Services $0 $131,250 $75,000 $51,146 $40,519 $58,043 $55,000
Operating &
Transfer out $7,375,704  $10,697,463 $9,792.806 $12,092,652 $11,950,884 $10,136,341  $10,803,744
Capital Outlay $0 $0 $0 $0 $0 $0 $0
Emergency Reserve $0 $0 $0 $0 $0 $0 $7,722

TOTAL

DEPARTMENT $7,375,704 | $10,828,713 $9,843,997 $12,143,798 | $11,991,403 | $10,194,384 | $10,858,744

Total General Fund Expenditures

TOTAL GENERAL
FUND $67,489,378 | $65,852,895 $60,280,782 | $65,999.113 | $64.357,700 | $62,754.574 | $65,989,200

$70,000,000

$68,000,000

$66,000,000

$64,000,000

$62,000,000

$60,000,000

$58,000,000

$56,000,000
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Budget Detail by Fund
Transportation Fund

el !

B

Before and After - Sidewalk Installation at NW 155 Street
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City of Miami Gardens

FY 2015-2016 Annual Budget

Transportation Fund

FY 2015-2016 Transportation Fund

Estimated Revenues

Total Transportation Fund Revenues

Actual Actual Actual Actual Actual Estimated Budget Basis For
Revenue Type FY10-11 FY11-12 FY12-13 FY13-14 FY14-15 FY15-16 Budget
1st Local Option State
$1,521,890 | $1,601,604 | $1,543,881 | $1,514,920 | $1,528,502 | $1,560,000 | $1,560,000 .
Fuel Tax estimate
20d Local Option State
$582,079 |  $622,828 |  $598,259 $585,738 $603,544 $594,000 |  $600,000 _
Fuel Tax estimate
CITT $0 $0 | $296,049 | $3,837,951 | 93,985,238 | $3,600,000 | $3,600,000 | County est.
CITT Settlement $0 $0 | $3,519,911 $0 $0 $0 $0
Banners $3,300 $4,675 $4,675 $6,290 $7,610 $510 $500
Grants/Intergovt. $48,043 $116,485 $110,593 $909,620 $33,080 $31,356 $31,358
Revenue
State Revenue State
. $915,413 $924,623 $932,406 $918,345 $898,665 $894,000 $911,880 .
Sharing Estimate
g‘e‘:’gtymks $44,940 $47,448 $49,408 $73,461 $66,338 $72,000 $78,000
Other $505,539 $213,190 $200,929 $236,234 $305,513 $199,054 $252,453
Reappropriate
Fund Balance $0 $0 $0 $0 $0 $0 $883.277

Total

Transportation

Analysis

$3,621,204 $3,530,853

$7,256,111

$8,082,558

$7,428,490

$6,950,920

$7,917,468

population.

City’s previous year’s share.

Transportation Fund revenues are generally very steady and predictable. The main sources of revenue
are Local Option Gas Tax, State Revenue Sharing and CITT. Miami-Dade County settled with the
City in FY 2012 the participation in the Citizens Independent Transportation Trust. The funding is
derived from the Y% cent sales tax. There was a one-time settlement distributed in FY 2012 for the
Effective FY 2013, the City receives its share of revenue based on
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City of Miami Gardens

FY 2015-2016 Annual Budget
Transportation Fund

Revenue Overview

History of Transportation Fund Revenue

Permit Fees
1%

Reappropriated

Fund Balance CITT

Gas Taxes 11% N 46%
27% N, e

Miscallaneous

3%
Intergovernment
State Revenue al Revenue
i 0%
Sharing
12%
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City of Miami Gardens

FY 2015-2016 Annual Budget

Transportation Fund

PUBLIC WORKS DEPARTMENT
ADMINISTRATIVE DIVISION

Mission

The Department operates through four (4) Divisions - The
Administration Division, The Keep Miami Gardens Beautiful
Program Division, the Streets Division and the Stormwater
Utility Operations. The Administration Division of the
Public Works Department is responsible for the activities of
the Public Works Director and staff.

Staffing Level

Authorized Positions

Fiscal Year 2014-2015 F.T.E.

Public Works Director
Assistant Public Works Director
Public Works Operations Manager

—

e

Grants/Contracts Administrator

Sub-Total 3.3

Authorized Positions
Fiscal Year 2015-2016 F.T.E.

Public Works Director
Assistant Public Works Director

Public Works Operations Manager
Sub-Total

QO [t ot i

Public Works headquarters building in Sunshine International Park.

Accomplishments, Goals and

Objectives

FY 2014-2015 Accomplishments

Finalized the process for the circulator buses to
include all City Council approvals and place the two
(2) buses on their two (2) routes.

Evaluated all the landscaping in the City to
streamline the way they are maintained.
Researched and received grants for additional funds
for tree planting to meet our Canopy Study.
Worked with the Fleet Manager on the aging
vehicle future maintenance demand in meeting the
FY 2015 budget.

Evaluated the estimated first year of the City Hall
maintenance I'Y 2015 budget and made the
necessary changes for the F'Y 2016 budget.

FY 2015-2016 Goals and Objectives

Work with the County to renovate or replace the
County Bridge on NW 191 Street west of NW 37
Avenue.

Assess the first year trolley routes for ridership and
destinations.

Finalize the process for advertising on bus benches
to include signage on bus shelters.

Continue to evaluate the City Hall expenditures
due to the Police Department moving into the

facility for F'Y 2017 budget.

Organization Chart

Assistant City
Manager

Public Works
Director

Public Works
Assistant Director

G M Operations Facilities

Program Manager
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City of Miami Gardens

FY 2015-2016 Annual Budget
Transportation Fund

PUBLIC WORKS DEPARTMENT
ADMINISTRATIVE DIVISION

Division Budget
Expenditures

Actual Actual Actual Actual Actual Estimated Budget
Category FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14 FY 14-15 FY 15-16
Personnel
Services $421,977 $369.,259 $338,566 $473,044 $498.606 $419,575 $399.834
Operating
Expenses $834.,298 $1,040,143 $1,035,495 $908,092 $845,644 $854,621 $893,343
Capital Outlay $76,290 $0 $6,484 $16,421 $0 $0 $0
TOTAL
DIVISION $1,332,565 $1,409,402 $1,380,545 $1,397,557 $1,344.,250 $1,274.,196 $1,293.177
Performance Indicators
OBJECTIVES PERFORMANCE ACTUAL ESTIMATED BUDGET
INDICATORS FY 2014 FY 2015 FY 2016
Respond to. al? customer Response time to 94 Hours 94 Hours 94 Hours
concerns within 48 hours. customer concerns.
Increase the number of Number of grants 5 3 9
awarded grants. awarded.
S t fundi
ecure grau Tm me . |Amount of grant
whenever feasible for public . 2 3 2
funding secured.
works.
Ensure all work orders are |Number of work
316 244 275
completed for the FY. orders completed.
Obtain “Satisfied” rating Percent of
from a higher percentage of [customers satisfied
. . 95% 95% 96%
surveyed customers than with service
previous year. rendered.

Analysis

The Administrative Division of the Public Works Department is responsible for oversight of the Department’s
operations through three (3) Operating Divisions (Landscaping, Streets, and Keep Miami Gardens Beautiful) and a
separate Division housed in the Stormwater Utility Fund.

In FY 2015, Public Works was responsible for the start-up for the City’s First Trolley System; an interlocal
agreement with Miami-Dade County was completed with City Council approval on two (2) routes and the design
and the naming of the two trolleys — Miami Gardens Express.
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City of Miami Gardens

FY 2015-2016 Annual Budget
Transportation Fund

PUBLIC WORKS DEPARTMENT
KEEP MIAMI GARDENS BEAUTIFUL DIVISION

Mission

The Keep Miami Gardens Beautiful Program Division of the
Public Works Department is responsible for the beautification
activities of the City. The Division operates primarily through
volunteer efforts and concentrates its efforts on right-of-way
beautification and litter removal. It is responsible for City
entrance signs and planted areas. The Division sponsors a
number of joint programs with the Miami-Dade County
Schools and with the
throughout the City.

monitoring the City’s contracts with the Florida Department

various homeowner associations

The Division is responsible for

of Corrections for three (3) Public Works Crews responsible for
the removal of litter and assist in maintaining median
landscaping.

Staffing Level

Authorized Positions

Fiscal Year 2014-2015 F.T.E.
KMGB Program Manager 1
KMGB Program Coordinator 1
Sub-Total 2

Authorized Positions

Fiscal Year 2015-2016 F.T.E.
KMGB Program Manager 1
KMGB Program Coordinator 1
Sub-Total 2
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Accomplishments, Goals and

Objectives

FY 2014-2015 Accomplishments

e The City received the 2014 Tree City USA certification.

e The City Adopt-A Tree program gave away over 1000
trees to our residents during the City's Annual Arbor
Day celebration.

e (Created and assisted in the community garden and fruit
tree farm in the Senior Citizen Center through the
collaborative efforts of various City Departments and
business sponsors.

e Continued increasing the tree canopy in the City per the
Tree Canopy Study.

FY 2015-2016 Goals and Objectives

e To apply for an Urban Forest and Keep America
Beautiful Grant.

e Plant 1000 street and right of way trees as a part of the
City’s tree canopy program.

e (Create new community pride P.S.A (multi-media
campaign).

e Continue the KMGB Programs (Adopt a Road, Earth
Day, Swat a Litter Bug, Beautification Awards, and
Arbor Day).

e Begin installation of the City’s Arboretum.

Organization Chart

Assistant City
Manager

Public Works
Director

Keep Miami
Gardens Beautiful
f

Program
Coordinator



Division Budget

Expenditures

City of Miami Gardens

FY 2015-2016 Annual Budget
Transportation Fund

PUBLIC WORKS DEPARTMENT
KEEP MIAMI GARDENS BEAUTIFUL DIVISION

Actual Actual Actual Actual Actual Estimated Budget
Category FY09-10 FY10-11 FY11-12 FY12-13 FY13-14 FY14-15 FY15-16
Personnel Services $145,081  $145,021  $155,202  $157.293  $124,379  $124,478  $122,752
Operating
Expenses $206,806 $53,613 $59,797 $47,118 $36,936 $35,225 $46,500
Capital Outlay $0 $29,277 $0 $0 $0 $0 $0
TOTAL DIVISION $351,887  $227.911  $214,999  $204,411 $161,315 $159,703  $169,252
Performance Indicators
OBJECTIVES PERFORMANCE ACTUAL ESTIMATED BUDGET
INDICATORS FY 2014 FY 2015 FY 2016
Recruit Volunteers | Number of 2,106 3.880 4,000
for clean-up efforts. [volunteer hours.
Increase the Cit
Tree Canopy g Number of trees 539 250 450
planted.
coverage to 35%.
Save on potable
irrigation water Number of gallons. 45,717 40,472 35,000
usage.
.Increase the road Number of bags 7.365 59,020 6,500
litter removal. picked up.
Increase the pickup
efforts of the crews | Number of Miles of
under the road that are picked 2,123 2,240 2,400
Department of up.
Corrections.
Increase the Adopt |Number of roads 0 5 9
A Road sections. adopted.

Analysis

The Division continues to be involved with environmental education. In FY 2014-2015, 441 Landscaping from
NW 183 Street to NW 215 Street was completed by FDOT and is now being maintained by the Landscaping
Division. The City continues to provide programs to include the Adopt a Road, Earth Day, Swat a Litter Bug,
Beautification Awards, Great American Clean-up and Arbor Day.
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City of Miami Gardens

FY 2015-2016 Annual Budget
Transportation Fund

PUBLIC WORKS DEPARTMENT
OPERATIONS/STREETS DIVISION

Mission

Accomplishments, Goals and

The Streets Division of the Public Works Department is Ob ectives

responsible for maintenance of the City's 300+ miles of streets,
medians, sidewalks and street rights-of-way and 10 miles of

FY 2014-2015 Accomplishments
e Repaired 9,018 feet of sidewalk.

canals. The Division administers the annual street paving

program and pedestrian access efforts.

The Division serves as the staff of the Stormwater Utility

through a charge-back system.

Staffing Level

Authorized Positions

o Installed 45,204 linear feet of sidewalks.

e Collected over 6,027 bags of litter.

o Continued the beautification on the medians
throughout the City by adding and replacing
plants and trees.

e Started maintaining the new landscaping area

on 441 from NW 183 Street to NW 215 Street.

FY 2015-2016 Goals and Objectives

Fiscal Year 2014-2015 F.T.E.

Landscape Superintendent 1 e To repair over 8,000 linear feet of trip and fall
Public Service Supewisgr 6 sidewalks throughout the City.
Public Service Worker I 7 e To continue paving streets and adding new
Public Se“’ice Worker I1 7 sidewalks with CITT Funds.
Pu!)hc .Servwe W?rker I 1 e Replacement of landscaping throughout the
Irrigation Supervisor 1 .

Tevieati . medians.

rrigation Assistant 1

Irrigation Specialist 1 e Repair potholes, edge of roads, and sinkholes as
Sub-Total 25 needed.

Authorized Positions
Fiscal Year 2015-2016 F.T.E Organlzatlon Chart

Landscape Superintendent 1

Code Enforcement Officer 3

Tree Care Specialist .25 Awvae Oy

Public Service Supervisor 6 Foank
Public Service Worker I 7
Public Service Worker I1 7
Public Service Worker I11 1 Pl Worke Doecsr
Irrigation Supervisor 1
Irrigation Assistant 1
Irrigation Specialist 1 Ansiont Piic
Sub-Total 25.75 Wtk U

Oywatarn Masage
Lwreacage Swers Rormmea
Smsrerier S0
nu:smnwa- r\&::“m R ot Oow Fade s-:a'.u- Rus-g Tt Cov Spesi

Sidewalk Repairs Project
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City of Miami Gardens

FY 2015-2016 Annual Budget
Transportation Fund

PUBLIC WORKS DEPARTMENT
OPERATIONS/STREETS DIVISION

Division Budget

Expenditures

Actual Actual Actual Actual Actual Estimated Budget
Category FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14 FY 14-15 FY 15-16
Personnel Services $1,381,410  $1,324,599  $1,375,115  $1,280,913  $1.293,865 $1,296,990  $1,434,080
Operating Expenses $1,054,905 $493,217 $562,428 $527,146 $242,307 $230,310 $257,569
Capital Outlay $15,933 $71,166 $57,785 $802,747 $43.236 $13,000 $22.000
Reserve $0 $0 $0 $0 $0 $0 $109,479
TOTAL DIVISION $2,452,248  $1,888,982  $1,995,328 $2.610,806 $1,579.408 $1,540,300  $1,823,129
Performance Indicators
OBJECTIVES PERFORMANCE ACTUAL ESTIMATED BUDGET
INDICATORS FY 2014 FY 2015 FY 2016
Number of pothol
Complete all pothole repairs. unT e of porhotes 157 125 105
repaired.
C let less than 1,800 [Number of li feet of
‘omp ete no ffSS an .um er o me.ar eet o 8.122 10,000 11,000
linear feet of sidewalks. sidewalks repaired.
Complete no less than 200
Number of li feet of
linear feet of new sidewalks um .er © mefﬂu eet o 45,717 50,000 62,000
. new sidewalks installed.
installed.
Complete no less than 300 Number of acres of
acres of irrigated/maintained |irrigated/maintained 602 425 475
swale area. swale area completed.
Complete no less than 150 Number of acres of non-
acres of non- irrigated/ irrigated/ maintained 271 156 175
maintained swale area. swale area completed.

Analysis

potholes and sinkholes as needed.

handle animal control issues and 25% of cost for a Tree Specialist positon.

To date, landscape staff has focused on maintaining the existing landscape and repairs to sidewalks due to trip and
fall problems through our Risk Management Office. In this Fiscal Year, CITT Funds will cover repaving roads and

replacing/installing sidewalks and replacing broken sidewalks throughout the City. This Division will repair

Increase in personnel costs for F'Y 2016 is attributed to allocation costs of 50% for a Code Enforcement Officer to
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City of Miami Gardens

FY 2015-2016 Annual Budget

Transportation Fund

DEVELOPMENT SERVICES
CITT - Capital Projects

Mission

The Division will utilize funding from the Citizens

Independent Transportation Trust Fund to perform capital
projects related to improving the ride ability of motorists and
the safe access of pedestrians within the City’s right-of-way.

Staffing Level

Authorized Positions

Fiscal Year 2014-2015 F.T.E.

Accomplishments, Goals and

Objectives

FY 2014-2015 Accomplishments

Engineering Project Coordinator
City Engineer

Sub-Total 2.3

Authorized Positions
Fiscal Year 2015-2016

Completed roadway improvements, including road
widening, drainage, resurfacing, sidewalk repair
and ADA improvements on NW 9t Avenue from
NW 167 Terrace to NW 170th Terrace.

Completed sidewalk repair and ADA
improvements in the Norland Area, from NW 191
Street to 199 Street between NW 2nd Avenue to
NW 7 Avenue.

Completed sidewalk repair, ADA improvements
and bus stop upgrades in the Bunche Park area,
from NW 167 Street to NW 157 Street between
NW 17 Avenue to NW 27nd Avenue.

Installed new sidewalk on NW 155 Terrace from
NW 27 Court to NW 29 Avenue.

FY 2015-2016 Goals and Objectives

Engineering Project Coordinator
Assistant Director

Sub-Total 2.3

Update the Roadway Assessment Plan for the
City.
Continue the road pavement program and

install/repair sidewalks City-wide.

Organization Chart

City Manager

Development
Services
Director

Assistant
Director

Engineering
roject
Coordinator (2)



Division Budget

Expenditures

City of Miami Gardens

FY 2015-2016 Annual Budget

Transportation Fund

PUBLIC WORKS DEPARTMENT
CITT - Capital Projects

Actual Actual Actual Actual Actual Estimated Budget
Category FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14 FY 14-15 FY 15-16
Personnel Services N/A N/A N/A N/A N/A $141,741 $220,799
Operating Expenses N/A N/A NA 6199206  $308,405  $381,382  $345,051
Capital Outlay N/A N/A N/A $2.396,938 $2,819,502 $2.,408,526 $3,096,627
Reserve N/A N/A N/A $0 $0 $0 $0
TOTAL DIVISION N/A N/A N/A $2,596,234 $3,127,906 $2,931,649 $3,662,477
Analysis

In FY 2016, CITT Funds will cover the Pavement Management Program to include but not limited to
repaving roads and replace/install sidewalks throughout the City. In addition, all the projects will include
ADA improvements as needed. Certain communities will be transferring roads to the City as private for public
use and the roads will need to be reconstructed to include stormwater drainage and new sidewalks.

Norland ADA sidewalk Project
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City of Miami Gardens

FY 2015-2016 Annual Budget
Transportation Fund

PUBLIC WORKS DEPARTMENT
CITT - Transit

Mission

This Division will utilize the funding from Citizens
Independent Transportation Trust to perform capital projects
related to ADA sidewalk improvements around the bus stops,
bus shelter maintenance/improvements and a bus circulator
related to transit.

Staffing Level

Authorized Positions

Fiscal Year 2014-2015 F.T.E.
Public Service Worker IT 2
Trolley Program Manager 1
Sub-Total 3

Authorized Positions

Fiscal Year 2015-2016 F.T.E.
Public Service Worker I 2
Trolley Program Manager 1
Sub-Total 3

ADA Bus Shelter under
construction
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Accomplishments, Goals and

Objectives

FY 2014-2015 Accomplishments

e Completed fiscal year Bus Stop Sidewalks/ADA
Improvements. (2,625 linear feet of sidewalk,
315 linear feet of curbing and 280 square feet of
detectable warning surfaces).

e Completed certain repairs on the existing bus
shelters and bus stops.

FY 2015-2016 Goals and Objectives

® Complete extra Bus Stop Sidewalks/ADA
Improvements throughout the City leading to
bus stops/shelters.

e Maintain bus stops/shelters.

e Implement the bus circulator and monitor the
two routes.

e Replace weathered and damaged benches and
trash receptacles as needed.

Organization Chart

Assistant City
Manager

Public Works
Director

Assistant
Public Works
Direptor

Trolley
Program
Manager

Public Service
Worker (2)



City of Miami Gardens

FY 2015-2016 Annual Budget
Transportation Fund

PUBLIC WORKS DEPARTMENT
CITT - Transit

Division Budget
Expenditures
Actual Actual Actual Actual Actual Estimated Budget
Category FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14 FY 14-15 FY 15-16
Personnel Services N/A N/A N/A $62,528 $110,391 $153,396 $164.933
Operating Expenses N/A N/A N/A $247,671 $366,346 $434,080 $744,500
Capital Outlay N/A N/A N/A $70.,416 $44.,562 $85,000 $60,000
Reserve N/A N/A N/A $0 $0 $0 $0
TOTAL DIVISION N/A N/A N/A $380,618 $521,299 $672,476 $969.,433

TOTAL
TRANSPORTATION

FUND $4,136,700 $4,651,342 $3,590,872 $7,189,627 $6,734,178 $6,628,844 $7,917,468

Performance Indicators

OBJECTIVES PERFORMANCE ACTUAL ESTIMATED BUDGET
INDICATORS FY 2014 FY 2015 FY 2016
Bu.s 'schedule Percentage o‘f punctuality in 0% 90% 90%
efficiency. bus stop arrival.
Publicity t bli
f; s;:ifi}c]eso pubie Average number of riders per 0 200 350
. month.

provided.
Analysis

This Fiscal Year, the City has focused on completing ADA issues at the bus shelter areas. In addition, bus
shelters, benches and trash cans have been maintained. Miami-Dade County is installing four (4) additional
bus shelters with the remaining ARRA funds remaining for the City. Two (2) trolleys were put in service in
the City providing riders access to key points (facilities, County bus service connections, and other location
inside the City Limits).

Increase in operating expenses for FY 2016 is attributed to a full year of transit operations. The transit
program began in June 2015.
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Budget Detail by Fund
Development Services Fund

The Development Services F'und prior to F'Y 2015 encompassed two (2) operating Departments:
Planning and Zoning Services Department and the Building Services Division of the Building
and Code Compliance Department. In FY 2015, the Planning and Zoning Services Division is re-
classed to the General Fund. Revenues to fund these activities come principally from user fees.
Revenues are estimated based on limited historical data as the City has only two (2) years’
experience. General economic forecasts for the South Florida vicinity are used to adjust these
estimates up or down, depending on trends.
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City of Miami Gardens

FY 2015-2016 Annual Budget
Development Services Fund

FY 2015-2016
Development Services Fund
Estimated Revenues

Total Development Services Fund

Revenue Actual Actual Actual Actual  Estimated =~ Budget

Type FY 09-10 FY10-11 FY12-13 FY13-14 FY14-15 FY15-16
Planning & Zoning Fees $190,057 $370,002 $453,364 $292.916 $0 $0
Fee Surcharge $0 $132,713 $204.,640 $236,686 $204.,629 $241,599
Building Permits $1,906,473 |  $1,611,786 | $1,624,783 | $1,702,120 | $1,648,183 | $1,645,636
Grants $0 $5,730 $0 $0 $0 $0
BCCO $0 $0 $0 $0 $0 $0
Miscellaneous Revenue $59,176 $3.,457 $15,764. $46,219 $25,480 $6,770
Gen Fund Subsidy $1,493,585 $0 $0 $0 $0 $0

Total Development
Services

Fund Revenue $3,667,636 $2,128,688 $2,298,551 $2,277,941 $1,878,292 $1,894,025

Analysis

The Development Services Fund had very good years of revenue generation during FY 2005 and F'Y 2006.
FY 2007 saw the beginning of a slowdown in the local building community. The General Fund had to

provide subsidy for a couple of years.

In FY 2015, the Planning and Zoning Division will be re-classed to the General Fund, and according to
Florida Statute, only building and permitting activities will be recorded in this IFund.
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City of Miami Gardens

FY 2015-2016 Annual Budget
Development Services Fund

BUILDING SERVICES DIVISION

Mission

The Building Services Division commits to preserve the health,
safety and welfare of its residents, businesses and the general
public through the interpretation and enforcement of the
Florida Building Code, as well as other applicable regulations
governing construction and land use.  The Division is
committed to providing quality services to all citizens through
innovation, continuous improvement, and excellence in
customer service. Through orderly review, processing, issuance
and inspection of building permits, we ensure construction
within the City complies with the provisions of all applicable

codes to enhance the general quality of life.

Staffing Level

Authorized Positions

Fiscal Year 2014-2015 F.T.E.

Building & Code Compliance Director/Bldg. Official .5
Chief Building Inspector

Chief Electrical Inspector

Executive Secretary 1

Chief Plumbing Inspector

Chief Mechanical Inspector

Chief Plans Examiner

Senior Permit & Licensing Clerk
Structural Plans Examiner
Development Services Administrator
Permit & Licensing Clerk

Total

1
1
5
1
S5
Building Inspector 1
1
1
5
5
7

15.5

Authorized Positions

Fiscal Year 2015-2016 F.T.E.

Development Services Director
Chief Building Inspector

Chief Electrical Inspector
Executive Secretary 1

Chief Plumbing Inspector
Chief Mechanical Inspector

.. - . . .
Lo in g ==

Building Inspector/Plans Examiner
Senior Permit & Licensing Clerk
Structural Plans Examiner

Assistant Development Services Director
Permit & Licensing Clerk

Total

)
[}

Accomplishments, Goals and
Objectives

FY 2014-2015 Accomplishments

e  Establish Point of Development Service (PODS) to

enhance development process.

e  Intake Miami-Dade County permits applications to

streamline development process.
e  Host Economic Development and Investment

summit.

FY 2015-2016 Goals and Objectives

° Implement electronic plan review.

e  Identify and Initiate process/service improvements.
e  Improve Community Rating System (CRS) rating.

e  Identify incentives to attract businesses to the City.

Organization Chart

City Manager
!
Development
Services Director
Executive
Secretary
Assistant
Structural Plans Cheef Building
mm« Examiner ( 5) Inspector
i Buildin:
Senior Permit &
License Clerk (2) oo (f’g)‘
Permit &

Licensing Clerk
8)
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City of Miami Gardens

FY 2015-2016 Annual Budget
Development Services Fund

BUILDING DEPARTMENT

Division Budget

Expenditures

Actual Actual Actual Actual Actual Estimated Budget
Category FY 09-10 FY 10-11 FY11-12 FY 12-13 FY 13-14 FY 14-15 FY 15-16
Personnel
Services $1,774,211  $1,500,757 $1.363,398 $1,339.280 $1.408,571 $1,379.306 $1.,351,848
Operating
Expenses $999,569 $534.,894 $502,124 $438,180 $447,402 $525,107 $542,177
Capital Outlay $0 $0 $0 $0 $0 $0 $0

TOTAL

DEPARTMENT ‘ $2,773,780 ‘ $2,035,651 ‘ $1,865,523 ‘ $1,777,460 ‘ $1,855,973 ‘ $1,904,413 ‘ $1,894,025

Performance Indicators

PERFORMANCE ACTUAL ESTIMATED BUDGET

OBJECTIVES
INDICATORS FY 2014 FY 2015 FY 2016

Complete all construction

inspections within the next day |Percentage of time inspections completed

. K . 96% 90% 98%
of inspection requests, 100% of |within the next day after request.
the time.
Identification of unsafe . .

o Average percentage of inspections
structures/buildings and leted within th cd o
. . completed within the next day after
respond to resident calls/Fire & P ¥ Not measured 100% 100%
. R request or to meet the emergency
Police Departments as required
o response.
and/or within one day of call.
Maintain the Plan Review time P £ time Pl .
ercentage of time Plan reviews were
at 5 days or less, 85% of the g L ) . 100% 100% 100%
K performed within required timeframe.
time.
Continue to utilize the Unsafe
Structures Board as a
mechanism for removing unsafe [Number of Unsafe Structure Board
> Not measured 2 3

structures by holding a Meetings held per year.
minimum of 1 meeting each

year.

Maintain or lower the current
Community Rating System

(CRS) rating by achieving CRS level achieved for the year. Not measured 20 18
annual certification

requirements.

Complete review & processing P " f i " iowed and
of all walk through/one stop ereentage o thme permits reviewed an Not measured 95% 95%

processed within 24 hours.

permits within 24 hours.

Analvysis

In FY 2014-15, the Division experienced a significant increase in plan review and inspections signifying an upswing in the
economy. To facilitate development, the Division implemented Point of Development Services (PODS) allowing applicants to
have one point of contact within the Division from inception to completion of construction. Through the unsafe structures
process, several structures were demolished in an effort to eradicate vacant and abandoned properties.

In FY 2015-16, the Division expects to continue experiencing the effects of positive momentum resulting from the rebounding
economy. There are a significant number of commercial projects anticipated to be submitted within the fiscal year. The Division
will continue reviewing its overall functionality of each operated program with focus on improving customer service and work
task efficiency. The Division anticipates these improvements will promote employee morale, customer satisfaction, and staff
accountability.
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Budget Detail by Fund |
Capital Projects Fund

The Capital Projects Fund is an accounting entity designed to ease the administration of multi-
year capital projects. Capital Expenditures are defined as amounts expended for fixed asset
acquisitions and improvements thereto. Generally, an asset is considered a capital expenditure if
over $10,000 with an expected life of 10 years or more.

The Division of Capital Improvement Projects is responsible for the planning, coordination,
execution, and supervision of all construction related capital projects in the City, and for the
administration of all capital funds.

Revenues in the Capital Projects Fund are determined by the secured grants and proposed or prior
bond issues. For the past few years, the Division has been busy with the City Hall Project, and
parks improvements. In late FY 2014, the City issued a $60,000,000 General Obligation Bond,
therefore, the Division will be busy with many projects in the coming few years. Any unspent
bond proceeds of the projects will be automatically carried forward to the next fiscal year.

171




City of Miami Gardens

FY 2015-2016 Annual Budget
Capital Projects Fund

FY 2015-2016 Capital Projects Fund

Estimated Revenues

Capital Projects Fund Revenues

Actual Actual Actual Actual Estimated Budget
Category FY 09- 10 FY 10-11 FY 12- 13 FY 13-14 FY 14-15 FY 15-16

Bonds/Loans $55,000,000 $66,184.,065 $5,000,000 $0
Transfers-In $2,235,870 960,661 $4,913,29s $5,204,701  $5,123.069  $5,905,368
Grants $5,767,617  $5,183,243  $1,611,944  $1,981,943 $472,705 $0
Impact Fees $0 $0 $0 $0 $0 $0
Reappropriate 45 446,510 $0 $0 $0 ELLLLY 0

Fund Balance

Other $16,518 $1,017,832 $1,826,773 $1,578,174. $1,218,776 $1,132,504

$62,161,736 $8,357,015 $8,357,015 $74,948,883 $12,314,550 $7,037,872

New City Hall — Police Headquarter is under construction and
scheduled to be completed by Fall 2015
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City of Miami Gardens

FY 2015-2016 Annual Budget
Capital Projects Fund

CAPITAL PROJECTS FUND
OPERATING DIVISION

Mission

The Capital Projects Fund is an accounting entity designed
to ease the administration of multi-year capital projects.
The Capital Budget presents project budgets for both the
current and planned capital projects necessary to improve,
enhance and maintain public facilities and infrastructure to
meet the needs and service demands of residents and
visitors.

The projects include improvements to the parks, police
building, City offices and other facilities. The Department
manages the architects, engineers, and construction
contractors responsible for the design and construction for
all City projects.

The Capital Improvement Projects Department strives to
enrich the quality of life of City residents and visitors by
delivering quality development and management of
construction projects in the City’s Comprehensive
Development Plan and Bond Implementation Plan.

Staffing Level

Authorized Positions

Fiscal Year 2014-2015 F.T.E.
Capital Projects Director (Freeze in FY 2015) 1
Project Manager 2
CIP Coordinator 1
Sub-Total 4

Authorized Positions

Fiscal Year 2015-2016 F.T.E.
Project Manager 2
CIP Coordinator 1
Sub-Total 3

—

North Dade Optimist Park

Accomplishments, Goals and

Objectives

FY 2014-2015 Accomplishments

¢ Completed minor renovations at Norwood Pool.

e Completed construction for Lester Brown fitness

station.

e Completed construction for the new City

Hall/Police Municipal complex, Phase II.

e Completed construction for the Walking Trail for

Rolling Oaks Park.

e Started planning and/or design for General

Obligation Bond high priority projects.

FY 2015-2016 Goals and Objectives

e Issuance of request for qualifications for General

Obligation Bond remaining priority projects.

e 50% completion of high priority General

Obligation Bond projects.

e Complete construction and move into the new

Police Department Building.

Organization Chart

Assistant City
Manager

Project
Manager (2)

Capital
Projects
Coordinator



City of Miami Gardens

FY 2015-2016 Annual Budget
Capital Projects Fund

CAPITAL PROJECTS FUND
OPERATING DIVISION
Fund Budget
Expenditures
Actual Actual Actual Actual Actual Estimated Budget
Category FY 09-10 FY 10-11 FY11-12 FY12-13 FY 13-14 FY 14-15 FY 15-16
Personnel
Services $466,652 $458,428 $508,026 $529,801 $586,570 $332,019 $338,082
Operating
Expenses $461,054 $689,694 $138,070 $116,509 $164,504 $147,452 $88,400
Capital
Outlay $7,757,357 $9,183,761 $9,649,083  $31,130,025 $12,390,065 $6,022,105 $0
Debt
Service 0 $3,768,026 $4,184,532 $4,610,934 $6,071,477 $5,829,829 $6,611,390
TOTAL
DIVISION $8,685,063  $14,099,909  $14,479,711  $36,387,270 $19,212,616 $12,331,405 $7,037,872

TOTAL

CAPITAL

$8,685,063 | $14,099,909 $14,479,711 | $36,387,270 $19,212,616 $12,331,405 $7,037,872

PROJECT
FUND

Performance Indicators

OBJECTIVES PERFORMANCE ACTUAL ESTIMATED BUDGET
INDICATORS FY 2014 FY 2015 FY 2016
Complete 100% of mi
Ompe e. ’ (,) ot Percentage of minor projects N/A - No minor
construction projects L . 100% 100%
. completed within budget. projects
within budget.
C lete 100% of mi
omple e. ’ (,) mor Percentage of minor projects N/A - No minor
construction projects on . . 100% 100%
) completed on time. projects
time.
Complete 100% of Percentage of major capital
assigned capital projects [projects completed by the 66.66% 50% 100%
by scheduled date. Scheduled date.
Ensure designs of
construction projects are No. of change orders requested
accurate and reflect the . . 39 7 10
. for construction project.
appropriate needs of the
project.
Analysis

The Police Headquarters building will be completed by Fall 2015, marking the completion of the
Municipal Complex. General Obligation Projects will continue in F'Y 2016 and future years.

Any unspent bond proceeds from the General Obligation Bond will automatically be carried forward to
the next fiscal year and the budget will then be re-appropriated accordingly.
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Budget Detail by Fund
-- Stormwater Utility Fund --

The Stormwater Utility Fund was created to account for the revenues and expenditures
associated with the City's Stormwater Utility. Revenues to this fund come from a Stormwater
assessment against all property in the City as well as from grants for specific projects.
Assessments are determined by a property’s total number of Equivalent Residential Units
(ERUs). Each ERU represents 1,548 square feet of impervious surface. The rate is $4 per
ERU per month. Revenue is based on a count of existing ERUs adjusted for estimated new
construction coming on-line during the fiscal year.

Actual work and supervision of the Utility‘s employees are handled by the Public Works
Department.
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City of Miami Gardens

FY 2015-2016 Annual Budget
Stormwater Utility Fund

FY 2015-2016 Stormwater Utility Fund

Estimated Revenues

Stormwater Utility Fund Revenues

Actual Actual Actual Estimated Estimated Budget Actual
Category FY 09-10 FY 10-11 FY11-12 FY 12-13 FY 13-14 FY 14-15 FY-15-16

:‘te(:;mwater $3,456,364  $3,395,000  $3,658,509  $3,427,434  $3,738,463  $3,578,616  $3,564,845
Grant $88,275  $512,073  $701,670 $0 $38,650  $360,000 $0
Other $39,517 $26,000  $101,057 $78,313 $69,562 $46,672 $49,000

TOTAL FUND $6,584,156 | $3,933,073 | $4,461,234 | $3,505,747 | $3,846,675 | $3,985,288 | $3,613,845

Stormwater Fund Revenues/Expenditures Breakdown

Stormwater Utility Source of Revenues Stormwater Utility Expenditure Profile
Personnel
Permit Services
Fees/other 2%
1% ‘
Debt Service
> ,-»—1\ oy 17% \
// J o N | — q
~—)
Capital Outlay _/
% Operating
Expenses
Stormwater 29%
Fees
99%
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City of Miami Gardens

FY 2015-2016 Annual Budget
Stormwater Utility Fund

STORMWATER UTILITY FUND
OPERATING DIVISION

Mission

The mission of the Stormwater Utility is to identify and
resolve flooding issues within the City. It does this through
routine maintenance of drainage structures, street cleaning,
construction of new drainage systems and the periodic
cleaning of canals.

Staffing Level

Authorized Positions

Fiscal Year 2014-2015 F.T.E.

Floodplain Coordinator

Administrative Analyst

City Engineer

Engineers

Inspector

Superintendent

Street Sweeper Operator

Stormwater Worker III

Stormwater Worker I

Total 12.

N b e e e e

Authorized Positions
Fiscal Year 2015-2016 F.T.E.

Tree Care Specialist

N
(%) ]

Administrative Analyst

Civil Engineer

Building Inspector/Plans Examiner

Chief Plumbing Inspector/Plans Examiner
Assistant Director Development Services
Engineering Inspector

Superintendent

Street Sweeper Operator

Stormwater Worker II1

Stormwater Worker 1

Total 12.

IO R, Pl Tl

S
(5]

Accomplishments, Goals and

Objectives

FY 2014-2015 Accomplishments

e Completed update assessment for the tax roll through the
Property Appraiser’s Office for the annual Stormwater
fees/billing.

e Completed the swale re-grading projects for the Legislative
State Grant.

FY 2015-2016 Goals and Objectives

e Begin construction for the Vista Verde Stormwater
Improvement Project Phases 2 and 3 and NW 213 Street and
NW 39 Avenue to NW 215 Street.

e Continue canal improvement to include culverts, erosion
control, etc.

e Continue cleaning stormwater drainage systems throughout

the City.

Organization Chart

Puishe Wasts Dvmcts: e i

e ==
— “ Opseatons Marages Culbngnuw  CoedPlarsBxames  Engnengirapeces
T BT
SmT TSGR recwsmane Sgeist
Sarmwatet Worker |
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Stormwater Utility Fund

STORMWATER UTILITY FUND

OPERATING DIVISION
Fund Budget
Expenditures
Actual Actual Actual Actual Actual Estimated Budget
Category FY 09-10 FY10-11  FY11-12 FY12-13 FY13-14 FY14-15 FY15-16
Personnel Services $855.314  $917,251  $960,488  $800,519  $865.858  $806,850  $388,875
Operating $2,100,719  $2,266,929 $2,488.839 $2.397,821 $2.101,656 $1,949.704  $2,224.970
Expenses/Reserve
Capital Outlay $0 $0 $54,719  $119,000 $22.854  $888.402  $500,000
TD(I)VTII;ON $2,956,033  $3,184,180  $3,504,046  $3,317,340  $2,990,368  $3,644,956  $3,613,845

TOTAL
STORMWATER $2,956,033 | $3,184,180 | $3,504,046 | $3,317,340 | $2,990,368 | $3,644,956 | $3,613,845
UTILITY FUND

Performance Indicators

OBJECTIVES PERFORMANCE ACTUAL ESTIMATED BUDGET
INDICATORS FY 2014 FY 2015 FY 2016
Respond to 100% of citizen |Percent response to
90% 92% 93%
requests within 48 hours. within 48 hours. ’ ’ ’
ber of h
Clean and inspect no less than Nur.n er of cate
. basins cleaned and 745 916 825
600 Catch Basins. .
inspected.
Clean and inspect no less than|Number of drainage
12,000 linear feet of drainage [piping cleaned and 35,837 44,564 36,625
piping . inspected.
Cl 1000 miles of street Number of miles of
.ean miles of streets umber of miles o 2,823 3.232 2.300
with the sweeper. streets swept.
. L. Number of culverts
Clean, inspect, or maintain 50 .
cleaned, inspected or 28 40 32
culverts. L
maintained.
Clean and inspect no less than|Number of manholes
4 752 2
500 manholes. cleaned and inspected. o7 > 620
Analysis

In FY 2015, routine operations continue in street cleaning and sweeping with drain/catch basin cleaning to
reduce minor flooding caused by clogged drainage systems. In addition, KMGB is assisting Stormwater to plant
trees in the swale area. Furthermore, the Department is monitoring the maintenance of the canal by Miami-
Dade County and the grass cutting of canal adjacent vegetation areas.

Increase in personnel expenses in F'Y 2016 is attributed to a full year vacancy of the City Engineer position in
FY 2015.

178



City of Miami Gardens

FY 2015-2016 Annual Budget
Debt Service Fund

The Debt Service Fund was created in F'Y 2008 to provide transparency to the City’s debt issues.
User Departments make internal transfers into the Debt Service Fund in the amount of their pro-
rata share of various bond issues; the payments to the bond holders are made from here.

FY 2015-2016
Debt Service Fund

Estimated Revenues

Debt Service Fund Revenues

Actual Actual Actual Actual Actual Estimated Budget
Category FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14 FY 14-15 FY 15-16
0 0 0

Property tax 0 0 $4,254,449 $4,446,215
Transfers-in $6,637,910  $9,602,096  $13,685,523  $8,709,535 $8,745,307  $21,508,610  $8,892,527
Misec. Rev. 0 0 0 0 0 $120,000 $0
Fund Balance n/a n/a n/a  $2,610,305 $1,051,162 $500,000 $0

TOTAL FUND | $6.637.910 | $9,602,096 | $13,685523 | $11,319,840 | $11,319,840 | $26,383,059 | $13,338,742
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DEBT SERVICE FUND

Mission

The Debt Service IFund was established to account for and pay Accom llShmentS GoalS and

the principal and interest on the City’s various debt issues.

Funds are received by inter-fund transfers from the various Ob ectives

operating funds in proportion to the equipment or facilities
purchased for them.

The use of the Debt Service Fund provides additional

transparency to the general public as to the City’s bonded FY 2014-2015 Accomplishments
indebtedness. Also, included in the fund are capital lease
payments for equipment financed in this manner. There is no n/a

staff in this fund.
FY 2015-2016 Goals and Objectives

n/a

Staffing Level

Authorized Positions

Fiscal Year 2014-2015 F.T.E.

No employees

Authorized Positions

Fiscal Year 2015-2016 F.T.E.

No employee

Typical Bond Projects

Parks Improvements, Police
vehicles, purchase of
parkland, city buildings and

equipment.

.

o
- S
™ h.r\..| A e
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DEBT SERVICE FUND
Fund Budget
Actual Actual Actual Actual Actual Estimated Budget
Category FY 09-10 FY 10-11 FY11-12 FY 12-13 FY 13-14 FY 14-15 FY 15-16
P
Sersf’“nel $0 $0 $0 $0 $0 $0 $0
ervices

Debt Service $6,637,910  $7,257,889 $9,602,097 $10,506,967 $9,912,221 = $26,161,237  $13,338,742

TOTAL
DIVISION $6,637.910 $7.257,889 $9.602,097 $10,506,967  $9.912,221 $26,161,237  $13,338,742
TOTAL DEBT

SERVICE

FUND $6,637.910 | $7.257,889 | $9.602,097 | $10,506,967 | $9.912,221 | $26,161,237 | $13,338,742
Analysis

The Debt Service Fund was started mid-year in FY 2008. The increase in debt service for FY 2013 is
attributed to the debt service payment of the City Hall Bond. A slight reduction in F'Y 2014 as two (2) of
the bonds are paid off in FY 2013.

Increase in debt services for F'Y 2015 is attributed to the debt payments for the General Obligation Bond
approved by the voters in April 2014 and the decrease of taxable bonds which the City completed the sale
of the two (2) economic development properties purchased under financing in 2009.
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Budget—Related

Charts, Graphs & Tables

This section provides the user selected charts and graphs that supplement the material
presented in the main body of this document. These provide additional detail and in some
cases, a graphic representation of previous narrative.

List of Charts, Graphs and Tables

All Fund Budget Summary FY 2015 = FY 2016....ccccccviiierennrnrnnnnnnnnnns 185
FY-15 General Fund Actual and Five-Year Pro Forma...........c...ccccue.e. 186
Millage Equivalent of City ServiCeS..iuiiaiiiiiiiiariiiariirarienariine v raeaaeaes 188
General Fund Expenditures by Percentage.............ccccoviviiiiiiiiinnns 189
Miami-Dade County Official Population for FY-16 Budget................. 190
Miami-Dade County FY-16 Tax ROll.......ccciiiiiiiiiiicrc e 191
Distribution of Ad Valorem Tax LeVY .......ccocveiiiiiiiiiiiiiiirenenens 192
Analysis of Adopted TaXx LeVY .....ccccviiiiiiiiiiiiciiic i e e 192
Legal Debt Margin — Direct and Overlapping Debt ..............c.cceeeeeeo. 193

Estimated Changes in Unappropriated Fund Balances for
General FUNd.... ..o e e 194

Estimated Changes in Unappropriated Fund Balances for
Transportation Fund ... 195

Estimated Changes in Unappropriated Fund Balances for
Development Services FUNd .....vuveieieiiiiiimrrreeene e 195

Estimated Changes in Unappropriated Fund Balances for
Capital Project FUNd ....cooeiiiiiiiisrisssse . 196

Estimated Changes in Unappropriated Fund Balances for
Debt Service FUNd ....ccoviiiiiiinnicssrressinsisiseeeeeceeeninieeeeeeeene. . 196

183




List of Charts, Graphs and Tables (Con’t)

Per Capita Debt Burden, City of Miami Gardens..............c.ccccvnvnennene. 197
Bonded and Other Debt Obligations .............ccccvviiiiiiiiiiiieiee, 198
FY 15-16 Current Year Bonded and Debt Obligations........................ 198
Debt to Taxable Assessed Value Ratio......cuvuveveieiiiriiininninceenns 198

Amortization Schedules for Outstanding Debt Obligations................

$7.5 Million Public Facility Issue, Series 2005.....cccvereriereienernrnrarinrnens 199
$7.7 Million Miami-Dade County Q.N.I.P. Bond (City Share)............... 200
$2.5 Million Vehicles and Equipment Bond, Series 2005.........cc.ccveuenn 201
$4 Million Land Acquisition Bonds, Series 2009......cccveverererarnirnrnennnns 202
$14.4 Million Public Facilities Bond, Series 2007.....ccveeeeeieierernrararanns 204
$8.9 Million County Stormwater Bond (City Share)......ccccevvvirienennnann. 206
$55.0 Million City Hall Construction Bond, Series 2010 .......ccecveeinnene. 207
$3.7 Million Equipment Replacement Master Lease (2013) ...c.cvevuvuenenn 209
$60.0 Million General Obligation Bonds, Series 2014......ccccvvvvvieiarnenn 210
Proprety Tax Rate — Direct and Overlapping Tax Rate .............cccceevenee. 212
Muncipal Tax Rate and Per Capita Tax Burden .............cccocoiviiinenene.. 213
Miami Gardens History of Assessed Values — Real and Personal ........ 214
Tentative EQUIpMeENt LiSt. i crrrr e e e e yerereens 215

184




General Fund Expenditures for FY 2015-2016

Budget Summarx{
City of Miami Gardens- Fiscal Year 2015-2016

THE PROPOSED OPERARTING BUDGII?ZT EXPENDITURS OF THE CITY OF MIAMI GARDENS ARE 4% MORE THAN

AST YEAR'S TOTAL EXPENDITURES.

General Fund:  6.9363
Voted Fund: 1.2398 Development
General Capital Projects ~ Debt Service Stormwater ~ Transportation CDBG Services Total All

ESTIMATED REVENUES Fund Fund Fund Fund Fund Fund Fund Funds
Taxes: Millage Per $1000

Ad Valorem Taxes  6.9363 24,131,450 - - - - - 24,131,450

AdValorem Taxes  1.2398 (voted debt) - 4,446,215 - - - - 4,446,215
Fuel Taxes - - - - 2,160,000 - - 2,160,000
Franchise Fees 3,308,848 - - - - - - 3,308,848
Intergovernmental 11,797,826 - - - 4,511,880 - - 16,309,706
Utility Taxes 10,071,000 - - - - - - 10,071,000
Fines and Forfeitures 3,650,655 - - - - - - 3,650,655
Licenses and Permits 2,194,000 - - 45,000 78,500 - 1,887,255 4,204,755
Miscellaneous/Interest Income 1,949,970 1,132,504 - 4,000 98,108 - 6,770 3,191,352
Charges for Services 6,813,264 - - 3,564,845 - - - 10,378,109
Grants & Loans 792,163 - - - - 1,000,644 - 1,792,807
TOTAL SOURCES 64,709,175 $1,132,504 4,446,215 $3,613,845  $6,848,488  $1,000,644 $1,894,025 83,644,896
Transfers In 1,040,025 5,905,368 8,892,527 - 185,703 - - 16,023,623
Fund Balances/Reserves/Net Assets 240,000 - - 883,277 - - 1,123,277
TOTAL REVENUES, TRANSFERS
& BALANCES 65,989,200 $7,037,872 $13,338,742 $3,613,845 $7,917,468  $1,000,644 $1,894,025 100,791,796
EXPENDITURES
General Government 19,150,762 426,482 - - - - 1,468,900 21,046,144
Public Safety 33,555,120 - - - - - - 33,555,120
Physical Environment - - - 2,450,271 - - - 2,450,271
Transportation - - - - 6,991,498 - - 6,991,498
Parks & Recreation 5,426,902 - - - - - - 5,426,902
Social Services - - - - - 1,000,644 - 1,000,644
Debt Services - - 13,116,427 632,189 - - - 13,748,616
TOTAL EXPENDITURES 58,132,784 $426,482 $13,116,427 $3,082,460  $6,991,498  $1,000,644 $1,468,900 84,219,195
Transfers Out 7,726,595 6,611,390 - 444,022 816,491 - 425,125 16,023,623
Fund Balances/Reserves/Net Assets 129,821 - 222,315 87,363 109,479 - - 548,978
TOTAL APPRORIATED
EXPENDITURES, TRANSFERS, 65,989,200 $7,037,872 $13,338,742 $3,613,.845  $7,917.468  $1,000,644 $1,894,025 100,791,796

RESERVES & BALANCES

The tentative, adopted, and/or final budgets are on file in the office of the above referenced taxing authority as a public record.
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FY-16 General Fund Budget and Five-Year Pro Forma

City of Miami Gardens
FY 2015-2020 Estimated Annual Budget
General Fund

FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020
REVENUES Actual Budget Projection Projection | Projection | Projection
Ad Valorem Taxes 22,067,751 24,131,450 24,614,079| 25,229,431| 25,860,167 26,506,671
Utility Taxes 11,361,010 10,071,000 10,272,420 10,580,593 10,898,010| 11,224,951
Franchise Fees 3,398,916 3,308,848 3,392,963 3,482,389 3,571,191 3,662,435
Licenses, Permits & Fees 2,305,876 2,194,000 2,227,500 2,281,070 2,352,484 2,425,788
Intergovernmental Revenues 10,990,798 12,589,990 12,836,962 13,082,684 12,936,172| 13,192,049
Charges for Services 7,965,887 7,196,864 7,318,916 7,564,058 7,671,261 7,788,398
Fines & Forfeitures 4,784,054 3,650,654 4,184,100 4,151,400 4,118,721 4,151,063
Miscellaneous Revenues 1,657,540 1,566,370 25,840,100 1,587,101 1,614,217 1,563,949
Other sources 1,019,630 1,040,025 1,705,625 1,751,738 1,273,273 1,320,238
Total General Fund Revenues $65,551,462| $65,749,200 $92,392,666| $69,710,464| $70,295,496| $71,835,542
Percentage change from previous years 0.30% 40.52% -24.55% 0.84% 2.19%

FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020
EXPENDITURES Actual Budget Projection | Projection | Projection | Projection
Legislative 530,978 573,097 544,184 548,171 553,145 558,270
City Manager 1,194,645 1,230,843 1,244,400 1,280,523 1,293,521 1,319,507
Media & Special Events 4,280,289 4,062,677 4,105,300 4,186,792 4,269,924 4,354,725
City Clerk 750,703 798,905 778,326 837,587 807,182 868,483
Finance 716,561 722,388 726,016 733,487 768,288 767,982
Human Resources 942,858 871,055 930,257 950,099 970,518 992,307
City Attorney 567,018 586,633 597,471 603,598 609,938 617,049
Planning Division 347,927 368,344 372,961 378,890 384,947 392,564
School Crossing Guards 473,048 507,938 511,029 514,291 517,782 521,436
Police Department 32,098,788 | 33,047,182 | 34,177,352 | 34,914,589 | 35,578,096 | 36,264,311
Code Enforcement 1,306,256 1,459,058 1,485,948 | 1,512,377 | 1,539,497 | 1,567,598
Recreation Division 3,720,740 4,181,763 4,351,384 4,949,668 5,792,140 6,109,541
Parks Division 1,145,842 1,245,139 1,266,180 1,289,120 1,312,866 1,338,295
Purchasing 286,250 339,051 345,316 351,862 358,571 365,566
Information Technology 2,184,896 2,328,441 2,340,562 2,374,864 2,409,929 2,462,726
Fleet 1,827,786 1,802,030 2,321,988 2,325,894 1,861,922 1,906,842
City Hall Maintenance 607,071 1,054,091 1,066,923 1,087,052 1,108,220 1,133,999
Non-Departmental 10,065,592 10,810,565 23,951,357 | 10,843,287 | 10,151,000 | 10,237,956
Total General Fund Expenditures 63,047,248 | $65,989,200 81,116,954 | 69,682,150 | 70,287,485 | 71,779,159
Percentage change from previous years 4.67% 22.92% -14.10% 0.87% 2.12%

FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020
OPERATIONS Actual Budget Projection | Projection | Projection | Projection

Revenues Over/(Under Expenditures) $2,504,214 -$240,000  $11,275,712 $28,314

FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020
FUND BALANCE Actual Budget Projection Projection | Projection | Projection

Projected Fund Balance $13,056,234 $12,816,234 $24,091,946 $24,120,260 $24,128,270 $24,184,653
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FY-16 General Fund Budget and Five-Year Pro Forma

Assumptions for Five Year Projection

REVENUE
Ad Valorem Taxes |2% increase in taxable value in FY 2017, thereafter 2.5% increase in value, using current millage rate of 6.9363
Utility Taxes 2% increase in FY 2017, thereafter 3% attributed to new development, both commercial and residential

Franchise Fees

2% increase per year

Licences, Permits

2-2.5% increase attributed to new development attracting new business

Intergovernmental

State Revenue Sharing and Half Cents Sales tax 2% increase per year

Charges for Services

1-2% increase in Jazz in the Gardens and Recreation revenue.

Fines & Forfeitures

Remains stable especially for Fines collected for "Red Light Camera" when drivers become more aware of such fines

Miscellaneous

FY 2017 includes sales of two economic development properties purchased in 2009. Currently City has potential buyers for
both properties

Other Sources

FY 2017 and FY 2018 includes $500,000 financing for replacement vehicles. Beginning 2017, budget of $150,000, and an
increase of $25,000 per year up to $200,000 for reimbursement to General Fund for subsidy povided to Development
Services Fund from FY 2008 - FY 2010.

EXPENDITURES

Personnel Costs

2% salary increase in FY 2017, then 1.5% increase per year after. Average costs of personnel and fringe costs range from
2.5 to 3.5% attributed to pension costs and health insurance costs increase

Operating Expenses

election costs, actuarial study for GASB 45 etc. Operating costs impact from the General Obligation Projects are also
included in the five year-projection begining fiscal year 2017.

Capital Outlay

Fleet repalcement in FY 2017 & FY 2018

Debt Service

Increase in Non Departmental in FY 2017 is attributed to interfund transfer to Debt Service Fund for the balloon payment
on the twoeconomic development properties projected to be closed by FY 2017
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Millage Equivalent of City Services

1 mill = $3,406,924

For illustrative purposes, | have calculated the millage equivelant of each City service. In other words, if residents
had to pay through their property taxes ONLY for City operations, they would pay almost 29.29 mills in taxes
instead of the 8.1761 that they actual pay. This represents the "leveraging"” of resident power through grants, state
shared revenues and other fees and charges that would have gone to the County prior to incorporation.

FY 15-16
Department Budget Expenditures Millage Equivalent
Legislative $573,097 017 mills
City Manager $1,230,843 0.36 mills
Media & Special Events $4,062,677 1.19 mills
City Clerk $798,905 023 mills
Finance $722,388 021 mills
Human Resources $871,055 026 mills
City Attorney $586,633 017 mills
School Crossing Guards $507,938 0.15 mills
Police $33,047,182 970 mills
Code Enforcement $1,459,058 043 mills
Recreation $5,426,902 159 mills
Non-Departmental $10,810,565 317 mills
Public Works $7,917,468 232 mills
Planning $368,344 011 mills
Building $1,894,025 056 mills
Purchasing $339,051 010 mills
Information Systems $2,328,441 068 mills
Fleet Maintenance $1,802,030 053 mills
City Hall Maintenance $1,054,091 0.31 mills
Capital Projects $7,037,872 207 mills
Stormwater $3,613,845 1.06 mills
Debt Service $13,338,742 392 mills
TOTAL CITY DEPARTMENTS $99,791,152 29.29 mills

Operating Millage
Debt Service Millage

ACTUAL TOTAL CITY MILLAGE

6.9363 mills
1.2398 mills

8.1761 mills
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General Fund Expenditures By Percentage

FY 2015-16

CiTYy oF MIAMI GARDENS
LISTING OF TOP EXPENDITURES-GENERAL FUND

FY 2015-2016

Budget % of Total
Salaries $31,889,537 48.42%
Retirement 5,201,419 7.90%
Health Insurance Benefits 3,845,624 5.84%
Payroll taxes 2,386,996 3.62%
Workers/Unemployment Comp 725,125 1.10%
ICMA Deferred 137,027 0.21%
Total Salaries & Benefits 44,185,729 67.09%
Transfer to Other Funds $5,905,368 8.97%
Special Events 3,812,000 5.79%
Contractual Services 2,004,685 3.04%
Other Misc. Expenditures 1,825,654 2.77%
Transfer to Debt Service 1,821,226 2.77%
Insurance 1,512,611 2.30%
Utilities 1,296,209 1.97%
Repairs & Maintenance 1,183,072 1.80%
Gasoline 910,200 1.38%
Professional Services 726,951 1.10%
Operating Supplies 675,674 1.03%
Total Operating Expenditures 21,673,650 32.91%
Total Budgeted Expenditures(Cash Outflow) 65,859,379 100.00%
Adjustments:
Reserves 129,821
Total Budgeted Expenditures 65,989,200
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Miami-Dade County Municipalities’

Official Population for use in Preparing
the FY 2015-2016

Adjusted 2014 Population Estimates for Florida's Counties and Municipalities
Used for the FY 2015-16 State Revenue-Sharing Calculations

Municipal Adjusted Total
April 1, 2014 April 1, 2014 April 1, 2014 Annexations, Municipal Population
Total Inmate Total Population [ De-annexations, | Incorporations | Used for State
County / Municipality Population Population Less Inmates or Corrections | or Dissolutions [Revenue Sharing
Aventura 37,262 - 37,262 - - 37,262
Bal Harbour 2,855 - 2,855 - - 2,855
Bay Harbor Islands 5,785 - 5,785 - - 5,785
Biscayne Park 3,140 - 3,140 - - 3,140
Coral Gables 48,780 - 48,780 - - 48,780
Cutler Bay 42,944 - 42,944 - - 42,944
Doral 52,889 - 52,889 - - 52,889
El Portal 2,328 - 2,328 - - 2,328
Florida City 12,430 - 12,430 - - 12,430
Golden Beach 917 - 917 - - 917
Hialeah 230,544 - 230,544 - - 230,544
Hialeah Gardens 22,571 - 22,571 - - 22,571
Homestead 66,586 17 66,569 - - 66,569
Indian Creek Village 89 - 89 - - 89
Key Biscayne 12,525 - 12,525 - - 12,525
Medley 859 859 - - 859
Miami 428,107 2,185 425,922 - - 425,922
Miami Beach 91,540 - 91,540 - - 91,540
Miami Gardens 108,160 - 108,160 - - 108,160
Miami Lakes 30,161 12 30,149 - - 30,149
Miami Shores 10,781 - 10,781 - - 10,781
Miami Springs 14,027 - 14,027 - - 14,027
North Bay 7,851 - 7,851 - - 7,851
North Miami 61,912 - 61,912 - - 61,912
North Miami Beach 43,227 - 43,227 - - 43,227
Opa-locka 16,873 - 16,873 - - 16,873
Palmetto Bay 23,767 - 23,767 - - 23,767
Pinecrest 18,403 - 18,403 - - 18,403
South Miami 13,623 - 13,623 - - 13,623
Sunny Isles Beach 21,698 - 21,698 - - 21,698
Surfside 5,722 - 5,722 - - 5,722
Sweetwater 20,345 - 20,345 - - 20,345
Virginia Gardens 2,400 - 2,400 - - 2,400
West Miami 6,012 - 6,012 - - 6,012
Unincorporated County 1,146,579 7,213 1,130,525 - - 1,129,906

Data Source: Bureau of Economic and Business Research, University of Florida.
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Miami-Dade County FY 2015-2016

July 1 Property Tax Roll

Taxing 2014 Preliminary 2015 Taxable Taxable Value

Authority Taxable Value Value % Change
Aventura $8,394,311,130 $9,094,962,102 8.35%
Bal Harbor $3,954,448,059 $4,249,305,000 7.46%
Bay Harbor Islands $698,927,405 $778,065,824 11.32%
Biscayne Park $144,488 417 $160,028,696 10.76%
Coral Gables $12,855,416,730 $13,692,603,613 6.51%
Cutler Bay $1,912,558,887 $2,081,204,614 8.82%
Doral $9,505,953,555 $10,155,949,777 6.84%
El Portal $98,982,587 $114,208,577 15.38%
Florida City $410,253,724 $428,963,258 4.56%
Golden Beach $760,202,266 $848,449,766 11.61%
Hialeah $7,307,031,936 $7,858,784,353 7.55%
Hialeah Gardens $948,254,382 $1,018,164,507 7.37%
Homestead $1,948,800,658 $2,138,309,545 9.72%
Indian Creek $448,191,779 $502,074,351 12.02%
Key Biscayne $6,697,657,229 $7,721,748,524 15.29%
Medley $1,762,783,339 $1,862,288,597 5.64%
Miami $35,284,841,538 $39,903,058,628 13.09%
Miami Beach $27,103,871,420 $30,697,890,865 13.26%

Miami Gardens

$3,444,897,103

$3,586,236,116

Miami Lakes
Miami Shores
Miami Springs
North Bay Village
North Miami
North Miami Beach
Opa-Locka
Palmetto Bay
Pinecrest

South Miami

Sunny Isles Beach
Surfside
Sweetwater
Unincorporated County
Virginia Gardens
West Miami

$2,574,960,124
$829,792,898
$946,504,898
$747,944,185
$2,202,009,476
$1,869,066,109
$661,065,490
$2,462,237,138
$3,913,545,312
$1,480,600,491
$7,679,258,783
$1,336,876,007
$1,316,221,489
$58,426,240,330
$235,812,481
$302,065,301
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$2,691,096,427
$901,629,076
$985,740,313
$832,318,968
$2,393,176,662
$2,000,586,863
§703,574,642
$2,551,313,193
$4,112,581,266
$1,570,747,669
$8,959,807,225
$1,502,755,200
$1,441,790,424
$62,447,172,067
$242,268,401
$319,997,089

4.51%
8.66%
4.15%
11.28%
8.68%
7.04%
6.43%
3.62%
5.09%
6.09%
16.68%
12.41%
9.54%
6.88%
2.74%
5.94%




Distribution of Ad Valorem

Tax Levy for Operating Millage

FY-07 FY-08 FY-09 FY-10 FY-11 FY-12 FY-13 FY-14 FY-15 FY-16
Operating Budget 5.0288 4.6395 3.7912 4.3213 5.2716 5.6348 6.3199 6.7755 6.9004 6.9322
Planned Reserve 0.67
Capital Improvements 0.12 0.5093 1.349 1.0521 0.4425 0.2568 0.0421 0.1608 0.0359 0.0041
Total Levy 5.1488 5.1488 5.1402 5.3734 5.7141 6.5616 6.362 6.9363 6.9363 6.9363

Analysis of Adopted

Tax Levy

Property Valuation - 2015

Current Year Taxable Value of Real Property for Operating Purposes $3,247,030,310
Current Year Taxable Value of Personal Property for Operating Purposes $ 339,102,916
Current Year Taxable Value of Central Assessed Property $ 102,892
Current Year Gross Taxable Value for Operating Purposes $3,586,236,118
Current Year Net New Taxable Value (New Construction) $ -40,708,358
Current Year Adjusted Taxable Value $ 3,626,944,476
Projected Levy

Prior Year Levy $6.9363 per $1,000
Prior Year Ad Valorem Proceeds $ 22,934,923
Current Roll-Back Rate $ 6.3235 per $1,000
Current Year Millage Rate $ 6.9363 per $1,000
Total Ad Valorem Taxes Proposed to be Levied $ 24,875,210
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Legal Debt Margin — Direct &
Overlapping Debt

Tax Year 2015 (Hnaudited)

Assessed Valuation
Certified Tax Valuation —
20 S $3,586,236,118

Debt Limit

The City does not have a debt limit under Florida Law
or its municipal charter.

Gross Debt
Authorized and Outstanding Debt........................ $ 155,586,476

Statutory Deductions

Debt Applicable to Enterprise Funds........................o $ 6,924,451
Net Debt
Authorized and Outstanding Debt........................ $ 148,662,025

Legal Debt Limit
The City does not have a lcgal debt limit under Florida Law

or its municipal charter.

Direct and Overlapping Debt

Assessed Value Miami-Dade County....................oooc, $230,429,191,490
City Valuation as a Percent of County Valuation............................. ... 1.55%
Miami-Dade County Debt (% Applicable to City)......................... . $ 21,455,580
Miami-Dade County Schools (% Applicable to City)........................ ... $ 5,657,686
City of Miami Gardens...................oi $148,664,026
City Debt per capita ... $ 1,625.16

Current debt service to available funds ratio
(Total FY-2016 Debt Payments (net of GO bond) /FY-16 General Fund
Expenditures)...............ooii 12.26%
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Estimated Changes & History in

General Fund Fund Balance

FY09-101) FY10-11¢2) FY11-123) FY12-13@9) FY 13-14(5) FY 14-15(6) FY 15-16

Beginning Balance $9,588,605 $7,551,866 5,328,984 12,823,884 11,785,729 10,552,020 13,056,234
Revenue/Transfers 63,816,156 58,057,902 63,978,617 64,960,958 63,123,991 65,551,462 65,749,200
Expenditures/Uses (65,852,895) (60,280,784) (56,483,717) (65,999,113) (64,357,700) (63,047,248) (65,989,200)
Net Change in Fund Balance (2,036,739)  (2,222,882) 7,494,900  (1,038,155) (1,233,709) 2,504,214 (240,000)
Ending Balance $7,551,866 $5,328,984 12,823,884 11,785,729 10,552,020 13,056,234 12,816,234
Components of Fund Balance

Non Spendable 512,749 0 0 0 0 0 0

Restricted 0 0 0 0 0 0 0

Committed 561,467 0 0 0 0 0 0

Assigned 0 28,572 0 0 0 740,000 500,000

Unassigned 6,477,650 5,330,412 12,823,884 11,785,729 10,552,020 12,316,234 12,316,234
Ending Balance $7,551,866 $5,358,984 12,823,884 11,785,729 10,552,020 13,056,234 12,816,234

(1) Deficitin FY 10 is attributed to 17.5% decline in taxable value, resulting a shortfall of $600,000 in property taxes. Development Services Fund

recognized a shortfall of $1.45 million of which subsidy was provided from the General Fund.

(2) Deficitin FY 11 is attributed to shortfall in Red Light Camera Fines due to new legislation imposed by the State, and a one time refund imposed by the
Public Service Commission to Florida Power and Light and an adjustment in lower fuel charges reduced the revenue for electric franchise fees. Also
being affected is a further 7.5% decline in the City's taxable value resulting in a shortage of approximlatey $700,000 in property taxes.

3) Surplus generated is partly attributed to the settlement by Dade County for the Citizens Independent Transportation Trust, of which the City utilized

some General Fund Revenue to fund the projects and the proceeds from the settlement was deposited back to General Fund in 2012.

) Deficit is attributed to decline in taxable value, resulting in a shortfall of approximately $900,000. Council also utilized $943,000 in balancing FY 2013
budget.

(5) Deficitis attributed to severance pay paid to former City Manager and leave accrual payouts for some executives which includes the Police Chief
Deputy Police Chief, and Human Resource Director. Also due to delay in the completion of the construction of the City Hall, additional five months
rent were incurred. Revenue for FPL franchise fees was reduced by approximately $1 million compared to FY 2013 attributed to the property tax paid
on the reactor at the Power Plant which began operations in FY 2014

(6) Surplus is attributed to an additional $1.1 million collected in telecommunication tax due to the audit performed by the State. Sales Tax and Electric
Franchise fees are approximately $400,000 more in each revenue source when compared to budget. Expenses are lower attributed to vacancies, lower
fuel costs. In May 2014, the City Hall was built and the City no longer paid rentals for office space.
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Beginning Balance

Revenue
Expenditures/Uses

Net Change in Fund Balance
Ending Balance
Components of Fund Balance
Non Spendable
Restricted
Committed
Assigned

Unassigned
Ending Balance

Beginning Balance

Revenue /Transfers
Expenditures/Uses

Net Change in Fund Balance

Ending Balance

Components of Fund Balance

Non Spendable
Restricted
Committed
Assigned
Unassigned

Estimated Changes & History n

Transportation Fund Fund Balance

FY 09-10 FY10-11 FY 11-12* FY 12-13 FY 13-14 FY 14-15 FY 15-16
$518,120 $2,625 $7,183 $3,672,421 $4,565,353 $5,259,665 $7,295,561
3,621,204 3,530,853 7,256,111 8,082,559 7,428,490 7,658,055 7,034,191

(4136,699)  (3,526,295) (3,590,873)  (7,189,627) (6,734,178) (5,622,159) (7,917,468)
(515,495) 4,558 3,665,238 892,932 694,312 2,035,896 (883,277)

$2,625 $7,183 $3,672,421 $4,565,353 $5,259,665 $7,295,561 $6,412,284
0 0 0 0 0 0 0
0 7,183 0 0 0 0 0
2,625 0 0 0 0 0 0
0 0 3,672,421 4,565,353 5,259,665 7,295,561 6,412,284
0 0 0 0 0 0 0
$2,625 $7,183  $3,672421 $4,565,353 $5,259,665 $7,295,561 $6,412,284
* Increase in Fund Balance is attributed to the setttlement with the County on the CITT share's of revenue
Estimated Changes & History in
Development Services Fund
Fund Balance
FY 09-10 FY10-11 FY11-12 FY 12-13 FY13-14 FY 14-15* FY 15-16
$18,345 $3,555  ($620,259)  ($318,128) ($459,483) ($451,453) ($110,533)
3,649,291 2,128,687 2,791,124 2,298,551 2,277,941 2,277,503 1,894,025
(3,664,081)  (2,752,501) (2,488,993)  (2,439,906) (2,269,911) (1,936,583)  (1,894,025)
(14,790) (623,814) 302,131 (141,355) 8,030 340,920 0
$3,555  ($620,259)  ($318,128)  ($459,483) ($451,453) ($110,533) ($110,533)
0 0 0 0 0 0 0
0 0 0 0 0 0 0
3,555 0 0 0 0 0 0
0 0 0 0 0 0 0
0  (620259)  (318,128) (459,483) (451,453) (110,533) (110,533)
$3,555  ($620,259)  ($318,128)  ($459,483) ($451,453) ($110,533) ($110,533)

Ending Balance

* Expenses is lower in FY 2015 as Planning and Zoning Division was reclassed to General Fund.
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Estimated Changes & History in

Capital Projects Fund
Fund Balance

FY 09-10 FY 10-11* FY 11-12* FY 12-13* FY 13-14** FY 14-15 *** FY 15-16%***

Beginning Balance $2,846,510  $2,181,453 50,243,280 40,519,798 12,489,544 68,225,811 63,917,197
Revenue/Transfers In 8,020,005 62,161,736 4956230 8,357,015 74,948,883 7,198,425 7,037,872
Expenditures/Uses (8,685,062) (14,099,909) (14,679,712) (36,387,269)  (19,212,616) (11,507,039)  (12,603,748)
Net Change in Fund Balance (665,057) 48,061,827  (9,723,482) (28,030,254) 55,736,267 (4308,614)  (5,565,876)
Ending Balance $2,181,453  $50,243,280 $40,519,798 $12,489544  $68,225,811 $63,917,197  $58,351,321

Components of Fund Balance

Non Spendable 0 0 0 0 0 0 0
Restricted 0 49,571,942 39,455,203 11,092,848 66,276,604 65,833,243 60,267,367
Committed 0 0 0 0 1,239,467 0 0
Assigned 2,181,453 671,338 1,064,595 1,396,696 $709,740 0 0
Unassigned 0 0 0 0 0 (1,916,046) (1,916,046)
Ending Balance $2,181,453  $50,243,280 $40,519,798  $12,489,544 $68,225,811 $63,917,197 $58,351,321

* City Hall Bond proceeds in FY 2011 and construction costs of City Hall proejct for FY 2012 and 2013

** Issued $60,000,000 General Obligation Bond in July 2014 for Parks Improvement and Crime Prevention Equipment

*** Deficit in Unassigned fund balance is attributed to additional costs required for the completion of the Police Headquarter at the City Hall
Complex which was completed in December 2015. Staff is pending until all costs have incurred to obtain additional financing to cover
the over-run of the project. A reimbursement resolution was adopted by Council for not to exceed $8 million.

**** Includes unspent bond proceeds rollover from FY 2015. Amount to be expensed is based on five year CIP Plan

Estimated Changes & History in
Debt Service Fund

Fund Balance

FY 09-10 FY 10-11 FY 11-12 FY12-13 FY 13-14 FY 14-15 FY 15-16

Beginning Balance $0 $0 $0 $4,083,426 $2,218,076 $1,051,162 $216,569
Revenue/Transfers In 6,637,910 9,388,361 13,685,523 8,641,617 8,745,307 11,983,023 1,000,644
Expenditures/Uses (6,637,910)  (9,388,361)  (9,602,097) (10,506,967) (9,912,221) (12,817,616) (1,000,644)
Net Change in Fund Balance 0 0 4,083,426 (1,865,350) (1,166,914) (834,593) 0
Ending Balance $0 $0  $4,083,426 $2,218,076 $1,051,162 $216,569 $216,569
Components of Fund Balance

Non Spendable 0 0 0 0 0 0 0

Restricted 0 0 0 0 0 0 0

Committed 0 0 4,083,426 2,218,076 1,051,162 216,569 216,569

Assigned 0 0 0 0 0 0 0

Unassigned 0 0 0 0 0 0 0
Ending Balance $0 $0  $4,083,426 $2,218,076 $1,051,162 $216,569 $216,569
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Per Capita Debt Burden

Outstanding Bonds

City-Issued Debt

9/30/15 Balance by Type of Debt

Final Original Original Revenue Capital Per Capita
Bond Name Payment Amount Term Bonds Leases Balance Debt
Land Acquisition Bond, 05 2025 7,500,000 20 5,167,096 5,167,096
Equipment Bond, 05 2016 2,500,000 5 152,106 152,106
Land Acquisition Bond, 07 2026 14,400,000 20 9,711,845 9,711,845
Land Acquisition Bond, 09 2030 4,000,000 20 3,160,296 3,160,296
Taxable Bond, 2009 2016 7,300,000 5 6,311,999 6,311,999
Taxable Bond, 2009B 2016 8,800,000 5 7,017,441 7,017,440
City Hall Construction Bond 2040 55,000,000 30 51,700,000 51,700,000
Equipment Master Lease 2018 3,700,000 5 2,248,592 2,248,592
General Obligation Bond 2039 60,000,000 25 58,670,000 58,670,000
Current Balance 141,890,783 2,248,592 144,137,375 $1,332.63
Debt Burden Including
County-Issued Debt
Final 9/30/15 Balance by Type of Debt Per Capita
Interlocal
Name Payment n/a Debt Balance Debt
QNIP Bond Debt 2027 4,524,650 4,524,650
County Stormwater Bonds 2029 6,924,451 6,924,451
Current Balance 11,449,101 11,449,101 $105.83
Total Outstanding Long-Term Debt (General Government) $144,137,375 $1,332.63
Total Outstanding Long-Term Debt (Special Revenue/Enterprise Fund) $11,449,101 $105.83
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Bonded

And Other Debt Obligations

The City of Miami Gardens issued a General Obligation Bond debt in July 2014. Currently, outstanding debt
obligations are $147,078,333 of which $6,936,939 belongs to Enterprise Fund. This outstanding debt includes the City
Hall which was issued at $55 million Certificate of Participation. In FY 2013, the City entered into a Master Lease
agreement in the amount of $3.7 million with Bancorp Bank for the replacement of police vehicles and equipment. In
FY 2014, the City issued a $60 million General Obligation Bond for Recreation and Parks Improvements and purchase
of Crime Prevention Equipment. The two taxable bonds that have the balloon payment due in August, 2014 is to be
paid off from the sale of the properties. One of the properties has a contract and is targeted to close prior to fiscal

year-end. The other property is currently under negotiation.

FY 15-16 Bonded and Other Debt

Obligations by Fund
General Fund Principal Interest FY-16 Total
$7.7m County Q.N.I.P. Bond $366,925 $185,205 $552,130
$4 million Land Acquisition Bond $163,859 $144,862 $308,721
$7.5m Pub. Facilities $309,911 $186,953 $496,864
$2.5m Vehicle & Equip. Bond $151,389 $ 5,423 $156,812
$3.7 million Master Lease $739,877 $26,732 $766,609
Capital Improvement Fund
$14.4m Pub. Facilities $669,815 $407,685 $1,077,500
$55 million COP $1,195,000 $3,539,080 $4,734,080
$60 million General Obligation Bond $1,430,000 $2,793,900 $4,223,900
Stormwater Fund
County Stormwater Bonds $392,603 $239,586 $632,189

TOTAL Debt Obligations 5,419,379 7,529,426

Debt to Taxable Assessed Value
Ratio

$12,948,805

City Taxable Assessed Value Bonded debt TAV Ratio

Miami Gardens  $3,586,236,118 $144,137,375
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Amortization Schedule

$7.5 Million Public Facilities Issue

Used for purchase of future City Hall property; industrial building for police department, NW
27" Avenue Beautification Project and land acquisition for the expansion of two parks.

Pmt

© 00 ~NO OB WN Py

Payment
Date

6/23/2005
10/1/2005
4/1/2006
10/1/2006
4/1/2007
10/1/2007
4/1/2008
10/1/2008
4/1/2009
10/1/2009
4/1/2010
10/1/2010
4/1/2011
10/1/2011
4/1/2012
10/1/2012
4/1/2013
10/1/2013
4/1/2014
10/1/2014
4/1/2015
10/1/2015
4/1/2016
10/1/2016
4/1/2017
10/1/2017
4/1/2018
10/1/2018
4/1/2019
10/1/2019
4/1/2020
10/1/2020
4/1/2021
10/1/2021
4/1/2022
10/1/2022
4/1/2023
10/1/2023
4/1/2024
10/1/2024
4/1/2025
10/1/2025

Notional

7,500,000.00
7,500,000.00
7,500,000.00
7,277,106.59
7,277,106.59
7,045,899.26
7,045,899.26
6,806,067.89
6,806,067.89
6,557,290.81
6,557,290.81
6,299,234.35
6,299,234.35
6,031,552.38
6,031,552.38
5,753,885.87
5,753,885.87
5,465,862.40
5,465,862.40
5,167,095.66
5,167,095.66
4,857,184.92
4,857,184.92
4,535,714.51
4,535,714.51
4,202,253.25
4,202,253.25
3,856,353.89
3,856,353.89
3,497,552.48
3,497,552.48
3,125,367.78
3,125,367.78
2,739,300.59
2,739,300.59
2,338,833.09
2,338,833.09
1,923,428.15
1,923,428.15
1,492,528.61
1,492,528.61
0.00

Principal
Amount

0.00

0.00
222,893.41
0.00
231,207.33
0.00
239,831.37
0.00
248,777.08
0.00
258,056.46
0.00
267,681.97
0.00
277,666.51
0.00
288,023.47
0.00
298,766.74
0.00
309,910.74
0.00
321,470.41
0.00
333,461.26
0.00
345,899.36
0.00
358,801.41
0.00
372,184.70
0.00
386,067.19
0.00
400,467.50
0.00
415,404.94
0.00
430,899.54
0.00
1,492,528.61
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Interest

Amount

76,154.17
139,875.00
139,875.00
135,718.04
135,718.04
131,406.02
131,406.02
126,933.17
126,933.17
122,293.47
122,293.47
117,480.72
117,480.72
112,488.45
112,488.45
107,309.97
107,309.97
101,938.33
101,938.33
96,366.33
96,366.33
90,586.50
90,586.50
84,591.08
84,591.08
78,372.02
78,372.02
71,921.00
71,921.00
65,229.35
65,229.35
58,288.11
58,288.11
51,087.96
51,087.96
43,619.24
43,619.24
35,871.93
35,871.93
27,835.66
27,835.66

Principal + Interest

Interest

76,154.17
139,875.00
362,768.41
135,718.04
366,925.37
131,406.02
371,237.39
126,933.17
375,710.25
122,293.47
380,349.93
117,480.72
385,162.69
112,488.45
390,154.96
107,309.97
395,333.44
101,938.33
400,705.07
96,366.33
406,277.07
90,586.50
412,056.91
84,591.08
418,052.34
78,372.02
424,271.38
71,921.00
430,722.41
65,229.35
437,414.05
58,288.11
444,355.30
51,087.96
451,555.46
43,619.24
459,024.18
35,871.93
466,771.47
27,835.66
1,520,364.27

Rate

3.73%
3.73%
3.73%
3.73%
3.73%
3.73%
3.73%
3.73%
3.73%
3.73%
3.73%
3.73%
3.73%
3.73%
3.73%
3.73%
3.73%
3.73%
3.73%
3.73%
3.73%
3.73%
3.73%
3.73%
3.73%
3.73%
3.73%
3.73%
3.73%
3.73%
3.73%
3.73%
3.73%
3.73%
3.73%
3.73%
3.73%
3.73%
3.73%
3.73%
3.73%
3.73%




Amortization Schedule

$7,735,737 Million County Q.N.L.P.

This is Miami-Dade county debt from their Quality Neighborhood
Improvement Program Bond which was issued prior to the City’s
incorporation. The amounts below represent the City’s proportionate share of
the total debt service.

Period
Yr. Ending Principal
9/30, Principal Interest Total Balance
- 7,735,737
2007 620,022 620,022 7,115,715

2008 253,914 343,842 597,756 6,861,801
2009 264,561 334,064 598,624 6,597,241
2010 275,853 323,539 599,392 6,321,388
2011 288,113 312,292 600,405 6,033,275
2012 300,696 300,179 600,875 5,732,579
2013 314,569 286,664 601,234 5,418,010
2014 330,378 271,546 601,924 5,087,631
2015 346,833 255,420 602,253 4,740,799
2016 363,932 237,044 600,976 4,376,866
2017 382,322 217,435 599,758 3,994,544
2018 402,003 196,678 598,681 3,592,541
2019 422,652 175,182 597,834 3,169,889
2020 444,268 152,895 597,163 2,725,621
2021 467,175 129,468 596,644 2,258,445
2022 491,696 105,738 597,434 1,766,749
2023 516,861 80,774 597,636 1,249,888
2024 543,640 54,520 598,160 706,248
2025 223,586 35,622 259,208 482,662
2026 235,201 24,442 259,643 247,461
2027 247,461 12,682 260,143 0
7,735,737 3,850,028 11,585,765
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Amortization Schedule
$2.5 Million Equipment Bond,

Series 2005

This was the City’s first equipment bond issue. It was used to by our initial vehicles
and equipment for all City departments. It will be retired in FY-16.

Required

Beginning Principal Total Principal and

Principal Payment Interest Interest
31-May-05 700,000 0 - -
31-May-06 700,000 0 23,017.27 23,017
31-May-07 700,000 0 33,349.87 33,350
31-May-08 2,500,000 833,333 72,940.55 906,274
31-May-09 1,666,667 833,333 43,333.00 876,666
10-June-10 833,334 0 29,850.02 29,850
10-June-11 833,334 126,962 29,850.02 156,812
10-June-12 706,372 131,510 25,302.25 156,812
10-June-13 574,862 136,220 20,591.58 156,812
10-June-14 438,642 141,100 15,712.17 156,812
10-June-15 297,543 146,154 10,657.98 156,812
10-June-16 151,389 151,389 5,422.80 156,812

$2,500,000 $310,027.51 $ 2,810,028
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Amortization Schedule
$4 Million Land Acquisition Bonds,

Series 2009

This was for the purchase of 14 acres and 5 buildings from the Archdiocese of Miami
for a park and senior center.

Payment \ Payment PAYMENT AMOUNT Loan
Number \ Date Interest Principal Balance
1 11/1/2009 77,199.53 49,025.75 28,173.78 3,971,826.22
2 2/1/2010 77,199.53 46,652.09 30,547.44 3,941,278.78
3 5/1/2010 77,199.53 44,783.72 32,415.81 3,908,862.97
4 8/1/2010 77,199.53 45,912.54 31,286.99 3,877,575.98
5 11/1/2010 77,199.53 45,545.05 31,654.48 3,845,921.50
6 2/1/2011 77,199.53 45,173.25 32,026.28 3,813,895.22
7 5/1/2011 77,199.53 43,336.30 33,863.23 3,780,031.99
8 8/1/2011 77,199.53 44,399.32 32,800.21 3,747,231.78
9 11/1/2011 77,199.53 44,014.06 33,185.47 3,714,046.31
10 2/1/2012 77,199.53 43,624.27 33,575.26 3,680,471.05
11 5/1/2012 77,199.53 42,290.12 34,909.41 3,645,561.64
12 8/1/2012 77,199.53 42,819.87 34,379.66 3,611,181.98
13 11/1/2012 77,199.53 42,416.05 34,783.48 3,576,398.50
14 2/1/2013 77,199.53 42,007.49 35,192.04 3,541,206.46
15 5/1/2013 77,199.53 40,237.81 36,961.72 3,504,244.74
16 8/1/2013 77,199.53 41,159.99 36,039.54 3,468,205.20
17 11/1/2013 77,199.53 40,736.68 36,462.85 3,431,742.35
18 2/1/2014 77,199.53 40,308.40 36,891.13 3,394,851.22
19 5/1/2014 77,199.53 38,574.81 38,624.72 3,356,226.50
20 8/1/2014 77,199.53 39,421.41 37,778.12 3,318,448.38
21 11/1/2014 77,199.53 38,977.68 38,221.85 3,280,226.53
22 2/1/2015 77,199.53 38,528.73 38,670.80 3,241,555.73
23 5/1/2015 77,199.53 38,832.95 40,366.56 3,201,189.15
24 8/1/2015 77,199.53 37,600.38 39,599.15 3,161,590.00
25 11/1/2015 77,199.53 37,135.26 40,064.27 3,121,525.73
26 2/1/2016 77,199.53 36,664.67 40,534.86 3,080,990.87
27 5/1/2016 77,199.53 35,401.85 41,797.68 3,039,193.19
28 8/1/2016 77,199.53 35,697.61 41,501.92 2,997,691.27
29 11/1/2016 77,199.53 35,210.14 41,989.39 2,955,701.88
30 2/1/2017 77,199.53 34,716.95 42,482.58 2,913,219.30
31 5/1/2017 77,199.53 33,102.15 44,097.38 2,869,121.92
32 8/1/2017 77,199.53 33,700.00 43,499.53 2,825,622.39
33 11/1/2017 77,199.53 33,189.06 44,010.47 2,781,611.92
34 2/1/2018 77,199.53 32,672.13 44,527.40 2,737,084.52
35 5/1/2018 77,199.53 31,100.78 46,098.75 2,690,985.77
36 8/1/2018 77,199.53 31,607.66 45,591.87 2,645,393.90
37 11/1/2018 77,199.53 31,072.14 46,127.39 2,599,266.51
38 2/1/2019 77,199.53 30,530.34 46,669.19 2,652,597.32
39 5/1/2019 77,199.53 29,004.50 48,195.03 2,504,402.29
40 8/1/2019 77,199.53 29,416.09 47,783.44 2,456,618.85
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Amortization Schedule
$4 Million Land Acquisition Bonds, Series 2009

(Cont’d)

41 11/1/2019 77,199.53 28,854.84 48,344.69 2,408,274.16
42 2/1/2020 77,199.53 28,286.99 48,912.54 2,359,361.62
43 5/1/2020 77,199.53 27,110.03 50,089.50 2,309,272.12
44 8/1/2020 77,199.53 27,124.14 50,075.39 2,259,196.73
45 11/1/2020 77,199.53 26,535.97 50,663.56 2,208,533.17
46 2/1/2021 77,199.53 25,940.89 51,258.64 2,157,274.53
47 5/1/2021 77,199.53 24,512.55 52,686.98 2,104,587.55
48 8/1/2021 77,199.53 24,719.97 52,479.56 2,052,107.99
49 11/1/2021 77,199.53 24,103.55 53,095.98 1,999,012.01
50 2/1/2022 77,199.53 23,479.90 53,719.63 1,945,292.38
51 5/1/2022 77,199.53 22,103.85 55,095.68 1,890,196.70
52 8/1/2022 77,199.53 22,201.78 54,997.75 1,835,198.95
53 11/1/2022 77,199.53 21,555.79 55,643.74 1,779,555.21
54 2/1/2023 77,199.53 20,902.22 56,297.31 1,723,257.90
55 5/1/2023 77,199.53 19,580.93 57,618.60 1,665,639.30
56 8/1/2023 77,199.53 19,564.19 57,635.34 1,608,003.96
57 11/1/2023 77,199.53 18,887.22 58,312.31 1,549,691.65
58 2/1/2024 77,199.53 18,202.30 58,997.23 1,490,694.42
59 5/1/2024 77,199.53 17,128.69 60,070.84 1,430,623.58
60 8/1/2024 77,199.53 16,803.75 60,395.78 1,370,227.80
61 11/1/2024 77,199.53 16,094.36 61,105.17 1,309,122.63
62 2/1/2025 77,199.53 15,376.63 61,822.90 1,247,299.73
63 5/1/2025 77,199.53 14,172.74 63,026.79 1,184,272.94
64 8/1/2025 77,199.53 13,910.18 63,289.35 1,120,983.59
65 11/1/2025 77,199.53 13,166.80 64,032.73 1,056,950.86
66 2/1/2026 77,199.53 12,414.68 64,784.85 992,166.01
67 5/1/2026 77,199.53 11,273.72 65,925.81 926,240.20
68 8/1/2026 77,199.53 10,879.39 66,320.14 859,920.06
69 11/1/2026 77,199.53 10,100.41 67,099.12 792,820.94
70 2/1/2027 77,199.53 9,312.28 67,887.25 724,933.69
71 5/1/2027 77,199.53 8,237.23 68,962.30 655,971.39
72 8/1/2027 77,199.53 7,704.88 69,494.65 586,476.74
73 11/1/2027 77,199.53 6,888.61 70,310.92 516,165.82
74 2/1/2028 77,199.53 6,062.76 71,136.77 445,029.05
75 5/1/2028 77,199.53 5,113.57 72,085.96 372,943.09
76 8/1/2028 77,199.53 4,380.50 72,819.03 300,124.06
77 11/1/2028 77,199.53 3,525.18 73,674.35 226,449.71
78 2/1/2029 77,199.53 2,659.82 74,539.71 151,910.00
79 5/1/2029 77,199.53 1,726.11 75,473.42 76,436.58
80 8/1/2029 77,334.39 897.81 76,436.58 0.00
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Amortization Schedule

$14.4 Million Public Facilities Bond, Series 2007

Bonds were issued in order to renovate the police and public works buildings
purchased earlier. Funds were also use to purchase additional park land.

Period

Date

Payment

Principal

Interest

Principal
Balance

1
2

3

10

11

12

13

14

15

16

17

18

10/1/2007
12/30/2007

6/30/2008

12/30/2008

6/30/2009

12/30/2009

6/30/2010

12/30/2010

6/30/2011

12/30/2011

6/30/2012

12/30/2012

6/30/2013

12/30/2013

6/30/2014

12/30/2014

6/30/2015

12/30/2015

538,749.67
538,749.67

538,749.67
538,749.67
538,749.67
538,749.67
538,749.67
538,749.67
538,749.67
538,749.67
538,749.67
538,749.67
538,749.67
538,749.67
538,749.67
538,749.67
538,749.67

538,749.67
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85,166.27
386,855.84

241,236.15
246,395.75
251,665.70
257,048.36
262,546.15
268,161.53
273,897.01
279,755.16
285,738.60
291,850.02
298,092.16
304,467.80
310,979.80
317,631.08
324,424.62

331,363.47

453,583.40
151,893.83

297,513.52
292,353.92
287,083.97
281,701.31
276,203.52
270,588.14
264,852.66
258,994.51
253,011.07
246,899.65
240,657.51
234,281.87
227,769.87
221,118.59
214,325.05

207,386.20

14,314,833.73
13,927,977.89

13,686,741.74
13,440,345.99
13,188,680.29
12,931,631.93
12,669,085.78
12,400,924.25
12,127,027.24
11,847,272.08
11,561,533.48
11,269,683.46
10,971,591.30
10,667,123.50
10,356,143.70
10,038,512.62

9,714,088.00

9,382,724.53




19
20

21

22

23

24

25

26

27
28

29

30

31

32

33

34

35

36

37

38

39

40

Amortization Schedule

$14.4 Million Public Facilities Bond, Series 2007

6/30/2016

12/30/2016

6/30/2017

12/30/2017

6/30/2018

12/30/2018

6/30/2019

12/30/2019

6/30/2020
12/30/2020

6/30/2021

12/30/2021

6/30/2022

12/30/2022

6/30/2023

12/30/2023

6/30/2024

12/30/2024

6/30/2025

12/30/2025

6/30/2026

12/30/2026

(Cont’d)
538.749.67 338.450.72
538.749.67 345,689.55
538,749.67 353,083.21
538,749.67 360,635.01
538,749.67 368,348.33
538,749.67 376,226.62
538,749.67 384,273.41
538,749.67 392,492.31
538,749.67 400,886.99
53R 749 67 400 461 90
538,749.67 418,218.84
538,749.67 427,163.77
538,749.67 436,300.01
538,749.67 445,631.66
538,749.67 455,162.90
538,749.67 464,897.99
538,749.67 474,841.30
538,749.67 484,997.28
538,749.67 495,370.47
538,749.67 505,965.53
538,749.67 516,787.20
538,749.67 527,840.21
21,549,986.80 14,400,000.00

205

200.298.95
193,060.12
185,666.46
178,114.66
170,401.34
162,523.05
154,476.26
146,257.36
137,862.68

129.28K 45

120,530.83
111,585.90
102,449.66
93,118.01
83,586.77
73,851.68
63,908.37
53,752.39
43,379.20
32,784.14
21,962.47
10,909.46

7,149,986.80

9.044.273.81
8,698,584.26
8,345,501.05
7,984,866.04
7,616,517.71
7,240,291.09
6,856,017.68
6,463,525.37
6,062,638.38

5.653.177.16

5,234,958.32
4,807,794.55
4,371,494.54
3,925,862.88
3,470,699.98
3,005,801.99
2,530,960.69
2,045,963.41
1,550,592.94
1,044,627.41
527,840.21

0.00




Amortization Schedule

$8.9 Million County Stormwater

Bonds (City Portion)

This is a Miami-Dade County Bond. Improvements were made prior to the City’s
incorporation. Amounts below represent the City’s proportionate share of the debt.

Period

Principal

Ending 9/30

2007
2008
2009
2010
2011
2012
2013
2014
2015
2016
2017
2018
2019
2020
2021
2022
2023
2024
2025
2026
2027
2028
2029

Payment

388,563 83,685

666,118 247,779
665,777 256,082
665,389 265,259
665,921 274,873
666,045 285,361
665,917 296,286
666,216 308,522
665,934 322,069
665,721 337,364
665,896 354,407
666,093 372,324
665,831 390,678
665,962 410,343
665,984 430,882
665,853 452,295
665,962 475,019
665,809 498,617
665,787 523,526
665,831 549,746
665,874 577,277
665,853 606,119
665,700 636,272

Principal

Interest

304,878
418,339
409,695
400,630
391,048
380,684
369,631
357,694
343,865
328,357
311,489
293,769
275,153
255,619
235,102
213,558
190,943
167,192
142,261
116,085
88,597
59,734
29.428

15,038,536 8,954,785 6,083,751

206

Balance

8,954,785
8,871,100
8,623,321
8,367,239
8,101,980
7,827,107
7,541,746
7,245,460
6,936,938
6,614,869
6,277,505
5,923,098
5,550,774
5,160,096
4,749,753
4,318,871
3,866,576
3,391,557
2,892,940
2,369,414
1,819,668
1,242,391

636,272




Amortization Schedule
$55 Million

City Hall Construction COPs, Series 2010

There are two series in this issuance, Series 2010A — Tax Exempt Certificates of
Participation and Series 2010A-2 Taxable Certifications of Participation (BABSs) issued
for the purpose of construction and equipping the new City Hall.

BABs Direct

Payment

Principal

6/1/2011
12/1/2011
6/1/2012
12/1/2012
6/1/2013
12/1/2013
6/1/2014
12/1/2014
6/1/2015
12/1/2015
6/1/2016
12/1/2016
6/1/2017
12/1/2017
6/1/2018
12/1/2018
6/1/2019
12/1/2019
6/1/2020
12/1/2020
6/1/2021
12/1/2021
6/1/2022
12/1/2022
6/1/2023
12/1/2023
6/1/2024
12/1/2024
6/1/2025
12/1/2025
6/1/2026

1,402,117
1,219,232
1,219,232
1,219,232
2,274,232
1,198,132
1,198,132
1,170,757
3,415,757
1,150,201
2,345,201
1,128,840
2,363,840
1,106,765
2,386,765
1,083,885
2,413,885
1,060,111
2,440,111
1,035,443
2,465,443
1,002,121
2,497,121

967,284
2,532,284

930,815
2,565,815

892,716
2,607,716

852,752
2,647,752

1,055,000

2,245,000

1,195,000

1,235,000

1,280,000

1,330,000

1,380,000

1,430,000

1,495,000

1,565,000

1,635,000

1,715,000

1,795,000
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Interest
2,127,086
1,849,640
1,849,640
1,849,640
1,849,640
1,828,540
1,828,540
1,801,165
1,801,165
1,769,540
1,769,540
1,736,677
1,736,677
1,702,715
1,702,715
1,667,515
1,667,515
1,630,940
1,630,940
1,592,990
1,592,990
1,541,724
1,541,724
1,488,129
1,488,129
1,432,023
1,432,023
1,373,409
1,373,409
1,311,926
1,311,926

Subsid

-724,969
-630,408
-630,408
-630,408
-630,408
-630,408
-630,408
-630,408
-630,408
-619,339
-619,339
-607,837
-607,837
-595,950
-595,950
-583,630
-583,630
-570,829
-570,829
-557,546
-557,546
-539,603
-539,603
-520,845
-520,845
-501,208
-501,208
-480,693
-480,693
-459,174
-459,174

Balance
55,000,000
55,000,000
55,000,000
55,000,000
53,945,000
53,945,000
53,945,000
53,945,000
51,700,000
51,700,000
50,505,000
50,505,000
49,270,000
49,270,000
47,990,000
47,990,000
46,660,000
46,660,000
45,280,000
45,280,000
43,850,000
43,850,000
42,355,000
42,355,000
40,790,000
40,790,000
39,155,000
39,155,000
37,440,000
37,440,000
35,645,000




Amortization Schedule
$55 Million
City Hall Construction COPs, Series 2010

12/1/2026
6/1/2027
12/1/2027
6/1/2028
12/1/2028
6/1/2029
12/1/2029
6/1/2030
12/1/2030
6/1/2031
12/1/2031
6/1/2032
12/1/2032
6/1/2033
12/1/2033
6/1/2034
12/1/2034
6/1/2035
12/1/2035
6/1/2036
12/1/2036
6/1/2037
12/1/2037
6/1/2038
12/1/2038
6/1/2039
12/1/2039
6/1/2040

BABs Direct Principal
Payment

Interest Subsid Balance
810,924 1,247,575 -436,651 35,645,000
2,685,924 1,875,000 1,247,575 -436,651 33,770,000
768,268 1,181,950 -413,683 33,770,000
2,728,268 1,960,000 1,181,950 -413,683 31,810,000
723,678 1,113,350 -389,673 31,810,000
2,773,678 2,050,000 1,113,350 -389,673 29,760,000
677,040 1,041,600 -364,560 29,760,000
2,822,040 2,145,000 1,041,600 -364,560 27,615,000
628,241 966,525 -338,284 27,615,000
2,868,241 2,240,000 966,525 -338,284 25,375,000
577,281 888,125 -310,844 25,375,000
2,922,281 2,345,000 888,125 -310,844 23,030,000
523,933 806,050 -282,118 23,030,000
2,973,933 2,450,000 806,050 -282,118 20,580,000
468,195 720,300 -252,105 20,580,000
3,033,195 2,565,000 720,300 -252,105 18,015,000
409,841 630,525 -220,684 18,015,000
3,089,841 2,680,000 630,525 -220,684 15,335,000
348,871 536,725 -187,854 15,335,000
3,148,871 2,800,000 536,725 -187,854 12,535,000
285,171 438,725 -153,554 12,535,000
3,215,171 2,930,000 438,725 -153,554 9,605,000
218,514 336,175 -117,661 9,605,000
3,278,514 3,060,000 336,175 -117,661 6,545,000
148,899 229,075 -80,176 6,545,000
3,348,899 3,200,000 229,075 -80,176 3,345,000
76,099 117,075 -40,976 3,345,000

3,421,099 3,345,000 117,075 -40,976 0

101,768,593 55,000,000 71,787,776 -25,019,183




Amortization Schedule
$3.7 Million

Master Lease 2013

This issuance was for the replacement of police vehicles, cameras on the police
vehicles, and purchase of parks maintenance equipment.

Date Payment Interest Principal Balance
5/15/2013 3,700,000.00
11/15/2013 383,304.18 23,957.50 359,346.68 3,340,653.32
5/15/2014 383,304.18 21,630.73 361,673.45 2,978,979.87
11/15/2014 383,304.18 19,288.89 364,015.29 2,614,964.58
5/15/2015 383,304.18 16,931.90 366,372.28 2,248,592.30
11/15/2015 383,304.18 14,559.64 368,744.54 1,879,847.76
5/15/2016 383,304.18 12,172.01 371,132.17 1,508,715.59
11/15/2016 383,304.18 9,768.93 373,535.25 1,135,180.34
5/15/2017 383,304.18 7,350.29 375,953.89 759,226.45
11/15/2017 383,304.18 4,915.99 378,388.19 380,838.26
5/15/2018 383,304.18 2,465.92 380,838.26 0.00
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Amortization Schedule

$60 Million

General Obligation Bond

This issuance was approved by voters in April 2014 for Parks and Recreation

improvements and purchase of crime prevention equipment.

Date
1/1/2015
7/1/2015
1/1/2016
7/1/2016
1/1/2017
7/1/2017
1/1/2018
7/1/2018
1/1/2019
7/1/2019
1/1/2020
7/1/2020
1/1/2021
7/1/2021
1/1/2022
7/1/2022
1/1/2023
7/1/2023
1/1/2024
7/1/2024
1/1/2025
7/1/2025
1/1/2026
7/1/2026
1/1/2027
7/1/2027
1/1/2028
7/1/2028
1/1/2029
7/1/2029
1/1/2030
7/1/2030
1/1/2031
7/1/2031

Payment
1,298,825
2,746,900
1,396,950
2,826,950
1,368,350
2,853,350
1,346,075
2,876,075
1,330,775
2,890,775
1,299,575
2,919,575
1,259,075
2,964,075
1,233,500
2,988,500
1,189,625
3,029,625
1,143,625
3,078,625
1,095,250
3,125,250
1,044,500
3,174,500
991,250
3,231,250
935,250
3,285,250
876,500
3,346,500
814,750
3,404,750
750,000
3,470,000

Principal

1,330,000

1,430,000

1,485,000

1,530,000

1,560,000

1,620,000

1,705,000

1,755,000

1,840,000

1,935,000

2,030,000

2,130,000

2,240,000

2,350,000

2,470,000

2,590,000

2,720,000
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Interest
1,298,825
1,416,900
1,396,950
1,396,950
1,368,350
1,368,350
1,346,075
1,346,075
1,330,775
1,330,775
1,299,575
1,299,575
1,259,075
1,259,075
1,233,500
1,233,500
1,189,625
1,189,625
1,143,625
1,143,625
1,095,250
1,095,250
1,044,500
1,044,500

991,250

991,250

935,250

935,250

876,500

876,500

814,750

814,750

750,000

750,000

Principal Balance

60,000,000
58,670,000
58,670,000
57,240,000
57,240,000
55,755,000
55,755,000
54,225,000
54,225,000
52,665,000
52,665,000
51,045,000
51,045,000
49,340,000
49,340,000
47,585,000
47,585,000
45,745,000
45,745,000
43,810,000
43,810,000
41,780,000
41,780,000
39,650,000
39,650,000
37,410,000
37,410,000
35,060,000
35,060,000
32,590,000
32,590,000
30,000,000
30,000,000
27,280,000




Amortization Schedule

$60 Million
General Obligation Bond (cont’d)

Date Payment Principal Interest Principal Balance
1/1/2032 682,000 682,000 27,280,000
7/1/2032 3,537,000 2,855,000 682,000 24,425,000
1/1/2033 610,625 610,625 24,425,000
7/1/2033 3,610,625 3,000,000 610,625 21,425,000
1/1/2034 535,625 535,625 21,425,000
7/1/2034 3,685,625 3,150,000 535,625 18,275,000
1/1/2035 456,875 456,875 18,275,000
7/1/2035 3,761,875 3,305,000 456,875 14,970,000
1/1/2036 374,250 374,250 14,970,000
7/1/2036 3,849,250 3,475,000 374,250 11,495,000
1/1/2037 287,375 287,375 11,495,000
7/1/2037 3,932,375 3,645,000 287,375 7,850,000
1/1/2038 196,250 196,250 7,850,000
7/1/2038 4,026,250 3,830,000 196,250 4,020,000
1/1/2039 100,500 100,500 4,020,000
7/1/2039 4,120,500 4,020,000 100,500 -

105,352,825 60,000,000 45,352,825
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City of Miami Gardens

Property Tax Rates — Direct And

Overlapping Governments

(Tax Rate Millage)
City Miami School South Everglades Fire Florida
of Dade Board Florida Construct. District Children’s Inland

Fiscal Miami County (Incl. Water Project/ (Incls Library Trust Navigation
Year Gardens (Incl. Debt) Mgt. Okeechobee Debt) District Authority District TOTAL

(Incl. Debt) Dist Basin

Debt)
2007 4.1488 5.9000 8.105 0.5970 0.1000 2.651 0.4860 0.4223 .03850 23.4486
2008 5.1488 4.8646 7.948 0.5346 0.894 2.2487 0.3842 0.4223 .0345 21.6751
2009 5.1402 5.1229 7.797 .5346 .0894 2.6051 .3822 4212 .0345 22.1271
2010 5.3734 5.1229 7.995 .5346 .0894 2.2271 .3822 .5000 . 0345 22.2591
2011 5.7141 5.8725 8.249 .5346 .0894 2.5953 .284 .5000 . 0345 23.8734
2012 6.5616 5.09 8.005 .3739 .0624 2.4627 .1795 .5000 . 0345 23.2696
2013 6.3620 4.9885 7.998 .3676 .0613 2.4627 1725 .5000 . 0345 22.9471
2014 6.9363 5.1255 7.977 .3523 .0587 2.4623 1725 .5000 . 0345 23.6191
2015 8.2363 5.1169 7.974 1577 .0548 2.4321 .2840 .5000 . 0345 24.9620
2016 8.1761 5.1169 7.6120 .1459 .2092 2.4293 .2840 .5000 . 0320 24.5054
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Miami-Dade County Municipal Tax

Rates and 2015 Per Capita Tax Burden

The per capita tax burden is the theoretical property tax paid by each man, woman and child in the City.
Actual burden is determined by individual properties. Millage Rate is based on FY 2016 adopted rate.

2014 FY 16 2015 Per Capita

City Population Millage Taxable Value Tax Burden
Indian Creek 89 7.5 $448,191,779 37,769
Medley 859 5.5791 $1,762,783,339 11,449
Golden Beach 917 8.4 $760,202,266 6,964
Bal Harbor 2,855 1.9654 $3,954,448,059 2,722
Miami Beach 91,540 6.9216 $27,103,871,420 2,049
Key Biscayne 12,525 3 $6,697,657,229 1,604
Coral Gables 48,780 5.559 $12,855,416,730 1,465
Surfside 5,722 5.0293 $1,336,876,007 1,175
Sunny Isles Beach 21,698 2.5 $7,679,258,783 885
Miami 428,107 8.3351 $35,284,841,538 687
Miami Shores 10,781 8.4289 $829,792,898 649
North Bay Village 7,851 6.2088 $747,944,185 591
Bay Harbor Islands 5,785 4.55 $698,927,405 550
Miami Springs 14,027 7.5 $946,504,898 506
Virginia Gardens 2,400 5.15 $235,812,481 506
Pinecrest 18,403 2.3 $3,913,545,312 489
South Miami 13,623 4.3 $1,480,600,491 467
Biscayne Park 3,140 9.7 $144,488,417 446
Aventura 37,262 1.7261 $8,394,311,130 389
El Portal 2,328 8.3 $98,982,587 353
Opa-Locka 16,873 8.9 $661,065,490 349
West Miami 6,012 6.8858 $302,065,301 346
Doral 52,889 1.9 $9,505,953,555 341
North Miami Beach 43227 7.5769 $1,869,066,109 328
North Miami 61,912 7.9336 $2,202,009,476 282
Miami Gardens 108,160 8.1761 $3,444,897,103 260
Palmetto Bay 23,767 2.447 $2,462,237,138 254
Florida City 12,430 7.1858 $410,253,724 237
Hialeah Gardens 22,571 5.1613 $948,254,382 217
Miami Lakes 30,161 2.3518 $2,574,960,124 201
Hialeah 230,544 6.3018 $7,307,031,936 200
Homestead 66,586 6.5149 $1,948,800,658 191
Sweetwater 20,345 2.7493 $1,316,221,489 178
Cutler Bay 42 944 2.3907 $1,912,558,887 106
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City of Miami Gardens
History of Assessed Values

Real Property

]
@
©)
@
®)

Year Taxable Assessed Value ! Percent Change
2004 $2,631,532,085 n/a
2005 $3,003,121,386 +14.1%
2006 $3,566,873,545 +18.8%
2007 $4,438,869,735 +24.5%
2008 $4,433,963,341 (0.1%) @
2009 $4,126,573,626 (6.9%)
2010 $3,358,176,291 (8.14%)
2011 $3,071,139,914 (8.55%)
2012 $2,890,834,014 (5.87%)
2013 $2,849,351,394 (1.43%)
2014 $2,956,925,464 +3.78%
2015 $3,247,133,2020) +9.81%
Personal Property
Year Assessed Value @ Percent Change
2004 $257,746,037 n/a
2005 $300,140,950 +16.45%
2006 $342,083,628 +13.97%
2007 $403,117,633 +17.84%
2008 $400,631,262 (.62%)®
2009 $377,031,192 (5.9%)®
2010 $358,926,562 (4.8%)
2011 $396,060,553 10.3%
2012 $362,204,317 (8.6%)
2013 $336,863,456 (7.0%)
2014 $349,581,358" +3.78%

$339,102,916®

Miami-Dade Property Appraiser is responsible for establishing the assessed value of property within the City of
Miami Gardens. Property is assessed at 100% each January 1%. Residential property that is subject to a
Homestead Exemption can only increase in taxable value by 3% in any year.

Decline due to the January 2008 statewide tax referendum, providing for an additional $25,000 homestead
exemption to homeowners. Without the additional exemption, the valuation would have been $5,252,646,020 or a
12.5% increase.

The 2008 statewide referendum granted a $25,000 exemption to the personal property of all businesses.

The 2014 figures are based on total final value and the split of Property and Personal Property is based on
previous year’s trend.

The 2015 figures are based on estimated value as of July 1, 2014 from Property Appraiser’s office.
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Tentative Equipment Listing

FY 2015-16

Department Requested Item Budget Amount
Information Software $4,000
Technology Hardware Upgrade $5,000
Recreation Lawn Mower $5,000

Public Services
Streets Division |Mowers $22,000
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City of Miami Gardens’

Capital Improvement Program

History of CIP

Because Miami Gardens was only incorporated in 2003, the City’s first Capital
Improvement Program begun in FY 2007.

In order to prepare for such a program, in FY 04-05 the City Manager proposed, and the
City Council approved, the establishment of a separate budgetary fund called The Capital
Project Fund. This fund initially received its revenue from a dedicated .1840 mill
revenue stream ($500,000). No expenditures were planned from these funds for FY 04-
05 or FY 05-06 in order to utilize the monies as a back-up emergency reserve and to
assist in cash-flow. (As a new City, we did not have a lot of reserve fund balance to carry
us over until the property tax receipts came in). Programming for these monies, as well
as potential grants and other resources begin with the FY 06-07 budget.

In late FY-05, the City issued its first capital bond issue, a $7.5 million, 20 year bond,
designed to provide funding to purchase land for a future City Hall and a future Public
Works complex. In FY-07, the City issued an additional $14.4 million for a new Police
Headquarters as well as other capital acquisitions. In FY-11 the City issued a
$55,000,000 Certificate of Participation for the construction of the City Hall. Most of the
City’s funding in the Capital Project Fund has come from grants and most are received on
a reimbursement basis. In FY-14 the City issued a $60 Million General Obligation Bond
for Parks and recreation facilities improvements and purchase of crime prevention
equipment.

What is a Capital Project?

Capital projects are major fixed assets or infrastructure with long-term value, such as
buildings, roads, bridges and parks. Proposed project requests may originate from staff,
City Council and/or citizens. A key feature of a capital project is that funds budgeted for
specific projects remain allocated until project completion.

Project budgets are reviewed annually; and, if needed, funding may be adjusted. Projects

may be funded by current revenues, grants or by debt financing, depending upon the
availability of funds, the nature of the project.
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What is a Capital Improvement Program (CIP)?

The City’s Capital Improvement Program (CIP) is a planning, budgetary, and prioritizing
tool which reflects the City’s infrastructure needs (via a list of capital projects) for a five-
year time frame. Only the first year of a CIP is required to be balanced; for the remaining
four years, potential funding sources have been identified that in future years could be
used to help balance the CIP Utilization of these sources cannot be initiated without
formal Council approval as part of the budget process. Based on such approval, the five-
year CIP should be balanced in future years.

The program consists of projects that generally comply with all or a combination of the
following criteria: project costs $10,000 or more (minimum threshold); project meets a
health and safety standard qualifying it for funding consideration; project enhances a
department’s productivity. The CIP is updated on an annual basis during budget
formulation time.

Capital Improvement Costs

Capital project costs include all expenditures related to land acquisition, planning, design,
construction, project management, legal expenses, and mitigation of damages.
Departments estimate project costs but consider operating impacts as well, including
startup and recurring costs. The start-up costs refer to one-time initial costs to be funded
from the operating budget at the time the facility comes on line. Recurring costs are those
costs to be borne from the operating budget that cover annual personnel and operating
expenses related to the facility. Both start-up and recurring cost details are broken down
by project and submitted with the proposed capital project list to the City Council for
review and consideration. In this manner, the decision makers can readily recognize the
“true” costs of a potential CIP project, and the funding impact once a project is completed
and becomes “on-line.” The operating cost estimates provide information which is then
useful in preparing the City’s operating budget.

Capital Improvement Program Process

The Capital Improvement Program process begins during the second quarter of each
fiscal year with a Capital Improvement Program meeting attended by all City
departments. Instructions for required data and proposed schedules are discussed and
revised. Preliminary revenue estimates are disseminated.

In July, City Council may hold a CIP workshop where department managers, Council
Members and City residents identify initial proposed revisions to the CIP. Typically,
there are not sufficient funds to provide for all of the projects that are identified. These
preliminary lists are then reviewed to determine if the projects meet the requirements of
the Comprehensive Plan. Once this review is completed, the revised project lists are
reviewed by the City Manager and a “balanced CIP” is prepared. It is presented to the
City Council along with the preliminary budget in July.
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After receiving direction from the Council and implementing any resulting changes, the
CIP is approved by the City Council in September. In balancing the CIP, projections of
revenues from existing sources are compared to requested capital projects. If there are
adequate revenues to fund all the requested projects, the program is balanced. If not,
projects must be revised to reduce costs, postponed to a future time period or eliminated
from the program. Alternative financing, such as long-term debt, may be proposed in
order to provide sufficient revenues to fund requested capital projects. The current fiscal
year funding for the approved CIP is incorporated in the proposed budget prepared in
August and adopted at the public hearings held in September of each year.

The overall CIP with its five-year time-frame gives a fair indication of the foreseeable
infrastructure needs of the City. The CIP helps to structure this decision-making by
reviewing both capital project requests as well as the operational impact from the
implementation of the program.

The Capital Improvement Program is dynamic, changing as identified projects require
funding adjustments during the fiscal year and sometimes from year to year. Any
amendments must be approved by the City Council. Monitoring of the CIP being the
responsibility of the City Manager through the City’s Engineering division and the
Capital Projects Department

Summary of FY 15-16 Capital Improvements Program

The FY 15-16 the Capital Projects Fund is proposed for $7,037,872. $426,482 is for
operating purposes, $6,611,390 interfund transfer is mostly for debt service. The amount
in the Capital Projects Fund approved by Council in the Budget Process is different than
the schedule for the Five Year Capital Improvement Plan. The Five Year Capital
Improvement Plan includes remaining proceeds from the $60 million General Obligation
Bond issued in July 2014 and funding available from the County General Obligation
Bond. These proceeds are automatically carried from previous fiscal year. The Five
Year Capital Improvement Plan located on page 213 will provide better idea of what
capital project activities the City will incur and where the funding source are derived
from.
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FY 15-16 Carryover Capital Projects

Overview

FUND PROJECT COST
GENERAL PROJECTS
General Government Police Building S 1,236,541
Parks & Recreation Rolling Oaks Park S 104,000
TOTAL GENERAL PROJECTS S 1,340,541

TRANSPORTATION PROJECTS

Streets NW 25 Ave Extension S 121,517
Bunche Park Milling and
Resurfacing S 356,880
TOTAL TRANSPORTATION PROJECTS S 478,397

TOTAL PREVIOUS APPROVED
CAPITAL PROJECTS

1,818,938
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FY 2016-2020

Capital Improvement Plan

with 5-Year Horizon

FY 2016 | FY 2017 | FY2018 | FY2019 | FY2020

Revenues

Transportation Fund: CITT $478,397 $500,000 $500,000 $500,000 $500,000
Stormwater fees 71,548 0 0 0 0
Community Development Block Grant 947,859 0 0 0 0
Florida State Legislative Funding 275,000 0 0 0 0
Park Impact Fees 0 0 0 692,152 332,807
City's General Obligation Bond 5,513,979.58 25,484,326 20,770,077 13,548,864 500,000
Bond proceeds - Archdiocese Bldg. 114,816 0 0 0 0
Grant: County QNIP 7,897 50,000 20,000 0 0
Grant: County G.O. Bond 167,000 1,335,706 1,496,817 0 0
Grant: Public Safety (State) 500,000 0 0 0 0
Urban Development 200,000 0 0 0 0
Financing 2,236,541 0 0 0 0
Total Revenues $10,513,038 $27,370,032  $22,786,894  $14,741,016 $1,332,807
Expenditures

A.J. King S0 SO $182,807 $540,000 $182,807
Andover Park 0 0 315,155 450,000 0
Senior Family Center 575,000 1,725,000 5,256,995 0 0
Bennett M Lifter Park 0 50,000 428,344 570,000 0
Betty T. Ferguson 0 591,591 1,000,000 720,000 0
Brentwood Pool 0 0 132,749 398,246 650,000
Buccaneer Park 436,174 2,500,000 654,262 0 0
Bunche Park 791,582 4,617,564 1,187,374 0 0
Bunche Pool 1,248,000 3,434,432 0 0 0
Real Time Crime Center & Shotspotter 2,540,000 3,841,561 0 0 0
Showmobile 212,254 0 0 0 0
Public WiFi 0 131,840 0 0 0
Culinary Arts Institute 0 959,846 2,303,631 575,908 0
Cloverleaf Park 0 344,141 450,000 0
Lester P. Brown Park 0 175,596 702,383 900,000 0
Miami Carol City Park 0 314,744 734,402 2,000,000 0
Myrtle Grove Park 0 663,193 994,790 3,868,626 0
North Dade Optimist 0 236,572 0 0 0
Norwood Park & Pool 120,000 619,542 1,445,598 0 0
Risco Park STEM & AV Center 420,682 4,907,954 1,682,727 0 0
Rolling Oaks Park 1,272,510 2,969,190 2,827,800 0
Scott Park 188,087 752,349 940,436 0
West Miami Gardens SC 160,000 640,000 1,200,000 0 0
Police Building & photovatics 2,236,541 0 0 0 0
NW 25 Avenue Extension 121,517 0 0 0 0
Bunche Park Milling & Resurfacing 356,880 0 0 0 0
Vista Verde Drainage Project 1,294,407 0 0 0 0
Milling and Sidewalks 0 500,000 500,000 500,000 500,000
Total Expenditures $10,513,038 $27,370,032 $22,786,894 $14,741,016 $1,332,807

220




Impact of

Capital Projects on the

Operating Budget

As indicated above, it is not only important to understand the full costs of constructing a
capital improvement (planning, design, financing, bidding and construction), but it is
important to understand that all Capital Improvements will have a resulting effect on the
City’s operating budget, positive or negative. The analysis below looks at the projects
listed above and tries to predict the impact on the operating budget of the City in future
years. This information assisted in the preparation of the FY 15-16 and will be useful
subsequent budgets by providing a more complete picture of the cost of a particular
capital project.

Capital projects are an important part of what we do in local government. They often
make the difference in defining a community’s identity, and in delivering efficient and
responsive service to our residents. Because of the inherent significant costs involved in
capital improvements, it is important to look at not only those immediate development
costs such as planning, design and construction, but to understand how the capital
improvement will affect the city’s operating budget once completed.

For the purposes of this budget, a capital improvement is any project that costs in excess
of $10,000 and has an expected life of at least 10 years. This may be a single item, such
as a recreation center, or may be a “project” such as the “ADA” sidewalk project. While
repairs for routine maintenance are not generally considered “capital” projects, certain
maintenance operations, because of their scope or sheer cost, may be classified as capital
projects.

Capital projects will have an effect on the City’s operating budgets. This effect may be to
save money, or it may require an increase in operating funding. The table below provides
estimates by staff of fiscal operating impact when the projects are completed. Some of
these costs may be offset by revenues, however, currently staff is still developing the
programs for the new or renovated facilities and is unable to perform a projection of
revenue yet:
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Impact of

Capital Projects on the
Ope

rating Budget

Operating

Project Capital Cost Cost Impact Notes

AJ. King Park $906,100 $12,000(utility expenses

Andover Park $765,512 $4,000|Maintenance and utility costs

Bennett Lifter Park $1,050,229 $1,200] utility expenses

Betty T. Ferguson Recreation $2.324.819 $63.400 Utility cost for |rr|gat.|on system, contlnwr.\g maintenance for HVAC improvements,

Complex annual gym floor maintenace and turf maintenance

Brentwood Pool $1182.163 $3.000 Pool w_|II be der_nollsehd a_nd pavillon and picnic tables will be installed, utility costs and
trash pick up will be required

Buccanner Park $3.685,583 $88,100 1 recreatpn supervisor, 1 recreation aide and 1 part-time recreation aide is required for
the operations
A multipurpose gymnasium will be constructed to house the alternative sports center
which will include running track. Additional personnel of 1 recreation supervisor, 2

Bunche Park $6,633,715 $173,365(recreation aides, 3 part-time recreation aides, 2 part-time janitorial worker and 2 fitness
trainer will be required. Operating cost will include utilities, building maintenance and
gym equipment maintenance.
The pool will require staff to operate and maintain. This includes a recreation supervisor,

Bunche Pool $4,729,788 $165,000(1 full time and one part-time recreation aide and lifeguards. Operating costs include
utilities, maintenance of the pool and janitorial services.

Showmobile $212,254 $0|Rental revenue will cover maintenance costs

Cloverleaf Park $794,926 $55,447|1 recreation supervisor and 2 part-time recreation aides will be required

. L One information officer, one recreatoin supervisor and 3 part-time recreation aides will

Culinary Arts & Hopistal . ' AR . .

Instit utre}/ pitalty $3,863,420 $142,030(be required to operate and maintain this facility. Operating costs include utilities,
janitoral services and equipment maintenance.

Lester P. Brown Park $1,799,513 $2,400| Utility cost

Maimi Carol City Park $3,049,795 $10,800|Additional utility is projected as lights will be installed in the walking trail
Improvements will include constructing a gymnasium/field house to host AAU basketball

Myrtle Grove Park $5.527.064 $173.370 gve_nts: 1 recreation supervisor, 2_recreat_|on aides gnd 3 part-tlr_ne recreatl(_m_aldes, 2
janitorial workers and 2 fitness trainers will be required. Operating costs will include
utility, building and equipment maintenance

North Dade Optimist $236,572 $10,800{Maintenance and utility costs and part-time staff when require
The pool will require staff to operate and maintain. This includes a recreation supervisor,

Norwood Park & Pool $2,243,566 $165,000(1 full time and one part-time recreation aide and lifeguards. Operating costs include

utilities, maintenance of the pool and janitorial services.
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Impact of

Capital

Projects on the

Operating Budget (cont’d)

. . Operating
Project Capital Cost Cost Impact Notes

Real Time Crime Center $6,381,561 $294,000|4 Crime Center Analyst, and maintenance of equipment.

Risco Park Science A new building for Science, Technology, Engineering and Math (STEM) Center wil be

Technology Engineering and $7,041,720 $103,172|constructed. Additional staff will include part-time janitorial worker, part-time landscape

Math and AV Center crew worker, 1 recreation supervisor and 3 part-time recreation aides

Rolling Oaks Regional park $7,071,419 $46,730|2 part-time recreation aides and utility costs are included in the operating projection.
Park improvement includes replacement of sports lighting for multipurpose field, baseball

. . 0 - . .

Scott Park $1.881,049 ($3,000) ﬁed .and baskej[bz.all courts. Project savings gf 40% qf electricity for high efficient .
lightings and eliminate rental costs for sport lights during football seasson. Opoerating
costs include utility, trash pick up and equipment maintenance.

A swimming pool facility will be included in this center, therefore increase of personnel
will be required for life guards, 1 senior program coordinator, 2 full time recreation aides,

Senior Family Center $7,614,538 $373,460|4 part time recreaton aides, 2 part time janitorial workers and 1 part time landscape
crew worker. Operating costs will include utilities, pool supplies and maintenace and
maintenance of the building.

L Develop a soft surface track and multipurpose field for football, soccer. Grounds
West Miami Gardens Sports . . . . i, .

amt P $2,000,000 $32,050|maintenance costs will be needed. Anuual operating costs include utlities, trash pick and
Complex field marking

Summary by fiscal year Impact

of Capital Projects on the

Operating Budget

Department FY 2017 FY 2018 FY 2019 FY 2020
Police Department $196,000 $294,000 $294,000 $294,000
Recreation Department 103,450 624,067 1,386,718 1,615,824
Total Impact: General Fund| $299,450| $918,067| $1,680,718 $1,909,824
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City of Miami Ga

FY 2015-2016 Annual Budget

General Fund

Estimated Manager's
Revenues ‘ 09/30/15 ‘ 2016 Budget ‘ Notes
Property Taxes
01-00-00-311-000-00 Ad Valorem Taxes 22,115,328 23,631,450 millage rate 6.9363
01-00-00-311-001-00 Delinquent Ad Valorem Taxes 300,000 500,000
[Utility Taxes
01-00-00-314-100-00 Electric Utility Tax 6,251,167 6,300,000
01-00-00-314-300-00 Water Utility Tax 986,000 990,000
01-00-00-314-400-00 Gas Utility Tax 220,000 220,000
01-00-00-315-510-00 Telecommunication Tax 3,595,576 2,561,000
[Other Taxes
01-00-00-316-000-00 Local Business Tax 960,000 980,000
[Franchise Fees
01-00-00-323-100-00 Electric Franchise Fee 2,073,117 2,093,848
01-00-00-323-400-00 Gas Franchise Fee 180,000 185,000
01-00-00-323-700-00 Solid Waste Franchise Fee 861,473 880,000
01-00-00-323-901-00 Towing Franchise Fees 150,000 150,000
Permits, Fees and Assessments
01-00-00-322-001-00 Planning & Zoning Fees 439,109 300,000
01-00-00-329-100-00 Alarm Permit Fees 52,000 52,000
01-00-00-329-200-00 Landlord Permit Fees 165,000 168,000
01-00-00-329-600-00 Special Events Permit 14,000 12,000
01-00-00-329-700-00 Towing Permit Fees 2,000 2,000
01-00-00-329-800-00 Certificates of Use 433,400 435,000
01-00-00-329-900-00 Certificate of Re-Occupancy 245,000 245,000
Intergovernment Revenue
State/Federal Shared Revenues
01-00-00-331-200-00 Federal Grant - Public Safety 14,552 0
01-00-00-331-202-00 Byrne Grant 10,745 0
01-00-00-331-203-00 Cops Grant 268,690 743,763 COPS Ill $355,694; COPS IV $379,304
01-00-00-331-250-00 US Department of Justice 22,000 40,000
01-00-00-334-200-00 State Grant - Public Safety 6,660 0
01-00-00-334-600-00 Human Services 6,349 8,400 Food grant for afterschool program
01-00-00-335-120-00 State Revenue Sharing 2,728,756 3,105,945 State Estimate
01-00-00-335-150-00 Alcoholic Beveral Licenses 23,000 25,000
01-00-00-335-180-00 Half-Cent Sales Tax 8,014,226 8,532,881 State Estimate
01-00-00-337-204-00 Byrne Grant - County 4,500 0
01-00-00-337-700-00 Local Grant - Cultural 0 0
|Shared Revenues: Other
01-00-00-338-001-00 County Occupational Licenses 134,000 134,000
|Charges for Services
01-00-00-341-100-00 Recording Fees 800 800
01-00-00-341-101-00 Lien Searches 130,632 110,000
01-00-00-341-300-00 Bid Specs Fees 0 0
01-00-00-341-301-00 Lien Reduction Application Fee 45,000 40,000
01-00-00-341-302-00 Amesty Lien Reduction Application 117,589 100,000
01-00-00-341-900-00 Passport Fees 126,022 125,000
01-00-00-341-920-00 Election Qualifying Charges & Fees 0 1,200
01-00-00-342-100-00 Police Services 108,226 60,000
01-00-00-342-105-00 Off Duty Police Officer Revenue 1,509,028 1,709,496
01-00-00-347-200-00 Parks and Recreation 358,020 375,000
01-00-00-347-201-00 Daily Recreation Admissions 67,278 70,000
01-00-00-347-202-00 Recreation Facility Rentals 36,910 40,000
01-00-00-347-203-00 Youth Sports Program 88,871 90,000
01-00-00-347-204-00 Community Center Memberships 57,133 67,133
01-00-00-347-205-00 P & R Sponsorship/Fundraiser 51,629 0
01-00-00-347-206-00 Contract Classes 56,828 56,828
01-00-00-347-207-00 BTF Rentals 79,807 94,807
01-00-00-347-411-00 MLK-Vendors 0 0
01-00-00-347-415-00 Jazz Festival 3,607,440 4,242,000
01-00-00-347-416-00 Jazz in the Garden-Vendors 6,746 8,000
01-00-00-347-418-00 Jazz in the Gardens - Women's Impact 2,547 0
01-00-00-347-420-00 Pink Week 0 0
01-00-00-349-101-00 Vending Machines 4,500 6,600
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City of Miami Gar

FY 2015-2016 Annual Budget
General Fund

Estimated Manager's
Revenues- Con't 09/30/15 2016 Budget Notes
Fines and Forfeitures
01-00-00-351-100-00 Parking Fines 5,305 5,400
01-00-00-351-200-00 School Crossing Guard - Clerk 5,035 5,400
01-00-00-351-300-00 School Crossing Guard - County 195,061 195,000
01-00-00-351-500-00 Traffic Fines 187,043 225,799
01-00-00-351-510-00 Red Light Camera - County 615,136 570,000
01-00-00-354-100-00 Nuisance Abatement Fine 500 500
01-00-00-354-101-00 Code Enforcement Lot Clearing Fines 0 0
01-00-00-354-103-00 Code Enforcement Fines 517,059 500,000
01-00-00-359-010-00 Red Light Camera Fines 2,128,513 1,678,556
01-00-00-359-011-00 Red Light Special Master 105,000 120,000
01-00-00-359-200-00 False Alarms Fines 178,239 350,000
|Misce|laneous Revenues
01-00-00-361-100-00 Interest 5,913 6,000
01-00-00-365-000-00 Sales of Other Assets 18,000 0
01-00-00-366-000-00 Contributions and Donations 22,000 0
01-00-00-366-001-00 Commission for Women donations 1,000 0
01-00-00-369-400-00 Slot Machine Revenue 1,147,078 1,140,000
01-00-00-369-900-00 Other Miscellaneous Revenues 13,049 10,000
01-00-00-369-902-00 Lobbying Registration Fees 2,250 2,250
01-00-00-369-903-00 Insurance Reimbursement 120,000 95,000
01-00-00-369-905-00 Foreclosure property registry 55,225 50,000
01-00-00-369-906-00 Rebates 14,360 14,000
01-00-00-369-907-00 Event Parking 2,005 5,000
01-00-00-369-908-00 BillBoard 150,000 175,000
01-00-00-369-908-00 Police Vehicle usage 0 69,120
[Other Sources
01-00-00-381-015-10 Inter Transf - Transportation 375,152 382,656
01-00-00-381-026-15 Inter Transf - Develop Svc. 391,225 399,050
01-00-00-381-029-41 Inter Transf - Stormwater 253,253 258,319
01-00-00-384-000-00 Bond Proceeds 0 0
01-00-00-389-000-00 Re-appropriation of Fund Balance 0 240,000

TOTAL GENERAL FUND REVENUE $63,239,054 $65,989,200
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City of Miami Gardens

FY 2015-2016 Annual Budget

General Fund

Office of the Mayor

Expenditures

Operating Expenditures
01-11-00-511-310-00
01-11-00-511-400-00
01-11-00-511-480-00
01-11-00-511-523-00
01-11-00-511-540-00
01-11-00-511-550-00

Professional Services

Travel and Per Diem
Promotional Activities

CMG Junior Council

Books, Publications, and Dues
Educational & Training

Non-Operating Expenditures

01-11-00-511-821-00

Aid to Community Organization

Total Legislative

Estimated Manager's
09/30/15 2016 Budget Notes
84,216 80,000 Lobbying Activities
5,932 2,648
2,900 2,700
7,500 7,500
45,500 43,900
1,000 1,400
46,000 30,000 Chamber of Commerce
$193,048 $168,148
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City of Miami Gardens

FY 2015-2016 Annual Budget

General Fund

LEGISLATIVE DEPARTMENT

Expenditures

Estimated Manager's
09/30/15 2016 Budget

Personnel Services

01-11-01-511-106-00 Mayor's Salary 42,461 42,000
01-11-01-511-107-00 Council Salaries 72,790 72,001
01-11-01-511-201-00 FICA 8,818 8,722
01-11-01-511-202-00 Retirement 8,167 43,669
01-11-01-511-203-00 Life and Health Insurance 79,681 84,780
01-11-01-511-206-00 ICMA Deferred Compensation 884 5,077
Operating Expenditures

01-11-01-511-411-00 Telephone 11,519 11,700
01-11-01-511-490-00 Mayor's Expense 14,400 14,400
01-11-01-511-491-00 Seat 1 Expense Account 14,400 5,000
01-11-01-511-492-00 Seat 2 Expense Account 14,400 14,400
01-11-01-511-493-00 Seat 3 Expense Account 14,400 5,000
01-11-01-511-494-00 Seat 4 Expense Account 14,400 14,400
01-11-01-511-495-00 At Large Seat 5 Expense 14,400 5,000
01-11-01-511-496-00 At Large Seat 6 Expense 14,400 14,400
01-11-01-511-490-01 Mayor's Special Event 5,000 5,000
01-11-01-511-491-01 Seat 1 Special Event 5,000 14,400
01-11-01-511-492-01 Seat 2 Special Event 5,000 5,000
01-11-01-511-493-01 Seat 3 Special Event 5,000 14,400
01-11-01-511-494-01 Seat 4 Special Event 5,000 5,000
01-11-01-511-495-01 At Large Seat 5 Special Event 5,000 14,400
01-11-01-511-496-01 At Large Seat 6 Special Event 5,000 5,000
01-11-01-511-510-00 Office Supplies 700 700
01-11-01-511-520-00 Operating Supplies 500 500
Total Legislative $361,320 $404,949
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City of Miami Gardens

FY 2015-2016 Annual Budget

General Fund

OFFICE OF THE CITY MANAGER

Expenditures

Estimated Manager's
09/30/15 2016 Budget Notes

Personnel Services

01-12-01-512-102-00 Regular Salaries and Wages 723,649 802,436
01-12-01-512-105-00 Special Pay 18,042 19,680
01-12-01-512-201-00 FICA 51,713 61,923
01-12-01-512-202-00 Retirement 127,772 126,175
01-12-01-512-203-00 Life and Health Insurance 83,066 99,336
01-12-01-512-204-00 Workers' Compensation 1,200 1,300
01-12-01-512-206-00 ICMA Deferred Comp - Benefit 0 0
Operating Expenditures

01-12-01-512-310-00 Professional Services 43,722 58,680
01-12-01-512-340-00 Other Contractual 73,240 17,500
01-12-01-512-400-00 Travel and Per Diem 5,200 8,603
01-12-01-512-421-00 Postage & Freight 75 50
01-12-01-512-470-00 Printing & Binding 100 70
01-12-01-512-480-00 Promotional Activities 5,000 0
01-12-01-512-492-00 Special Events 17,500 17,500
01-12-01-512-493-00 Software License 0 0
01-12-01-512-494-00 Advertising 500 0
01-12-01-512-510-00 Office Supplies 1,500 1,740
01-12-01-512-520-00 Operating Supplies 500 500
01-12-01-512-540-00 Books, Publications, and Dues 3,471 7,420
01-12-01-512-550-00 Educational & Training 1,345 7,930
Total City Manager $1,157,595 $1,230,843
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City of Miami

FY 2015-2016 Annual Budget

Gardens

General Fund

OFFICE OF THE CITY MANAGER

Media and Special Events Division

Expenditures

Estimated Manager's
09/30/15 2016 Budget Notes

Personnel Services

01-12-02-512-102-00 Regular Salaries and Wages 39,878 175,000
01-12-02-512-104-00 Overtime 0 0
01-12-02-512-105-00 Special Pay 377 3,601
01-12-02-512-201-00 FICA 3,068 13,653
01-12-02-512-202-00 Retirement 2,997 13,248
01-12-02-512-203-00 Life and Health Insurance 3,569 25,936
01-12-02-512-204-00 Workers' Compensation 65 144
Operating Expenditures

01-12-02-512-310-00 Professional Services 29,200 16,195
01-12-02-512-400-00 Travel & Per Diem 1,500 1,500
01-12-02-512-421-00 Postage & Freight 1,000 1,000
01-12-02-512-440-00 Rentals and Leases 2,252 0
01-12-02-512-470-00 Printing & Binding 13,000 6,500
01-12-02-512-492-00 Special Events 69,715 44,500
01-12-02-512-494-00 Advertising 4,000 4,000
01-12-02-512-498-00 Jazz in the Gadens 3,750,000 3,750,000
01-12-02-512-510-00 Office Supplies 500 1,000
01-12-02-512-520-00 Operating Supplies 2,500 4,100
01-12-02-512-540-00 Books, Publications, and Dues 0 800
01-12-02-512-550-00 Educational & Training 0 1,500
Total Media & Special Events $3,923,621 $4,062,677
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General Fund

City of Miami Gardens

FY 2015-2016 Annual Budget

OFFICE OF THE CITY CLERK

Expenditures

Estimated Manager's

09/30/15 2016 Budget Notes
Personnel Services
01-13-01-513-102-00 Regular Salaries and Wages 481,105 533,333
01-13-01-513-104-00 Overtime 50 100
01-13-01-513-105-00 Special Pay 2,410 2,401
01-13-01-513-201-00 FICA 35,900 39,898
01-13-01-513-202-00 Retirement 51,307 51,569
01-13-01-513-203-00 Life and Health Insurance 76,998 89,352
01-13-01-513-204-00 Workers' Compensation 700 810
Operating Expenditures
01-13-01-513-310-00 Professional Services 1,000 500
01-13-01-513-340-00 Other Contractual 10,000 5,000 Codification
01-13-01-513-400-00 Travel and Per Diem 1,113 1,200
01-13-01-513-421-00 Postage & Freight 0 100
01-13-01-513-440-00 Rentals & Leases 7,379 6,072
01-13-01-513-470-00 Printing and Binding 100 100
01-13-01-513-480-00 Promotional Activities 60 1,100
01-13-01-513-491-00 Election 61,994 35,000
01-13-01-513-494-00 Advertising 11,693 24,000 Legal Ads
01-13-01-513-510-00 Office Supplies 2,000 3,000
01-13-01-513-520-00 Operating Supplies 2,300 3,500
01-13-01-513-540-00 Books, Publications, and Dues 895 1,370
01-13-01-513-550-00 Educational & Training 670 500
Non-Operating Expenditures
01-13-01-513-820-00 Commission for Women 3,000 0
Total City Clerk $750,674 $798,905
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City of Miami Gardens

FY 2015-2016 Annual Budget

General Fund

FINANCE DEPARTM

ENT

Expenditures

Estimated Manager's
09/30/15 2016 Budget Notes

Personnel Services
01-13-02-513-102-00 Regular Salaries and Wages 486,336 485,259
01-13-02-513-104-00 Overtime 208 0
01-13-02-513-105-00 Special Pay 3,614 3,600
01-13-02-513-201-00 FICA 35,493 37,948
01-13-02-513-202-00 Retirement 57,365 56,838
01-13-02-513-203-00 Life and Health Insurance 42,482 43,755
01-13-02-513-204-00 Workers' Compensation 700 775
Operating Expenditures
01-13-02-513-310-00 Professional Services 15,300 7,500
01-13-02-513-320-00 Accounting and Auditing 63,000 67,000 Annual Audit
01-13-02-513-400-00 Travel and Per Diem 136 2,138
01-13-02-513-493-00 Software License 0 10,500
01-13-02-513-510-00 Office Supplies 2,006 2,040
01-13-02-513-520-00 Operating Supplies 1,855 2,855
01-13-02-513-540-00 Books, Publications, and Dues 1,055 1,085
01-13-02-513-550-00 Educational & Training 600 1,095
Total Finance $710,150 $722,388
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City of Miami Gardens

FY 2015-2016 Annual Budget

General Fund

HUMAN RESOURCES DEPARTMENT

Expenditures

Estimated Manager's
09/30/15 2016 Budget

Personnel Services

01-13-03-513-102-00 Regular Salaries and Wages 569,900 512,467
01-13-03-513-104-00 Overtime 331 3,000
01-13-03-513-105-00 Special Pay 6,441 6,600
01-13-03-513-201-00 FICA 43,485 39,250
01-13-03-513-202-00 Retirement 63,728 51,660
01-13-03-513-203-00 Life and Health Insurance 62,031 67,053
01-13-03-513-204-00 Workers' Compensation 900 826
01-13-03-513-206-00 ICMA Deferred Comp - Benefit 11,710 0
01-13-03-513-231-00 Retirees Insurance Stipends 50,100 86,200
Operating Expenditures

01-13-03-513-310-00 Professional Services 62,701 19,200
01-13-03-513-313-00 Background Verifications 3,500 1,570
01-13-03-513-314-00 Drug & Physical 14,000 15,100
01-13-03-513-316-00 Psychological/Physical Testing 14,000 25,000
01-13-03-513-400-00 Travel and Per Diem 1,300 6,060
01-13-03-513-421-00 Postage & Freight 300 500
01-13-03-513-440-00 Rentals and Leases 2,542 2,600
01-13-03-513-470-00 Printing & Binding 2,000 2,000
01-13-03-513-493-00 Software License 9,950 10,000
01-13-03-513-494-00 Advertising 2,500 0
01-13-03-513-510-00 Office Supplies 2,000 3,000
01-13-03-513-520-00 Operating Supplies 8,000 10,500
01-13-03-513-540-00 Books, Publications, Dues 1,475 1,970
01-13-03-513-550-00 Educational & Training 1,500 6,500
Total Human Resources $934,394 $871,055
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City of Miami Gardens
FY 2015-2016 Annual Budget

General Fund

CITY ATTORNEY DEPARTMENT |

Expenditures

Estimated Manager's
09/30/15 2016 Budget Notes ‘
Personnel Services
01-14-00-514-102-00 Salaries 358,605 352,848
01-14-00-514-105-00 Special Pay 10,842 10,800
01-14-00-514-201-00 FICA 25,229 25,805
01-14-00-514-202-00 Retirement 52,494 53,208
01-14-00-514-203-00 Life and Health Insurance 35,520 37,842
01-14-00-514-204-00 Workers' Compensation 600 577
Operating Expenditures
01-14-00-514-310-00 Professional Services 48,000 90,000 For Litigation and outside Counsel Service
01-14-00-514-330-00 Court Reporter Services 200 300
01-14-00-514-340-00 Other Contractual 0 300
01-14-00-514-400-00 Travel and Per Diem 2,000 2,048
01-14-00-514-421-00 Postage & Freight 50 100
01-14-00-514-440-00 Rentals and Leases 1,641 1,800
01-14-00-514-510-00 Office Supplies 2,000 3,025
01-14-00-514-540-00 Books, Publications, and Dues 5,334 6,980
01-14-00-514-550-00 Educational & Training 1,500 1,000
Total City Attorney $544,015 $586,633
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Expenditures

General Fund

City of Miami Gardens

FY 2015-2016 Annual Budget

PLANNING & ZONING SERVICE DEPARTMENT

Estimated Manager's

09/30/15 2016 Budget
Personnel Services
01-15-01-515-102-00 Regular Salaries & Wages 76,040 77,352
01-15-01-515-105-00 Special Pay 603 601
01-15-01-515-201-00 FICA 5,879 5,980
01-15-01-515-202-00 Retirement 5,678 5,644
01-15-01-515-203-00 Life & Health Insurance 6,215 6,818
01-15-01-515-204-00 Workers' Compensation 120 124
Operating Expenditures
01-15-01-515-310-00 Professional Services 168,800 55,000
01-15-01-515-340-00 Contractual Service 115,182 210,000
01-15-01-515-470-00 Printing & Binding 0 500
01-15-01-515-493-00 Software License 1,800 1,800
01-15-01-515-494-00 Advertising 12,583 3,000
01-15-01-515-510-00 Office Suppleis 300 300
01-15-01-515-520-00 Operating Supplies 200 100
01-15-01-515-540-00 Books, Publications and Dues 1,355 1,125
Total P&Z Division $394,755 $368,344
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City of Miami Gardens

FY 2015-2016 Annual Budget

General Fund

PUBLIC SAFETY DEPARTMENT

Police School Crossing Guard Program Division

Expenditures

Estimated Manager's
09/30/15 2016 Budget Notes

Personnel Services

01-21-00-521-102-00 Regular Salaries and Wages 73,311 64,480
01-21-00-521-103-00 Other Salaries and Wages 326,531 350,000
01-21-00-521-104-00 Overtime 1,800 1,600
01-21-00-521-105-00 Special Pay 2,739 2,761
01-21-00-521-201-00 FICA 30,935 32,041
01-21-00-521-202-00 Retirement 29,988 30,789
01-21-00-521-203-00 Life and Health Insurance 6,216 6,593
01-21-00-521-204-00 Workers' Compensation 9,250 11,267
01-21-00-521-206-00 ICMA Deferred Comp - Benefit 543 767
Operating Expenditures

01-21-00-521-400-00 Travel and Per Diem 1,000 1,500
01-21-00-521-510-00 Office Supplies 500 500
01-21-00-521-520-00 Operating Supplies 2,100 2,140
01-21-00-521-525-00 Uniforms 1,498 2,500
01-21-00-521-540-00 Books, Publications, and Dues 0 0
01-21-00-521-550-00 Educational & Training 1,000 1,000
Total School Crossing Guards $487,410 $507,938
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City of Miami Garden
FY 2015-2016 Annual Budget

General Fund

PUBLIC SAFETY DEPARTMENT

Police Adminsitration Division

Expenditures

Estimated Manager's
09/30/15 2016 Budget Notes

Personnel Services
01-21-01-521-102-00 Regular Salaries and Wages 17,777,634 18,184,168
01-21-01-521-104-00 Overtime 1,897,449 1,611,195
01-21-01-521-105-00 Special Pay 370,660 375,153
01-21-01-521-106-00 Off Duty Services 1,358,914 1,196,000
01-21-01-521-201-00 FICA 1,579,566 1,596,249
01-21-01-521-202-00 Retirement 3,531,215 3,962,104
01-21-01-521-203-00 Life and Health Insurance 1,940,209 2,268,530
01-21-01-521-204-00 Workers' Compensation 530,000 507,252
01-21-01-521-206-00 ICMA Deferred Comp - Benefit 108,210 128,259
Operating Expenditures
01-21-01-521-310-00 Professional Services 38,733 31,920
01-21-01-521-340-00 Other Contractual 70,683 51,900
01-21-01-521-400-00 Travel and Per Diem 47,548 40,500
01-21-01-521-410-00 Communications Svc. 20,129 22,335
01-21-01-521-411-00 Telephones 25,663 11,550
01-21-01-521-421-00 Postage & Freight 7,000 8,000
01-21-01-521-431-00 Electricity 87,095 2,120
01-21-01-521-432-00 Water 6,578 1,750
01-21-01-521-434-00 Cable T.V. service 5,092 2,955
01-21-01-521-440-00 Rentals and Leases 129,577 25,320
01-21-01-521-493-00 Sofware License 3,827 4,200
01-21-01-521-494-00 Advertising 300 300
01-21-01-521-497-00 Other Obligations 6,489 7,742
01-21-01-521-510-00 Office Supplies 3,500 3,500
01-21-01-521-520-00 Operating Supplies 70,450 72,978
01-21-01-521-540-00 Books, Publications, and Dues 3,011 3,900
01-21-01-521-550-00 Educational & Training 7,964 350
Capital Outlay
01-21-01-521-621-03 Police Dept. Complex 101,219 0
01-21-01-521-640-00 Machinery and Equipment 13,863 0
Non-Operating Expenses
01-21-01-521-991-00 Working Capital Reserve 0 0
Total Police $29,742,578 $30,120,230
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City of Miami Gardens

FY 2015-2016 Annual Budget

General Fund

PUBLIC SAFETY DEPARTMENT

Police Investigations Division

Expenditures

Notes

Operating Expenditures
01-21-02-521-310-00
01-21-02-521-350-00
01-21-02-521-440-00
01-21-02-521-460-00
01-21-02-521-510-00
01-21-02-521-520-00

Professional Services
Investigations

Rentals and Leases
Repairs & Maintenance
Office Supplies
Operating Supplies

Total Police Investigations

Estimated Manager's
09/30/15 2016 Budget

1,831 2,000

6,500 6,500

48,000 48,000

5,770 1,000

4,500 5,500

1,000 5,000

$67,601 $68,000
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City of Miami Gardens

FY 2015-2016 Annual Budget

General Fund

PUBLIC SAFETY DEPARTMENT

Police Operations Division

Expenditures
Estimated Manager's
09/30/15 2016 Budget Notes

Operating Expenditures
01-21-03-521-340-00 Contractual Services 17,806 17,500
01-21-03-521-460-00 Repairs and Maintenance Service 4,124 4,000
01-21-03-521-510-00 Office Supplies 0 2,000
01-21-03-521-520-00 Operating Supplies 16,000 8,900

$37,930 $32,400

Total Police Operations
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City of Miami Gardens
FY 2015-2016 Annual Budget

General Fund

PUBLIC SAFETY DEPARTMENT

Police Support Services Division

Expenditures

Estimated Manager's
09/30/15 2016 Budget Notes

Operating Expenditures

01-21-04-521-310-00 Professional Services 39,800 32,000
01-21-04-521-340-00 Other Contractual 21,994 550
01-21-04-521-440-00 Rentals and Leases 22,051 36,000
01-21-04-521-460-00 Repairs and Maintenance Service 42,144 40,982
01-21-04-521-470-00 Printing & Binding 9,500 9,500
01-21-04-521-510-00 Office Supplies 8,602 5,000
01-21-04-521-520-00 Operating Supplies 61,150 51,261
01-21-04-521-525-00 Uniforms 32,500 37,500
01-21-04-521-540-00 Books, Publications, and Dues 1,000 0
Total Police Support $238,740 $212,793
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City of Miami Gardens

FY 2015-2016 Annual Budget

General Fund

PUBLIC SAFETY DEPARTMENT

Cops Grant
Expenditures
Estimated Manager's
09/30/15 2016 Budget Notes

Personnel Services

01-21-06-521-102-00 Regular Salaries and Wages 532,972 546,466
01-21-06-521-104-00 Overtime 72,896 0
01-21-06-521-105-00 Special Pay 5,962 6,520
01-21-06-521-106-00 Off Duty Service 66,711 0
01-21-06-521-201-00 FICA 50,413 40,417
01-21-06-521-202-00 Retirement 120,615 124,043
01-21-06-521-203-00 Life and Health Insurance 74,680 85,548
01-21-06-521-204-00 Worker's Compensation 18,097 14,894
Total Police COPS Il $942,345 $817,888
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City of Miami Gardens

FY 2015-2016 Annual Budget

General Fund

PUBLIC SAFETY DEPARTMENT

COPS 111
Expenditures
Estimated Manager's
09/30/15 2016 Budget Notes
Personnel Services
01-21-07-521-102-00 Regular Salaries and Wages 509,534 537,947
01-21-07-521-104-00 Overtime 20,923 0
01-21-07-521-105-00 Special Pay 13,477 20,280
01-21-07-521-106-00 Off Duty Service 22,822 0
01-21-07-521-201-00 FICA 41,980 40,906
01-21-07-521-202-00 Retirement 87,122 122,064
01-21-07-521-203-00 Life and Health Insurance 71,236 80,063
01-21-07-521-204-00 Worker's Compensation 18,097 15,035
Operating Expenditures
01-21-07-521-525-00 Uniforms 4,971 0
01-21-07-521-550-00 Education and training 3,720 0
Total Police COPS Il $793,881 $816,295
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City of Miami Gardens

FY 2015-2016 Annual Budget

General Fund

PUBLIC SAFETY DEPARTMENT

COPS IV

Expenditures

Estimated Manager's

09/30/15 2016 Budget Notes
Personnel Services
01-21-08-521-102-00 Regular Salaries and Wages 0 548,199
01-21-08-521-105-00 Special Pay 0 14,400
01-21-08-521-201-00 FICA 0 43,039
01-21-08-521-202-00 Retirement 0 123,865
01-21-08-521-203-00 Life and Health Insurance 0 110,000
01-21-08-521-204-00 Worker's Compensation 0 15,153
Operating Expenditures
01-21-08-521-440-00 Rentals and Leases 0 720
01-21-08-521-520-00 Operating Supplies 0 71,720
01-21-08-521-525-00 Uniforms 0 33,480
01-21-08-521-550-00 Education and training 0 19,000
Total Police COPS IV $0 $979,576
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City of Miami Gardens

FY 2015-2016 Annual Budget

General Fund

CODE ENFORCEMENT & BUSINESS LICENING DEPARTMENT

Expenditures

Notes

Personnel Services
01-29-01-529-102-00
01-29-01-529-104-00
01-29-01-529-105-00
01-29-01-529-201-00
01-29-01-529-202-00
01-29-01-529-203-00
01-29-01-529-204-00
Operating Expenditures
01-29-01-529-310-00
01-29-01-529-340-00
01-29-01-529-400-00
01-29-01-529-421-00
01-29-01-529-440-00
01-29-01-529-470-00
01-29-01-529-510-00
01-29-01-529-520-00
01-29-01-529-525-00
01-29-01-529-540-00
01-29-01-529-550-00

Regular Salaries and Wages
Overtime

Special Pay

FICA

Retirement

Life and Health Insurance
Workers' Compensation

Professional Services
Other Contractual
Travel and Per Diem
Postage & Freight
Rentals and Leases
Printing & Binding
Office Supplies
Operating Supplies
Uniforms

Books, Publications, and Dues
Educational & Training

Total Code Enforcement

Estimated Manager's

09/30/15 2016 Budget
973,259 1,042,884
4,500 7,500
8,313 8,882
73,665 80,085
82,440 84,836
130,155 153,075
10,500 10,496
12,000 12,600
15,876 20,000
2,758 3,604
100 300
5,231 5,500
8,500 8,500
4,200 4,500
6,000 8,700
2,513 4,250
1,305 1,230
1,760 2,116
$1,343,075 $1,459,058
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City of Miami Gardens

FY 2015-2016 Annual Budget

General Fund

PARKS & RECREATION DEPARTMENT

Recreation Division

Expenditures

Notes

Personnel Services
01-72-00-572-102-00
01-72-00-572-104-00
01-72-00-572-105-00
01-72-00-572-201-00
01-72-00-572-202-00
01-72-00-572-203-00
01-72-00-572-204-00

Operating Expenditures

01-72-00-572-310-00
01-72-00-572-340-00
01-72-00-572-400-00
01-72-00-572-410-00
01-72-00-572-421-00
01-72-00-572-431-00
01-72-00-572-432-00
01-72-00-572-433-00
01-72-00-572-440-00
01-72-00-572-460-00
01-72-00-572-470-00
01-72-00-572-494-00
01-72-00-572-497-00
01-72-00-572-510-00
01-72-00-572-520-00
01-72-00-572-525-00
01-72-00-572-540-00
01-72-00-572-550-00

Regular Salaries and Wages
Overtime

Special Pay

FICA

Retirement

Life and Health Insurance
Workers' Compensation

Professional Services

Other Contractual

Travel and Per Diem
Communications Svc.
Postage & Freight

Electricity

Water

Gas

Rentals and Leases

Repairs and Maintenance Serv
Printing & Binding

Advertising

Other Obligations

Office Supplies

Operating Supplies

Uniforms

Books, Publications, and Dues
Educational & Training

Total P&R Recreation

Estimated Manager's

09/30/15 2016 Budget
1,232,619 1,145,690
11,641 11,000
14,683 12,879
94,548 89,308
103,788 95,555
100,670 147,439
25,000 28,728
21,100 28,450
140,040 111,020
1,000 1,000
74,028 74,000
0 750
128,050 137,680
45,600 48,758
120 120
25,986 28,040
42,000 30,000
5,000 12,500
224 0
31,138 36,628
5,000 6,000
105,600 104,600
2,500 5,500
1,500 2,450
1,000 2,000
$2,212,835 $2,160,095
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City of Miami Gar

FY 2015-2016 Annual Budget

General Fu

nd

PARKS & RECREATION DEPARTMENT
Maintenance Division
Expenditures
Estimated Manager's
09/30/15 2016 Budget Notes
Personnel Services
01-72-01-572-102-00 Regular Salaries and Wages 716,744 737,016
01-72-01-572-1045-00  Overtime 8,068 6,000
01-72-01-572-105-00 Special Pay 6,024 6,001
01-72-01-572-201-00 FICA 54,600 55,700
01-72-01-572-202-00 Retirement 53,391 54,215
01-72-01-572-203-00 Life and Health Insurance 121,940 135,117
01-72-01-572-204-00 Workers' Compensation 25,000 30,039
Operating Expenditures
01-72-01-572-310-00 Professional Services 0 1,450
01-72-01-572-340-00 Other Contractual 35,988 39,500 Solid Waste Disposal
01-72-01-572-343-00 Park Maintenance Contract 52,000 45,000 Contractual parks maintenance
01-72-01-572-431-00 Electricity 4,040 4,120
01-72-01-572-432-00 Water 3,064 3,000
01-72-01-572-434-00 Cable T.V. service 2,244 2,604
01-72-01-572-440-00 Rentals and Leases 14,227 18,600
01-72-01-572-460-00 Repairs and Maintenance Serv 33,944 35,500
01-72-01-572-497-00 Other Obligations 3,554 3,677
01-72-01-572-520-00 Operating Supplies 18,263 29,500
01-72-01-572-525-00 Uniforms 1,000 2,600
01-72-01-572-528-00 Small Tools and Equipment 2,000 0
01-72-01-572-531-00 Landscape Supplies/Materials 29,414 30,000
01-72-01-572-540-00 Books, Publications, and Dues 0 0
01-72-01-572-550-00 Educational & Training 500 500
Capital Outlay
01-72-01-572-640-00 Machinery and Equipment 14,243 5,000
Total P&R Maintenance $1,200,247 $1,245,139
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City of Miami Garden
FY 2015-2016 Annual Budget

General Fund

PARKS & RECREATION DEPARTMENT

Community Center Division

Expenditures

Estimated Manager's
09/30/15 2016 Budget Notes

Personnel Services

01-72-02-572-102-00 Regular Salaries and Wages 514,976 668,035
01-72-02-572-104-00 Overtime 8,000 8,000
01-72-02-572-105-00 Special Pay 1,327 5,792
01-72-02-572-201-00 FICA 39,761 51,684
01-72-02-572-202-00 Retirement 37,762 48,470
01-72-02-572-203-00 Life and Health Insurance 69,266 144,093
01-72-02-572-204-00 Workers' Compensation 11,000 16,180
Operating Expenditures

01-72-02-572-310-00 Professional Services 10,280 17,080
01-72-02-572-340-00 Other Contractual 8,086 12,214
01-72-02-572-344-00 Instructors payments 37,540 39,780
01-72-02-572-411-00 Telephone 5,196 5,300
01-72-02-572-431-00 Electricity 135,909 137,700
01-72-02-572-432-00 Water 24,098 23,650
01-72-02-572-433-00 Gas 225 225
01-72-02-572-440-00 Rentals and Leases 2,757 3,600
01-72-02-572-460-00 Repairs and Maintenance Service 65,880 72,000
01-72-02-572-470-00 Printing & Binding 0 500
01-72-02-572-497-00 Other Obligation 12,526 13,628
01-72-02-572-510-00 Office Supplies 1,700 2,000
01-72-02-572-520-00 Operating Supplies 30,000 25,000
01-72-02-572-525-00 Uniforms 2,270 1,782
01-72-02-572-531-00 Landscape Supplies/Materials 3,500 2,500
01-72-02-572-540-00 Memberships & Subcriptions 250 250
01-72-02-572-550-00 Educational & Training 500 1,000
Total BTF Community Center $1,022,810 $1,300,463
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City of Miami Gardens
FY 2015-2016 Annual Budget

General Fund

PARKS & RECREATION DEPARTMENT

Athletics Program

Expenditures

Estimated Manager's
09/30/15 2016 Budget Notes

Personnel Services

01-72-04-572-102-00 Regular Salaries and Wages 238,432 291,554
01-72-04-572-104-00 Overtime 26,197 10,000
01-72-04-572-105-00 Special Pay 1,808 1,801
01-72-04-572-201-00 FICA 19,843 22,354
01-72-04-572-202-00 Retirement 19,100 20,804
01-72-04-572-203-00 Life and Health Insurance 36,347 72,548
01-72-04-572-204-00 Workers' Compensation 5,000 8,520
01-72-04-572-206-00 Deferred Compensation 1,363 2,924
Operating Expenditures

01-72-04-572-310-00 Professional Services 52,000 62,500
01-72-04-572-340-00 Other Contractual Services 45,000 38,500
01-72-04-572-400-00 Travel and Per Diem 0 8,000
01-72-04-572-440-00 Rental and Leases 27,500 20,500
01-72-04-572-450-00 Insurance 14,000 13,000
01-72-04-572-470-00 Printing & Binding 0 3,750
01-72-04-572-510-00 Office Supplies 500 500
01-72-04-572-520-00 Operating Supplies 136,458 135,600
01-72-04-572-540-00 Memberships & Subscriptions 9,234 8,350
Total Athletic Division $632,782 $721,205
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City of Miami

FY 2015-2016 Ann

General Fu

Gardens

ual Budget

nd

GENERAL SERVICES DEPARTMENT

Purchasing Division

Expenditures

Estimated Manager's

09/30/15 2016 Budget Notes
Personnel Services
01-13-05-513-102-00 Regular Salaries and Wages 227,620 225,097
01-13-05-513-105-00 Special Pay 1,900 3,000
01-13-05-513-201-00 FICA 16,999 16,805
01-13-05-513-202-00 Retirement 30,466 28,907
01-13-05-513-203-00 Life and Health Insurance 28,563 41,852
01-13-05-513-204-00 Workers' Compensation 400 362
Operating Expenditures
01-13-05-513-400-00 Travel & Per Diem 600 1,004
01-13-05-513-440-00 Rentals and Leases 1,742 1,624
01-13-05-513-470-00 Printing 100 70
01-13-05-513-493-00 Software License 0 18,725
01-13-05-513-510-00 Office Supplies 395 530
01-13-05-513-520-00 Operating Supplies 190 0
01-13-05-513-540-00 Books, Publications, and Dues 675 725
01-13-05-513-550-00 Educational & Training 1,150 350
Total Purchasing $310,800 $339,051
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City of Miami Gardens

FY 2015-2016 Annual Budget

General Fund

GENERAL SERVICES DEPARTMENT

Information Technology Division

Expenditures

Estimated Manager's
09/30/15 2016 Budget Notes

Personnel Services
01-16-01-516-102-00 Regular Salaries and Wages 730,902 737,145
01-16-01-516-104-00 Overtime 32,369 27,000
01-16-01-516-105-00 Special Pay 8,433 8,401
01-16-01-516-201-00 FICA 56,073 58,382
01-16-01-516-202-00 Retirement 78,286 77,471
01-16-01-516-203-00 Life and Health Insurance 82,968 92,897
01-16-01-516-204-00 Workers' Compensation 1,300 1,182
Operating Expenditures
01-16-01-516-310-00 Professional Services 82,487 94,076
01-16-01-516-400-00 Travel & Per Diem 9,800 6,300
01-16-01-516-410-00 Communications Svc. 239,655 308,430 Includes new police headquarter services
01-16-01-516-411-00 Telephone Services 9,326 18,072 Includes new police headquarter services
01-16-01-516-421-00 Postage & Freight 100 150
01-16-01-516-440-00 Rental & Leases 1,400 1,200
01-16-01-516-460-00 Repairs and Maintenance Service 133,987 139,495
01-16-01-516-493-00 Software License 560,893 608,831
01-16-01-516-510-00 Office Supplies 1,500 1,200
01-16-01-516-520-00 Operating Supplies 2,500 6,900
01-16-01-516-521-00 Computers 41,473 124,200 Replacement of laptops
01-16-01-516-524-00 Computer software < $5K 0 3,000
01-16-01-516-525-00 Uniforms 500 500
01-16-01-516-540-00 Books, Publications, and Dues 1,870 1,110
01-16-01-516-550-00 Educational & Training 10,000 3,500
Operating Expenditures
01-16-01-516-642-00 Computer Hardware Upgrade 103,000 5,000
01-16-01-516-643-00 Computer Software 0 4,000
Total IT $2,188,822 $2,328,441
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City of Miami Gardens

FY 2015-2016 Annual Budget

General Fund

GENERAL SERVICES DEPARTMENT

Fleet Division

Expenditures

Estimated Manager's
09/30/15 2016 Budget Notes

Personnel Services
01-19-03-519-102-00 Regular Salaries and Wages 165,515 164,998
01-19-03-519-105-00 Special Pay 1,205 1,201
01-19-03-519-201-00 FICA 12,347 12,308
01-19-03-519-202-00 Retirement 12,280 12,039
01-19-03-519-203-00 Life and Health Insurance 22,240 24,158
01-19-03-519-204-00 Workers' Compensation 2,500 2,716
Operating Expenditures
01-19-03-519-310-00 Professional Services 1,000 1,500
01-19-03-519-400-00 Travel & Per Diem 355 1,500
01-19-03-519-440-00 Rentals & Leases 0 410
01-19-03-519-460-00 Repairs and Maintenance Service 670,000 670,000
01-19-03-519-510-00 Office Supplies 500 1,000
01-19-03-519-520-00 Operating Supplies 1,500 1,500
01-19-03-519-527-00 Gasoline & Lubricants 859,149 907,200
01-19-03-519-540-00 Books, Publications, and Dues 378 400
01-19-03-519-550-00 Educational & Training 50 1,100
Capital Outlay
01-19-03-519-640-00 Machinery & Equpiment 34,682 0
Total Fleet $1,783,700 $1,802,030
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City of Miami Gardens

FY 2015-2016 Annual Budget

General Fu

nd

GENERAL SERVICES DEPARTMENT

City Hall Maintenance Division

Expenditures

Estimated Manager's
09/30/15 2016 Budget Notes
Personnel Services
01-19-04-519-102-00 Regular Salaries and Wages 197,850 195,252
01-19-04-519-105-00 Special Pay 2,169 2,161
01-19-04-519-201-00 FICA 14,788 14,541
01-19-04-519-202-00 Retirement 14,769 14,247
01-19-04-519-203-00 Life and Health Insurance 26,300 28,839
01-19-04-519-204-00 Workers' Compensation 1,500 3,745
Operating Expenditures
01-19-04-519-340-00 Contractual Services 66,365 117,501
01-19-04-519-431-00 Electricity 142,416 383,340 Includes new Police Headquarter
01-19-04-519-432-00 Water 46,061 87,800 Includes new Police Headquarter
01-19-04-519-433-00 Cable Service 3,081 9,000
01-19-04-519-460-00 Repairs and Maintenance Service 60,717 190,095 Includes new Police Headquarter
01-19-04-519-497-00 Other Obligations 527 750
01-19-04-519-510-00 Office Supplies 200 0
01-19-04-519-520-00 Operating Supplies 2,905 3,620
01-19-04-519-525-00 Uniforms 414 200
01-19-04-519-527-00 Gasoline & Lubricants 5,000 3,000
Total City Hall Maintenance $585,063 $1,054,091
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City of Miami Gardens

FY 2015-2016 Annual Budget

General Fu

nd

GENERAL SERVICES DEPARTMENT

Non-Departmental Division

Expenditures

Estimated Manager's

09/30/15 2016 Budget Notes
Personnel Services
01-19-01-519-205-00 Unemployment Compensation 58,043 55,000
Operating Expenditures
01-19-01-519-310-00 Professional Services 26,095 7,330
01-19-01-519-340-00 Other Contractual 1,850,281 1,278,420
01-19-01-519-421-00 Postage & Freight 41,328 42,078
01-19-01-519-440-00 Rentals and Leases 0 0
01-19-01-519-450-00 Insurance 1,387,654 1,499,611
01-19-01-519-497-00 Other Obligations 381,528 69,587
01-19-01-519-520-00 Operating Supplies 4,294 2,000
01-19-01-519-540-00 Books, Publications, and Dues 184 124
Non-Operating Expenditures
01-19-01-519-915-30 Transfer to Capital Projs Fund 5,123,069 5,905,368
01-19-01-519-918-21 Transfer to Debt Service Fund 1,321,908 1,821,226
01-19-01-519-993-00 Working Capital Reserve 0 129,821
Total Non-Departmental $10,194,384 $10,810,565

Total General Fund Expenditures

General Fund
Revenues (-) Expenditures

$62,754,574

$484,480
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City of Miami Gardens

FY 2015-2016 Annual Budget

Transportation Fund

Revenues
Estimated Manager's
09/30/15 2016 Budget Notes

10-00-00-312-410-00 First Local Option Fuel Tax 1,560,000 1,560,000
10-00-00-312-420-00 Second Local Option Fuel Tax 594,000 600,000
10-00-00-312-600-00 CITT 3,600,000 3,600,000
10-00-00-322-002-00 Public Works Bldg Permit Fees 72,000 78,000
10-00-00-329-100-00 Banners Permits 510 500
10-00-00-334-390-00 FDOT - Landscape agm 31,356 31,358
10-00-00-335-120-00 State Revenue Sharing 894,000 911,880
10-00-00-345-200-00 Surcharge 9,000 9,000
10-00-00-351-100-00 Parking Fines 2,819 2,750
10-00-00-361-100-00 Interest 4,706 5,000
10-00-00-362-100-00 Bus Benches 0 50,000
10-00-00-369-900-00 Other Miscellaneous Revenues 468 0
10-00-00-381-029-41 Inter Transf - Stormwater 182,061 185,703
10-00-00-389-901-00 Reappropriate Fund Balance 0 333,844
10-00-00-389-902-00 Reappropriated Capital CITT fund balance 0 300,000
10-00-00-389-903-00 Reappropriated Transit CITT fund balance 249,433
Total Revenues $6,950,920 $7,917,468

Total Transportation Fund

REVERITES

$6,950,920
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City of Miami Gardens

FY 2015-2016 Annual Budget

Transportation Fund

Expenditures

PUBLIC WORKS DEPARTMENT

Administration Division

Estimated Manager's

09/30/15 2016 Budget Notes
Personnel Services
10-41-00-541-102-00 Regular Salaries and Wages 309,980 282,205
10-41-00-541-105-00 Special Pay 6,013 5,881
10-41-00-541-201-00 FICA 22,677 24,120
10-41-00-541-202-00 Retirement 41,059 39,607
10-41-00-541-203-00 Life and Health Insurance 33,419 36,584
10-41-00-541-204-00 Workers' Compensation 6,426 8,437
10-41-00-541-205-00 Unemployment Compensatior 0 3,000
Operating Expenditures
10-41-00-541-310-00 Professional Services 0 1,500
10-41-00-541-400-00 Travel and Per Diem 2,081 2,000
10-41-00-541-421-00 Postage & Freight 50 100
10-41-00-541-440-00 Rentals and Leases 2,000 1,310
10-41-00-541-460-00 Repairs and Maintenance 1,000 1,000
10-41-00-541-497-00 Other Obligations 2,064 2,253
10-41-00-541-510-00 Office Supplies 1,000 2,500
10-41-00-541-520-00 Operating Supplies 1,000 1,000
10-41-00-541-525-00 Uniforms 0 300
10-41-00-541-527-00 Gasoline & Lubricants 37,227 63,000
10-41-00-541-540-00 Books, Publications, and Dues 358 390
10-41-00-541-550-00 Educational & Training 2,000 1,500
Non-Operating Expenditures
10-41-00-541-914-01 Transfer to General Fund 371,438 382,656
10-41-00-541-918-21 Transfer to Debt Service Fund 434,403 433,834
10-41-00-541-991-00 Working Capital Reserve 0 0
Total Adminsitration $1,274,196 $1,293,177
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City of Miami Gardens

FY 2015-2016 Annual Budget

Transportation Fund

PUBLIC WORKS DEPARTMENT

Keep Miami Gardens Beautiful Program Division

Expenditures

Estimated Manager's

09/30/15 2016 Budget Notes
Personnel Services
10-41-01-541-102-00 Regular Salaries and Wages 92,749 93,298
10-41-01-541-104-00 Overtime 1,500 750
10-41-01-541-105-00 Speical Pay 1,191 1,201
10-41-01-541-201-00 FICA 7,212 7,251
10-41-01-541-202-00 Retirement 6,892 6,863
10-41-01-541-203-00 Life and Health Insurance 12,060 13,238
10-41-01-541-204-00 Workers' Compensation 2,873 150
Operating Expenditures
10-41-01-541-310-00 Professional Services 420 5,350
10-41-01-541-400-00 Travel and Per Diem 1,500 2,000
10-41-01-541-421-00 Postage & Freight 50 50
10-41-01-541-460-00 Repairs and Maintenance Service 2,000 1,500
10-41-01-541-470-00 Printing & Binding 200 1,500
10-41-01-541-494-00 Advertising 2,000 1,500 Program Advertising
10-41-01-541-510-00 Office Supplies 900 1,100
10-41-01-541-520-00 Operating Supplies 18,000 18,000 Gloves, Rakes, trashbags, etc
10-41-01-541-530-00 Road Materials and Supplies 9,000 14,000 Signs, plants etc.
10-41-01-541-540-00 Books, Publications and Dues 300 500
10-41-01-541-550-00 Educational & Training 855 1,000
Non-Operating Expenditures
10-41-01-541-820-00 Aid to other Community Services 0 0
Total Keep MG Beautiful $159,703 $169,252
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City of Miami Gardens

FY 2015-2016 Annual Budget

Transportation Fund

PUBLIC WORKS DEPARTMENT

Streets Division

Expenditures

Estimated Manager's
09/30/15 2016 Budget Notes

Personnel Services
10-41-02-541-102-00 Regular Salaries and Wages 900,376 988,731
10-41-02-541-104-00 Overtime 9,759 7,000
10-41-02-541-105-00 Speical Pay 2,220 2,851
10-41-02-541-201-00 FICA 66,521 73,000
10-41-02-541-202-00 Retirement 65,856 73,022
10-41-02-541-203-00 Life and Health Insurance 183,119 218,218
10-41-02-541-204-00 Workers' Compensation 67,800 71,259
10-41-02-541-206-00 ICMA Deferred Comp - Benefit 1,338 0
Operating Expenditures
10-41-02-541-310-00 Professional Services 15,580 48,900
10-41-02-541-340-00 Other Contractural 60,000 60,000 Trash disposal service
10-41-02-541-400-00 Travel and Per Diem 0 504
10-41-02-541-421-00 Postage & Freight 0 300
10-41-02-541-431-00 Electricity 6,430 7,240
10-41-02-541-432-00 Water 42,000 11,929
10-41-02-541-440-00 Rentals and Leases 500 1,000
10-41-02-541-460-00 Repairs and Maintenance Service 30,000 30,000
10-41-02-541-520-00 Operating Supplies 5,000 5,000
10-41-02-541-525-00 Uniforms 2,000 4,850
10-41-02-541-528-00 Small Tools and Equipment 1,200 5,000
10-41-02-541-530-00 Road Materials and Supplies 65,000 80,000
10-41-02-541-540-00 Books, Publications and Dues 600 500
10-41-02-541-550-00 Educational & Training 2,000 2,346
Capital Outlay
10-41-02-541-630-00 Improvements Other Than Bldgs. 0 0
10-41-02-541-640-00 Machinery & Equipment 13,000 22,000
Non-Operating Expenses
10-41-02-541-991-00 Working Capital Reserve 0 109,479
Total Streets Division $1,540,300 $1,823,129
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City of Miami Gardens

FY 2015-2016 Annual Budget

Transportation Fund

DEVELOPMENT SERVICES
CITIZENS INDEPENDENT TRANSPORTATION TRUST - Capital Projects

Expenditures

Estimated Manager's

09/30/15 2016 Budget Notes
Personnel Services
10-41-05-541-102-00 Regular Salaries and Wages 108,476 163,794 Engineer and Engineer inspectors
10-41-05-541-105-00 Speical Pay 1,052 1,453
10-41-05-541-201-00 FICA 8,180 12,418
10-41-05-541-202-00 Retirement 7,995 11,951
10-41-05-541-203-00 Life and Health Insurance 10,838 22,737
10-41-05-541-204-00 Workers' Compensation 5,200 8,446
Operating Expenditures
10-41-05-541-310-00 Professional Services 65,000 24,000
10-41-05-541-431-00 Electricity 20,400 22,175
10-41-05-541-432-00 Water 294,982 288,876
10-41-05-541-530-00 Road Supplies 1,000 10,000
Capital Outlay
10-41-05-541-630-00 Improvements Other Than Bldgs. 2,408,526 3,096,627
Non-Oerating Expenses
10-41-05-541-991-00 Working Capital Reserve 0 0
Total CITT - Capital Projects $2,931,649 $3,662,477
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Transportation Fund

PUBLIC WORKS DEPARTMENT

CITIZENS INDEPENDENT TRANSPORTATION TRUST - Transit

Expenditures

Notes

Personnel Services

10-41-06-541-102-00
10-41-06-541-104-00
10-41-06-541-105-00
10-41-06-541-201-00
10-41-06-541-202-00
10-41-06-541-203-00
10-41-06-541-204-00
Operating Expenses
10-41-06-541-310-00
10-41-06-541-450-00
10-41-06-541-460-00
10-41-06-541-494-00
10-41-06-541-520-00
10-41-06-541-528-00

Capital Outlay
10-41-06-541-630-00

Regular salaries & Wages

Overtime

Special Pay

FICA

Retirement

Health Insurance
Worker's Compensation

Professional Services
Insurance

Repiars & Maintenance
Advertising

Operating Supplies

Small Tools and Equipment

Improvements Other Than Bldgs.

Total CITT - Transit

Estimated Manager's
09/30/15 2016 Budget

110,861 118,512

1,000 500

595 601

8,181 8,848

8,215 8,772

20,009 22,723

4,535 4,977

219,510 472,000

50,000 50,000

137,570 170,000

2,000 2,000

25,000 50,000

0 500
85,000 60,000
$672,476 $969,433
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City of Miami Gardens

FY 2015-2016 Annual Budget

Transportation Fund

PUBLIC WORKS DEPARTMENT
CITIZENS INDEPENDENT TRANSPORTATION TRUST - Settlement

Expenditures

Estimated Manager's
09/30/15 2016 Budget Notes
Capital Expenditures
10-41-07-541-630-00 Infrastructure Improvements $50,521 $0
Non-Oerating Expenses
10-41-06-541-991-00 Working Capital Reserve 0 0
Total CITT - Settlement $50,521 $0

Total Expenditures
Transportation Fund $6,628,844 $7,917,468

Transportation Fund
Revnues (-) Expenditures $322,076
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Development Services Fund

Revenues
Estimated Manager's
09/30/15 2016 Budget Notes

15-00-00-322-002-00 Building Permit Fees 1,590,177 1,610,656
15-00-00-322-003-00 Bldg. Certificate Compliance 26,506 20,000
15-00-00-322-004-00 40 Year Recertification 10,500 5,000
15-00-00-322-006-00 OT Inspection Fees 21,000 10,000
15-00-00-322-007-00 Community Development District Fees 6,410 6,410
15-00-00-345-100-00 Unsafe Structure charges 18,000 0
15-00-00-345-200-00 Technology Surcharge 204,629 241,599
15-00-00-345-200-00 Cost Recovery 50 0
15-00-00-369-900-00 Other Miscellaneous Rev 1,020 360
Total Revenues $1,878,292 $1,894,025

Total Revenues

Development Service Fund

$1,878,292

260

$1,894,025



City of Miami Gardens

FY 2015-2016 Annual Budget

Development Services Fund

BUILDING SERVICES DEPARTMENT

Expenditures

Estimated Manager's
09/30/15 2016 Budget Notes

Personnel Services
15-24-02-524-102-00 Regular Salary & Wages 1,078,806 1,051,975
15-24-02-524-105-00 Overtime 15,000 10,000
15-24-02-524-105-00 Special Pay 4,697 3,589
15-24-02-524-201-00 FICA 84,153 80,999
15-24-02-524-202-00 Retirement 90,444 86,149
15-24-02-524-203-00 Life & Health Insurance 94,205 106,420
15-24-02-524-204-00 Workers' Compensation 12,000 12,216
15-24-02-524-205-00 Unemployment Compensation 0 500
Operating Expenditures
15-24-02-524-310-00 Professional Services 60,500 38,000
15-24-02-524-340-00 Other Contractual 25,784 36,150
15-24-02-524-400-00 Travel & Per Diem 1,663 2,224
15-24-02-524-421-00 Postage & Freight 50 0
15-24-02-524-440-00 Rentals & Leases 2,510 2,580
15-2